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BRITISH CANOEING OLYMPIC & PARALYMPIC PROGRAMMES 
 

Athlete Performance Award Framework 2017-2021 
 

This policy will apply for inclusion for the period 1 January 2018 – 31 Dec 2018 
 

British Canoeing Performance Vision 
To be the No1 Olympic and Paralympic Canoeing Nation with quality and depth in all that we do. 

 

Introduction 
The UK Sport lottery funded British Canoeing UK Performance programmes aim to identify, develop and 
support talented athletes in winning medals on the world stage in 2018 and beyond. Through its World 
Class Performance Programme UK Sport is seeking to maximise the chances of athletes winning medals 
at major sporting events globally, culminating every four years in Olympic and Paralympic Games. This 
document defines the performances required in 2017 (& 2016) to be considered for inclusion on the 
British Canoeing UK Performance Programme from 1 Jan 2018.  
 

Eligibility Criteria1 
To be eligible for the British Canoeing Olympic/Paralympic UK Performance Programme each athlete must: 

 meet the British Canoeing selection criteria and those of the IOC, the IPC, the BOA or BPA and UK 
Sport (as appropriate) to represent the British Team at the Games; 

 meet The ICF eligibility code with respect to their ability to represent the British Team; 

 be a member of British Canoeing, or one of its Home Nation Associations, and remain so during 
their time on the Programme; 

 not be serving a ban from participation in the sport  for any reason (such as a result of being found 
guilty of a doping offence or being found guilty of an offence relating to betting, manipulation of 
results, corrupt conduct, inside information etc.); 

 meet the criteria as set out in UK Sport’s Eligibility, Conduct and Consequences Policy for athletes in 
receipt of public funding and/or publicly funded benefits as amended from time to time; 

General Information 
For the Tokyo Olympic & Paralympic cycle, British Canoeing has up to 50 Olympic and up to 15 Paralympic 
places available. The Performance Director has the responsibility and authority to work with UK Sport and 
agree annually how many of these places will be allocated at both Podium & Podium Potential level. 
 

Athlete places are reviewed annually in October/November each year with Podium and Podium Potential 
awards running from 1st January - 31st December each year. Athletes exiting the programme will receive 
notification 3 months prior to the end of their status as a programme athlete and will continue to have 
access to performance lifestyle support for up to 6 months after the end date. 
 

In line with UK Sport policy, inclusion within the British Canoeing UK Performance Programme will only be 
offered to athletes where result based performance data considers an athlete to be on track towards 
achieving Podium level performances2 and ultimately achieving World and Olympic/Paralympic medal 
performances.  
 

Appendix 1 outlines the performance result requirements for the 2017 season 

                                            
1
 Specific enquiries or further detail requests should be addressed to andy.maddock@britishcanoeing.org.uk 

2
 British Canoeing has a detailed What It Takes to Win (WITTW) model for each discipline which is not available for 

public reference but athletes should talk to the respective programme lead if they require more information. 

http://www.uksport.gov.uk/resources/eligibility
http://www.uksport.gov.uk/resources/eligibility
http://www.uksport.gov.uk/resources/eligibility
mailto:andy.maddock@britishcanoeing.org.uk
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In the event that the number of athletes meeting the minimum criteria in the published performance 
matrix exceeds the number of athlete places available, Subject to mitigating circumstances outlined on 
page 3 places for athletes will be prioritised from performances in events in the following order: 
 

 Senior World Championships 

 Senior European Championships 

 Medallists at events in priority order of the remaining bullets (in Olympic & Paralympic events only) 

 U23 World Championships 

 Senior World Cup 

 Junior World Championships 

 U23 European Championships 

 Junior European Championships 
 

Achieving a matrix result is no guarantee of a place on the programme  
 

By accepting membership of the British Canoeing UK Performance programme, athletes are committing to 
being a part of British Canoeing performance plans, reviews and attendance at all compulsory programme 
activity as determined by the coach and programme lead. Performance Programme membership is also 
conditional on the athlete signing a British Canoeing Performance Athlete Agreement which specifies the 
agreed level of engagement and appropriate attitude required to be fully engaged in the process of 
continuous improvement. Programme athletes will be required to fulfil UK Sport & British Canoeing 
contractual obligations such as Athlete Volunteer Appearances and display of sponsor logos. 
As part of this Agreement British Canoeing also sets outs its commitments to each athlete and how it will 
also support the athlete by providing performance lifestyle support, to encourage engagement in exit 
planning, education or career skill development. 
 

Programme detail 
Within each of the three disciplines of Paracanoe, Canoe Slalom and Canoe Sprint, there are five funding 
bands split into two distinct programmes: 
 

Podium Programme 
The Podium Programme principally focuses on athletes already delivering at Senior World Championship 
final level in Olympic/Paralympic events and those athletes in contention for a Tokyo Olympic/Paralympic 
Podium level performance. Podium funding covers the top two bands A & B. At A & B bands, athletes may 
receive an in principle 2 year funding support subject to final approval by UK Sport. 
 

Podium Potential Programme 
The Podium Potential programme is defined by UK Sport as athletes possessing the potential to win an 
Olympic medal within the next eight years or a Paralympic medal within the next four years, as evidenced 
by robust evidence based performance data. The primary focus of the Podium Potential programme is to 
transition developing athletes into robust senior athletes with the knowledge, skills, and attributes 
required to progress successfully to Podium level at senior international championships. Podium Potential 
funding covers the remaining three bands C-E. 
 

The Performance matrix in Appendix 1 (on Pages 5&6) details the minimum performance results required 
to be considered for a place on the Olympic or Paralympic Podium and Podium Potential Programme.  
 

The funding available and the number of places on the programme are finite and agreed with UK Sport. 
This requires all programme and resource decisions to be prioritised by the Performance Director against 
the British Canoeing Tokyo delivery strategy.  
 

The UK Performance Programme operates from two High Performance Centres – Lee valley Whitewater 
Centre (Canoe Slalom) and Holme Pierrepont (Canoe Sprint & Paracanoe).  All Programme athletes, no 
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matter where they are located are offered full access to these elite performance environments which 
provide the vital and essential support services for elite performance such as access to water, gym, 
coaching, sports science and performance lifestyle provision.   
 

The transition of any athlete into a centre must be discussed in advance and a transition plan agreed 
between the respective programme lead, the athlete and associated parties that could include the British 
Canoeing performance lifestyle adviser, parents and club/home nation coach.  
 

Mitigating Circumstances 
 
The UK Performance programme has an objective results based inclusion policy, whilst also having a 
responsibility for long term athlete development and wellbeing. For this reason, in some circumstances 
existing programme athletes may remain on the programme without achieving the published APA matrix 
results based criteria.  
 
In these circumstances a recommendation for inclusion (only guaranteed at a minimum band E) may be 
made by the Performance Director if at least one of the following would apply: 

 Where an athlete with a Tokyo/2024 profile has an injury or illness that has affected the athlete’s 
ability to perform. 

 Where a programme athlete through the British Canoeing monitoring process, is deemed to be fully 
engaged in the process of continuous improvement and remains on an upward profile towards a 
medal in Tokyo/2024 but has not achieved a matrix result in 2017. 

 Where an athlete has achieved a defined matrix result in 2016 and remains profiled towards a 
medal in Tokyo/2024 but has not achieved a matrix result in 2017. 

 Where an athlete is transitioning from a UK Sport funded talent transfer programme with a 
2020/2024 medal trajectory. 

  

Additional Information 
 All athlete inclusion will be made by direct reference to optimising the strategy to deliver medal 

winning performances in Olympic/Paralympic events at World Championships and in particular 
the 2020 Tokyo Olympic and Paralympic Games 

 The primary means of assessing an athlete performance is by looking at objective competition 
performance results and position in that order: 

o Canoe Slalom: Performance percentages – Percentage from fastest winning time and 
reference to position 

o Canoe Sprint: Distance from Gold Medal Time (expressed as a percentage) also with 
reference to WITTW performance funnel data and reference to position 

o Paracanoe: Distance from Gold Medal Time (expressed as a percentage) also with 
reference to WITTW performance funnel data and reference to position 

 The Performance Director supported by the Performance Leadership Team will be responsible for 
the nomination to UK Sport of all programme inclusion recommendations 

 These recommendations and the process for reaching the nominated list will be considered and 
approved by the Board prior to submission 

 As per UK Sport/DCMS Regulations, all awards are subject to means testing if annual income 
exceeds £65,000 (detail on request) 

 Comparing performances of athletes is not always straight forward as the strength of start line 
from class to class and event to event does vary, we refer to performance data as defined above 
to aid inclusion decision making processes  

 Funding of Canoe Sprint Men’s Canoe events are excluded from the UK Sport funding award on 
the basis of performance track record and trajectory. The funding of a Canoe Sprint Men’s Canoe 
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athlete would be subject to a clear 2020 medal profile and to specific agreement from UK Sport 
through the annual investment review process between British Canoeing and UK Sport 

 All APA amounts are subject to UK Sport’s ability to pay (which is subject to lottery ticket sales), 
therefore British Canoeing and UK Sport reserve the right to adjust awards accordingly whilst 
retaining principles in this framework 

 The December APA payment will be the last for athletes exiting the programme on 31.12.17. 

 In the event of an athlete becoming pregnant, British Canoeing will follow the policy outlined in 
UK Sport’s APA Pregnancy policy 2017  

 

Appeals Procedure 
In the event of an athlete member being dissatisfied with the outcome of a decision under this policy, they 
may appeal in accordance with the process and timescales laid out in Appendix 2. Athletes are reminded 
that there are external organisations to support athletes such as the British Athletes Commission. 
 

Athlete Performance Award (APA) payment details 
Payments of all British Canoeing Olympic and Paralympic awards are made directly by BACS (upon 
application) on the 25th of the month by UK Sport monthly in arrears.  
 

HM Revenue and Customs is aware of the Athlete Performance Award and has accepted that the majority 
of athletes do not have to pay income tax on their award where it is their sole source of income. However, 
personal taxation and National Insurance contributions are your responsibility and you are strongly advised 
to seek expert advice. 
 

Equality & Policies  
For the avoidance of doubt this inclusion policy operates in conjunction with all relevant British Canoeing 
policies including but not limited to, Equality Policy, Anti-Doping Policy, Anti Bullying Policy, Transgender, 
Data Protection, Declaration of Interests and Anti Bribery Policy.  
 

For Further Information: 
Please contact: Andy Maddock, British Canoeing, Head of Performance Operations, British Canoeing, 
National Water Sports Centre, Adbolton Lane, Holme Pierrepont, Nottingham, NG12 2LU   
Telephone: 0115 982 2094 ext. 5; E-mail: andy.maddock@britishcanoeing.org.uk 
 

mailto:andy.maddock@britishcanoeing.org.uk
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Appendix 1 
 

2017 PERFORMANCE MATRIX FOR CONSIDERATION OF INCLUSION IN THE PERFORMANCE PROGRAMME FROM 1 JAN 2018. (This 

matrix is the 1st filter for decisions made against Tokyo Medal Profile.) 
 
Olympic Programmes: 
 

 APA OLYMPIC EVENTS 
 Qualification Criteria Canoe Slalom Qualification Criteria Canoe Sprint  

P
o

d
iu

m
 

A  £28k 
Medallist 

Top 3 
Canoe Slalom  

Olympic Games & Senior 
World Championships 

Medallist  
Top 3 

Canoe Sprint  
Olympic Games & Senior 

World Championships 

(2020 Olympic Events 
only – Plus identified 
2017 events below) 

Continuity of support 
considered for 2 yrs* B  £21.5k Top 8 

Placing 
Top 8 

Placing 
 

P
o

d
iu

m
 P

o
te

n
ti

al
 C  £15k 

Top 16 
Placing 

Canoe Slalom Olympic Games & Senior 
World Championships 

Top 16 
Placing 

Canoe Sprint Olympic Games & 
Senior World Championships 

2020 Olympic 
Events only  

– plus identified 2017 
events in notes below 

 

Medallist 
Top 3 

Canoe Slalom Under 23 World Championships 
Medallist  

Top 3 
Canoe Sprint Under 23 World 

Championships 

Top 16 
Placing  

Canoe Slalom Senior European Championships 
Top 16 
Placing 

Canoe Sprint Senior European 
Championships 

Finalist  Canoe Slalom World Cup A-Finalist Canoe Sprint World Cup 

D  £13k 

Top 10 
placing 

Canoe Slalom finalist (top 10) in current year and/or 
previous year at  U23 World or U23 European 

Championships A-Finalist 

Canoe Sprint finalist (K4 top 6) in 
current year and/or previous year at  

U23 World or U23 European 
Championships Top 20 Canoe Slalom World Cup 

E  £6k 

Under 21 
Athlete 

Top 16 at Canoe Slalom U23 World or U23 European 
Championships 

Base award for Tokyo/2024 athletes  
U18 athlete with Jun World/Euro Championship A-final 

 (K4 top 6) in 2017 or 2016 

Existing UK Sport Talent transfer athletes transitioning 
into UK Programme 

Base award for Tokyo/2024 athletes  
U18 athlete with Jun World/Euro Championship top 10 in 2017 or 2016 

Existing UK Sport Talent transfer athletes transitioning into UK Programme 
Eligible events for results in 2017 for inclusion from 1.1.2018 - Sprint – 2020 Events – Men K1 200m, K4 500m, K1 1000m, K2 1000m Sprint - Women – K1 200m, K1 500m, K2 500m, K4 
500m, C1 200m, C2 500m. Slalom - C1M, C1W, K1M, K1W     
Note: On the basis of performance trajectory, men’s sprint canoe events C1 1000m & C2 1000m are not currently supported by UK Sport. 
All results are subject to an assessment of strength/depth of start line (in particular World Cups and European Championships) in an Olympic event as outlined in criteria above.  
*subject to engagement and achievement of minimum C band level performance
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Paralympic Programmes:  
Note – It is intended to include 2017 performances in any new 2020 Paralympic events but only subject to final ratification of 2020 events by the IPC. 
 
 
 

 
APA PARALYMPIC EVENTS 

Qualification Criteria Paracanoe  

P
o

d
iu

m
 

A  £28k Medallist Top 3 

Paralympic Games & 
Paracanoe World Championships 

(2020 Paralympic 
Events only – Plus 

identified 2017 events 
below) 

Continuity of support 
considered for 2 yrs* 

B  £21.5k 4th – 6th Placing 

 

P
o

d
iu

m
 P

o
te

n
ti

al
 

C  £15k 

7th – 9th Placing 
Paracanoe World Championships and 

Paralympic Games 

2020 Paralympic 
Events only  

– plus identified 2017 
events in notes below 

 

Top 6 Placing European Championships (Paracanoe) 

Gold Rating  
Performance funnel time recorded at a 

programme recognised regatta 

D  £13k 
Top  8 Placing European Championships (Paracanoe) 

Green Rating (up to 36 months on 

programme only) 
Performance funnel time recorded at a 

programme recognised regatta 

E  £6k 
Medallist in Non-Paralympic event Paracanoe World Championships 

Amber Rating 
Performance funnel time recorded at a 

programme recognised regatta 
  Paracanoe – Men’s & Women’s KL1 200m, KL2 200m, KL3 200m Va’a events if IPC confirm inclusion.  

All results are subject to an assessment of strength/depth of start line (in particular World Cups) in a Paralympic event as outlined in criteria above.  
*subject to engagement and achievement of minimum C band level performance
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APPENDIX 2 - APPEALS PROCEDURE 
 

If an athlete wishes to appeal against a decision taken as part of this Athlete Performance Award Framework 2017-2021, then 
this two stage process will apply:  
 

1. REVIEW:  

1.1 A written request for a formal review is submitted, in the first instance, by the Athlete to the Performance director 
who will carry out a review in consultation with Programme leads. 

1.2 This request must be submitted within 5 working days of the selection being announced or communicated to the 
athlete whichever is later.  

1.3 Within 10 Days the Performance Director will advise in writing the outcome of the review and the decision.   
 

2. APPEAL   

2.1 If following the review the athlete wishes to formally appeal the decision, then a written Notice of Appeal must be 
submitted by them to British Canoeing Head of Governance within 5 working days of receiving the outcome of the 
review.  

2.2 Where required the time limits set out below for appeal and decision can be accelerated by the Head of Governance 
and if this is required it will be communicated with the outcome of the formal review and the Selection Panel decision 
under 1.3 above. 

 

3. NOTICE OF APPEAL 

3.1 The Notice of Appeal will set out the ground of the appeal and will include full details of the basis of the appeal 
including the grounds of appeal and the precise manner in which the Athlete Performance Award Framework has not 
been followed. The Notice of Appeal should be as full as possible as it will form the basis of the remainder of this 
procedure.  

 

4. GROUNDS OF APPEAL 

4.1 An athlete shall be entitled to appeal on any (either individually or cumulative) of the following grounds:  
      (a) The decision was not in accordance with the selection policy as published;    

(b) The policy has been misapplied or applied on no good evidence and/or in circumstances where the application of 
the policy was unfair;  

(c) The decision-maker has shown bias or the appearance of bias or the selection has otherwise been demonstrably 
unfair; and/or   

(d) Where the conclusion is one that no reasonable decision maker could have reached. 

4.2 In order to ensure expedited process of appeals only these grounds will be permitted. Disputes regarding the actual     
content of this Athlete Performance Award Framework will not fall within this appeals process.  

 

5. APPEAL PANEL  

5.1 The Head of Governance and Compliance will convene a three person Panel to determine the appeal made up of 
suitably independent and experienced members who have not been involved in the process so far. 

5.2 The Appeal Panel shall contact the Performance Director to inform them of the Appeal, provide them with a copy of 
the Notice of Appeal and request that they provide any response which they wish to make within 24 hours of receiving 
the notification. 

5.3 The Appeal Panel will determine based on the written submissions of the athlete and the Performance Director 
without a hearing or the calling of witnesses or the giving of oral evidence. It will seek to reach its conclusion within 5 
working days of receipt of the Notice, and will inform all interested parties in writing.  

5.4 The Appeal Panel will be entitled to rescind the decision of non-inclusion and confirm the inclusion of the Athlete only 
in clear cases where the Inclusion Policy has not been followed and it is plain that had it been followed the Athlete 
would have been included. 

5.5 The Appeal Panel shall be entitled to confirm the decision of non-inclusion and reject the Appeal.  

5.6 The Appeal Panel may also quash the inclusion decision and remit the matter back to the Performance director 
identifying the errors they have identified in the conduct of the Inclusion process and requesting that a new decision is 
made within one week. 

5.7 At its discretion the Appeal Panel may also make an award for appeal costs up to a maximum of £200. 
 

6. FINAL AND BINDING  

6.1 This is intended to be an accelerated process to enable any challenge to be resolved as quickly as is reasonably 
possible.  

6.2 The aim of this process is to return a decision on appeal in a timely manner. If the athlete fails to adhere to the time 
limits set out in this process he or she will have lost their right of Appeal under this procedure, save in wholly 
exceptional circumstances which will be judged by the CEO of British Canoeing in their absolute discretion. 

6.3 Further this it is intended to be conclusive and therefore any athlete who enters into this appeal process accepts that 
the decision will be final and binding.  


