


Talent Development

Is your club creating the right environment for developing 
the potential of your young paddlers?

Charlie Barwis – Talent Club Partnership Manager



My experiences



Factors of Talent Development

Governance 

Finance  

Communication 

Inclusion 

Training & 
Competition

Junior Pathway 

Coach 
Management 

Athlete Experience 

Culture 

Environment 



Task 1: Culture

Outcome/Results 
Based

Process BasedNo Sitting!

How do you quantify athlete 
success? 



Task 2: Training & Competition

Individualised 
Approach

Generalised 
ApproachNo Sitting!

How do you develop training plans? 



Task 3: Athlete Experience

Building Paddlers Building PeopleNo Sitting!

What’s your focus as a club? 



Task 4: Communication

Athlete Wider athlete 
support teamNo Sitting!

Who do you involve?



Task 5: Inclusion

Highly 
representative

Not at all 
representativeNo Sitting!

Are your talented athletes 
representative of your community? 



 How to develop this further



 Further info Great Reads Great to listen

Useful Resource


