
 

 

  

How it worked 

Indoor kayaking machines were distributed 

between the universities. Bristol University 

moved two wired machines into the student 

gym where the staff were trained in the 

operation of them and correct forward 

paddling technique. U Canoe Wired sessions 

were hosted by the canoe club for anyone 

who wanted to take part- whether they 

were members or not. 

New club members were enticed to join the 

club with the promotion of £30 canoe 

equipment voucher if they attend six 

sessions in a specified 3 month period. After 

students completed the six sessions, they 

had a month to redeem their £30 vouchers.  

Key Points 
 

 University of Bristol, Bath and the University West of England Canoe Club signed 

up to British Canoeing U Canoe project.  

 Indoor kayaking machines were used at the University Fresher’s fair to help 

promote the Canoe Club.  

 New club members were enticed to join the club with the promotion of £30 

canoe equipment voucher if they attended 6 sessions between signing up in 

September and the Christmas holidays.  

 Funding was secured by the West of England County Sports Partnership, using 

the Sportivate grant. 
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The universities encouraged their members 

to attend as many sessions as possible; the 

university with the most students 

completing six sessions within the three 

months received a U Canoe Unleashed 

resource bag. 

After the three month period, each 

University were invited to take part in the U 

Canoe Wired Indoor Kayak Championships 

hosted at Bristol University.  

Students that input their details onto the U 

Canoe App were automatically entered into 

the U Canoe prize draw to win a GoPro Hero. 

 



 

The results 

 Students who completed their six sessions 

and redeemed their vouchers, were tracked 

using an individual code that followed them 

throughout the project.  

 Once the used U Canoe vouchers were 

redeemed, codes were cross referenced to 

the names.  

 Between the three universities, 150 

participants became regular participants of 

the U Canoe sessions. It has been estimated 

that the retention has doubled compared to a 

year ago.  

 The total gender split was 46% female 54% 

male. 

 The students are keen to develop this project 

and are planning on getting a group of 

Activators onto a UKCC L1 coaching course. 

 Funding for two indoor kayak machines and 

additional kayaks was applied for. 

 

 

 

 

 

TOP TIPS 

 The prize draw was for something 

seen as desirable by the students and 

therefore incentivised participation 

and data entry. 

 Ensure the local retailer on board is 

involved in the programme from the 

outset to get their buy in. 


