
Talent Club Partnership 
Coach Development Programme



The 18 month programme includes modules based around key coaching themes
and WITTP and WITTW. Coaches from Sprint, Slalom and Para will come together
for the series of events to explore and share learning.

At the initial stage of the programme, each coach will be required to complete a
self analysis to establish individual areas of development during the programme.

During the first phase of the programme, coaches will attend all structured
modules. This will then set up the second phase where coaches will be supported
in the application of the modules into specific coaching environments.

This will include:

Each TCP can nominate a club coach from Sprint, Slalom and Paracanoe. The entry
requirements for coaches to gain access and get the most from the programme
includes:

Working with youth athletes
Have 2 years coaching experience
Minimum Coach Award trained (or equivalent)
Be inquisitive as a coach and have the desire to learn

The British Canoeing Talent Club Partnership Coach Development programme is a bespoke
programme for Talent Club Partners (TCP). The programme gives coaches the opportunity to join a
supportive development programme, focused on youth athlete development. 

Aligned to the British Canoeing What It Takes to Progress (WITTP) and What It Takes to Win (WITTW)
athlete development frameworks, together we will explore appropriate coaching practices across 3
pillars, coach athlete relationships, technical excellence and performance planning. 

A fundamental part of the programme is cross discipline sharing, learning and support.

The Programme
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The outcomes will be agreed at the start of the
programme to ensure a fully individualised 
 programme with an aim that coaches will have
gained further coaching knowledge and skills to
help  athletes be the best they can be.

Coaches who complete the full programme will
receive a Certificate of Attendance, with module
accreditation listed. The programme  will also be
recognised as continuous professional
development (CPD) and be recorded on the
coach’s membership record.

As part of the programme there will be the
opportunity to access British Canoeing Awarding
Body qualifications. Coaches can use the
programme as their Coach Award or Performance
Coach programme and be assessed as part of the
programme (BC fees apply). 

The Outcomes

Each coach will have four scheduled 1-1 coach development visits per year and have access to Talent and
World Class Programme coaches, focused on exploring and working together in the coaches specific
environment. 

All Coaches will be supported to construct an individual development plan, aligned to WITTP and the 3
pillars, as well as 1-1 mentored sessions with coach developers and other programme staff.

Throughout the 18 month programme, coaches will be supported through an online learning platform,
where they will be able to access resources for each module, share thoughts and reflections as well as
storing developer interventions and self analysis results.

Time allocated for the coach to attend all
modules, 
Associated coach observation visit expenses
(travel, food and accommodation). 
Registration costs for qualifications if required

Commitment during the programme



Topics to Explore

There are a range of topics led by Coach Developers, the British
Canoeing Talent Team Coaches and supporting staff. The four hour
modules take place online, split across two hour sessions. 

Understanding the Individual 

An opportunity to explore how we as coaches better understand the
person in front of us, their individual makeup and how they are
motivated. This module will introduce the “person before athlete
concept”, ensuring that coaches really develop great coach athlete
relationships by getting to know the person.

Structuring Learning for Long Term Development

We will explore different theories of skill development and their
application in different contexts. We will consider how the climate
created around learning can impact short, medium and long-term
engagement. We will look at the role the coach and others have in
creating a positive learning environment, as well as look at how
this area links with goal setting and performance planning.

Understanding your Coaching Philosophy 

Supporting you to discover and develop your own coaching
philosophy, the module will look at who you are as a coach, why
you coach and what drives your coaching beliefs and behaviours.
The key areas to explore include who you are, why you coach, as
well as what drives your coaching beliefs and behaviours. 

Observation and Analysis

The module aims to introduce performance analysis, with
particular emphasis on individual paddler analysis, providing an
understanding of the analysis techniques and relating them to
practical situations. The module will explore the underpinning
rationale for the use of systematic observation techniques in the
analysis of performance.

Flatwater Discipline Support Module 

Delivered as a series of practical workshops based at EDP, ENTS and
other camps and training events, the module will explore the
technical aspects of sprint kayak, canoe and Va'a. The aim of the
module is to check, challenge and confirm your understanding of
sprint paddling, working alongside both World Class and Talent
coaches to observe, analyse the athletes and look at what strategies
you can employ to develop the athletes further. The practical
content will be reviewed in online sessions as a group.



Developing a Deep Understanding - Sprint

An opportunity for an individualised contribution to learning based
on a needs analysis, allowing flexibility and width to the learning
framework, increasing the sports specific nature of the course and
providing opportunities to develop reflective practice.  

Planning for Performance

This is an opportunity to enhance your awareness of the benefits
of performance planning on athlete and coach performance,
providing information on the key steps to understand performance
planning (what, why, who, how, where), as well as providing
coaches with a framework and resources to help adequately
performance plan.

Mentoring

This module will look at the role of the mentor. This hugely
important role is really rewarding for both the mentor and those
that you work with. The module will explore building the
relationship, what successful mentoring looks like, as well as
exploring structuring mentored sessions. 

Talent Club Partners are required to identify coaches who would get the most from the
programme. Nominated coaches are encouraged to get in touch to discuss the programme
further, as well as start to consider their individual development.

Please contact:

Is the TCP Coaching Programme for you?

Pete Catterall, Talent Coach Developer, pete.catterall@britishcanoeing.org.uk
Charlie Barwis, Talent Club Partnership Manager, charlie.barwis@britishcanoeing.org.uk

Slalom Discipline Module

Exploring the technical aspects of Slalom kayak and canoe, the
module will be delivered as a series of practical workshops
based at the Slalom Schools camps, other camps and training
events. The aim of the module is to check, challenge and confirm
your understanding of canoe slalom, working alongside both
World Class and Talent coaches to observe, analyse the athletes
and look at what strategies you can employ to develop the
athletes further. The practical content will be reviewed in online
sessions as a group.

mailto:pete.catterall@britishcanoeing.org.uk
mailto:charlie.barwis@britishcanoeing.org.uk

