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Introduction

The Talent Club Partnership Programme was launched by British Canoeing in 2018 with the aims of
strengthening the club development system, supporting every athlete to be the best they can be and
supporting the development of more performance coaches within the British Canoeing pathway.
Eleven sprint racing clubs were involved in the first phase of the programme and some positive
developments occurred;

• 34% increase in the number of junior athletes training 5 times a week
• 26 new full time or part time paid coaching roles
• 30 junior athletes (103% increase) achieving the performance standard to be considered for England

Talent Programme qualification.

The Talent Club Partnership (TCP) is evolving and will be a fundamental part of the new Sprint Performance
Strategy. The consultation within the Sprint Performance Strategy has outlined the need for stronger clubs,
more paid coaching positions, for better links across the pathway and for clubs and British Canoeing to work
more collaboratively to enable the sport as a whole to grow and to be successful on the world
stage. Specifically, the Talent Club Partnership will play a critical part in realizing the ambition 7.3 set out in
Sprint Performance Strategy draft, “Developing a Broader Base of Talent”. This ambition is to work
collectively to build a broad base of talent from which future racing champions emerge.

British Canoeing is committed to long term investment to support the growth and development of the club
community. The Talent Club Partnership programme was established to promote long term athlete
development in club environments. Collaborating with clubs to positively develop young people and to
equip them with the racing skills needed to succeed is at the core of this program's purpose. The support we
are able to offer is linked to the funding we receive from our funding partners. The programme detailed in
this document is subject to the continued funding support provided by Sport England. This is in place until
March 2022, and next year we will bid for additional funding for the period between 2022-2025. This
programme is therefore subject to the funding being available beyond April 2022.

Section 1. 

Background & Framework
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There will be three levels within the Talent Club Partnership. This is summarised
below:

Talent Champion Clubs (Level 1) - This category will be open to any affiliated racing
club in England, with an interest in developing youth athletes in competitive race
disciplines. Champion Clubs will be supported through club resources and workshops
focused on sharing good practice around developing talent within the club
environment. There may be some limited grant support from British Canoeing to assist
with coach development and athlete recruitment.

Talent Club Associates (Level 2) - Clubs will be able to apply directly for this level of
support. These clubs will be supported through a programme of athlete, coach and
club development by England Talent Programme staff. Clubs at this level will be
committed to exploring business planning and development opportunities with the
aim of progressing to a Talent Club Partner status from 2025. Some small annual
financial grant support may be available to assist these clubs in some development
areas.

Talent Club Partners (Level 3) - Successful clubs at this level will be committed to
working collaboratively with the England Talent Pathway to support the development
of youth athletes. Up to 5 clubs will be selected as Talent Club Partners, with one
specifically identified to develop canoe classes. These clubs will receive financial
support from British Canoeing each year and engage in a programme of athlete, coach
and club development with support from British Canoeing staff. This investment will
support the acceleration of this process and support the appointment of paid full or
part time head coaches.
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Talent Club Partners will, as part of their responsibility, take on the role of a local talent hub,
collaborating with all levels of the Talent Club Programme as well as other local Racing Clubs. Talent
Club Partners will support the development of young paddlers from other local clubs by providing
access to training groups and coaching sessions, access to facilities and wider development
opportunities.

Talent Club Partners at this level will work towards the formation and implementation of a clear and
progressive club business plan, which looks to make the club financially sustainable from 2025 with a
paid coaching structure.
Clubs who wish to partner with British Canoeing as Talent Club Partners will share the ambitions
within the Sprint Performance Strategy and focus on several key identified areas including; coaching,
athlete development, safeguarding, governance and wellbeing, business planning and facilities.
Further details of the assessment criteria are presented within the application forms detailed in
section 4.

It is proposed that the Sprint Performance Academy programme will be introduced from 2023. This
programme has still to be further developed, but it is planned that Clubs will be recognised as Sprint
Academies once they have achieved the minimum criteria (similar to Talent Club Partnership
criteria) including having a training group of international level U23 or senior athletes and at least
two of these athletes will be receiving Academy level lottery funding and are being coached and
training in the club on a daily basis.

Talent Club Future Funding
British Canoeing will invest into the Talent Club Partnership Programme between 2021-2025, to
support clubs to develop their talent programmes. This investment will include an annual investment
of up to £15,000 in up to 5 Talent Club Partners to support the appointment of paid coaches in these
clubs and a small grants programme to support agreed projects within Talent Club Associates.
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Vision
A united and inspired community delivering unprecedented athlete
success

Our Philosophies

Values-driven
Our values will drive how our staff, coaches, athletes and volunteers behave and operate on
a daily basis. They will guide us when there are difficult decisions to make, and they will help
shape the culture within which athletes are developed.

Athlete-centred
We will be athlete centered, recognising that athlete development and progression is
nonlinear and that athletes can be late developers or late adopters of the sport. Athletes will
be encouraged and supported to take ownership of their own learning to maximize their
ability to develop ideas and skills, and to make informed decisions in training and racing.
Clubs will cater and meet the individual needs of the athlete, and will be working alongside
the development principles laid out in the athlete development frameworks. Any and all
decisions will have the long-term interests of the athlete at heart.

Coaching
Our clubs will be underpinned by excellent coaching, recognising that athletes have the
greatest amount of contact time and exposure to their club coaches. We will support the
development of club coaches to help them provide the best provision and experience
possible for their athletes. Coaches will be responsible for leading, supporting and
challenging athletes to improve and will motivate, empower and inspire them to be the best
that they can be.

Performance-focused
We will be clear on what influences athlete success and continuously strive to provide
environments and people that can enable athletes to thrive, recognising effort as well as
achievement. We will encourage club environments in which participants at every level are
thriving, are safe and are supported, whilst being appropriately challenged and stretched in
order to progress and achieve their potential.
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Our Values

Every Person Matters
We will build a culture that is people-centred and inclusive, and offers support to all of our
people based upon their individual needs. We understand that an athlete’s development and
performance will depend upon their mental, physical and emotional wellbeing, and that medals
are an outcome of a system that prioritizes looking after athletes as people first. We will strive
to achieve a better gender balance and to recruit more girls and young women into the sport as
athletes, coaches and within key club roles. We will be inclusive and clubs will be safe places for
young paddlers, where the highest standards of safeguarding are understood and observed by
athletes, parents, coaches and volunteers.

Striving for Excellence
We will set and expect high standards of athletes, coaches and practitioners striving towards
success on the world stage. We will focus on continuous growth and improvement through the
sharing of knowledge, expertise and philosophies, creating a thirst for learning and curiosity.
Success at junior level will be measured not only through performances and medals, but also by
athletes loving the sport, collecting all the tools to continue on the journey, and developing life
skills for their benefit within and outside the sport

Always with Integrity
Our culture will be built on the foundations of mutual trust, respect, honesty and transparency.

Enjoying the Journey
We will provide stimulating, challenging, positive and supportive environments that enable
athletes to have the best possible experiences in the sport. We have a responsibility to all those
involved to not only identify and nurture promising athletes, but also to make the experience
positive and rewarding for all. It is hoped that some paddlers will become world class
performers, however, for those who do not, we hope that in supporting their development we
will have helped them to find a sport for life.

Individually Committed
People will be inspired and empowered to pursue their passion for the sport, and their efforts
and contributions will be recognised and valued.

Stronger Together
There will be a strong sense of team and community, where volunteers, clubs, coaches and
support staff work together in an inclusive, open and collaborative partnership, aligned behind
a long-term strategic vision for the sport.
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Section 3: Talent Clubs – Ambition, Benefits & Expectations

The Sprint Performance Strategy sets out how collaboration will be improved
between the racing clubs and the centralised programmes. This will see the
strengthening of the talent pathway in clubs, and will encourage all parties to work
much more closely together.

The Talent Club Partnership will play a key role in strengthening these relationships.

Racing TCP Ambitions:

• To develop the sport from the grassroots upwards, creating opportunities for more young
people of any background or any gender to develop within the sport, as well as creating depth
in the talent pool throughout the pathway.

• To create paid professional coaching roles in clubs to deliver a high quality experience to a
breadth of members.

• To increase the number of appropriately qualified coaches operating regularly in a club
environment and to engage with more coaches in coach development opportunities

• To support more clubs to offer quality developmental environments for young people to
flourish within.

• To improve the collaboration and engagement between clubs locally and develop greater
relationships between clubs and British Canoeing.

• To develop robust and sustainable finance and business plans that allow clubs to fund paid
positions as well as grow and develop.

• To create greater clarity and understanding of the talent pool depth by having more regular and
robust monitoring measures.

By working towards these ambitions we hope to have the following impact:

• Establish good collaboration between national programmes and racing clubs with clearly
defined roles and responsibilities at each stage of the pathway

• Create clarity in the role and function of Talent Club Partners, which sets out the expectations,
requirements (of coaching, athlete support, recruitment, facilities etc) and support that the
clubs will receive

• Foster greater collaboration with and between clubs to share improved understanding of how
to develop successful athletes
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Section 3: Talent Clubs – Ambition, Benefits & Expectations

• Create formal and informal mechanisms for recognising and rewarding clubs’ impact on athlete
success and the coaching chain

• Operate informal ‘open’ invitations to club coaches to become involved in national
programmes

• Engage national coaches in club visits each year, combined with consistent communication and
sharing of athlete progress with relevant club coaches

• Facilitate biannual forums for the Performance Director to update the community on progress
against strategic objectives and continued engagement of the community in a whole sport
annual consultation for progress against long-term direction of the sport

• Hold annual learning events for both national and club coaches to share experiences and
knowledge

• Develop better support to clubs to recruit paddlers from all sections of society, and promoting
the sport widely in different communities

• To create and implement a development framework to support the early progression of
flatwater racing skills in clubs for young people

• Improve our support to clubs to assist in the development of business models to allow long-
term sustainability of the performance environment

• Facilitate the sharing of knowledge, learning and best practice in club business development
across the network

• Provide support to clubs to develop full-time and part-time paid coaching roles

• Build and develop technical frameworks for each event that align language and coaching
practice across the pathway in support of athlete progression

• An increased focus on Crew (and Canoe) boat development

• An increased focus on the development of female athletes

• A focus on developing a community of highly skilled coaches that are equipped to offer
outstanding support to athletes

• Place a greater emphasis on the importance of supporting the continual development and
growth of coaches

• Create purposeful and effective learning opportunities for coaches and emerging coaches
within the Talent Club Partnership, Academy and Podium programmes
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Section 3 – Expectations & Benefits

The benefits and support clubs can expect to receive through the Talent Club Programme

In moving towards the new future we are trying to create a system within which clubs can expect
to receive benefits and will also have responsibilities.

The matrix below outlines the benefits and support which will be made available to clubs at each
level .

Area of Support Talent 
Club
Champion

Talent 
Club 
Associate

Talent 
Club 
Partner

Access to Coaching Community of Practice   

Access to club resources and club 
development events

  

Access to Talent Club Partnership Manager  

Bespoke support from Talent Club Partnership 
Manager



Access to Talent Strength & Conditioning 
coach

 

Bespoke Support from Talent Strength & 
Conditioning coach



Access to Talent Coach Developer  
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Section 3 – Expectations & Benefits

Area of Support Talent 
Club
Champion

Talent 
Club 
Associate

Talent 
Club 
Partner

Bespoke Support from Talent Coach 
Developer



Engagement from relevant programme 
coaching staff



Support from British Canoeing Area 
Development Officer team (ADO’s)



Support to enable the tracking and 
monitoring of athlete development 

 

Ongoing financial investment over 4 years 

Access to financial grants  

Recognition as part of the wider TCP with use 
of TCP branding and marketing material 
(banner, flags, use of logo etc)

 

Support to develop relationships with local 
providers of athlete services, such as 
universities, colleges and other professional 
clubs.   
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Section 3 – Expectations & Benefits

The Expectations of clubs
In return for the benefits and in order to play their role within the Sprint Performance Strategy there
will be some agreed roles, responsibilities and expectations of Talent and Academy clubs. Those
responsibilities specific to the Talent Club programme are presented in the table below.

Expectation Talent 
Club
Champion

Talent 
Club 
Associate

Talent 
Club 
Partner

Completion of Talent Club Self Evaluation 
Framework lite 



Completion of Talent Club Self Evaluation 
Framework

 

Implementation of a long term business plan  

Working to become more financially
sustainable by 2025

 

Coaches engaged on a programme of 
development driven by the coaching Self 
Evaluation Framework

 

Club coaches engaged in the community of 
practice 

  

Club coaches working collaboratively with 
relevant British Canoeing Programme coaches



Employment of a Full or Part Time Head 
Coach
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Section 3 – Expectations & Benefits

Expectation Talent 
Club
Champion

Talent 
Club 
Associate

Talent 
Club 
Partner

Head coach obtaining a Racing Performance 
Coach Award



Club coaches engage in Continual Professional 
Development (CPD) programme, acquiring 20 
CPD points over a 3 year period. 

 

Utilising the WITTP framework  

20 athletes tracking in line with WITTP and 
achieving age relevant pathway performance 
development targets



60% of junior members competing within the 
racing competition structure



Recruitment of 15-20 new U14 athletes every 
two years who are engaged in regular activity 
(3 water sessions a week) 





For clubs seeking to obtain Talent Club Partner support between 2021-2025, please find the specific Talent
Club Partner application form and criteria here.

For clubs seeking to obtain Talent Club Associate support between 2021-2025, please find the specific
Talent Club Associate application form and criteria here.

For clubs seeking to become Talent Champion Clubs, this process is currently under review but will be
launched in early 2021.

The application process for clubs interested in becoming a Talent Club Partner or Talent Club Associate is
open to all Racing Clubs in England and not just those clubs that were involved in the first phase of the
programme.

Throughout the application process, support will be made available to you. An FAQ sheet has been
developed to support clubs as well as an application form checklist to review prior to submitting.
Additionally, further support is available through Charlie Barwis, the Talent Club Partnership manager
directly:
E: charlie.barwis@britishcanoeing.org.uk
M: 07534302473

The Application Process
Stage One - Talent Club Partner & Talent Club Associate
Applications will open on 2nd November 2020 and close on the 3rd January 2021 at Midnight.
Applications must be made using the relevant applications form set out above. Applications need to be
submitted to Charlie Barwis, Talent Club Partnership Manager via email by the closing date and include all
accompanying attachments. Once received in full, clubs will be sent an email confirming receipt of their
application.

For Talent Club Partner applicants, all applications will be reviewed by a panel and those clubs meeting the
assessment criteria will then be invited to present their applications further within a second stage.
For Talent Club Associate applicants, club selection on to the programme will be determined by a panel
who will consider club applications and which submissions best align with the strategic direction of the
Talent Club Partnership and the Assessment Criteria.

Stage Two - Talent Club Partner Only
Meetings with shortlisted clubs will take place week beginning on 18th January 2021 These are likely to
take place over google hangouts.
Club selection on to the programme will be determined by a panel who will consider club applications and
which submissions best align with the strategic direction of the Talent Club Programme, the Assessment
Criteria and which offer a geographical spread within the overall programme.
The Panel will have the responsibility to make recommendations to the Board of British Canoeing, who on
31 January 2021 will confirm the clubs to be included within the Talent Club Partnership 2021-2025. The
decision of the Board shall be final.

Section 4. Application Process

https://docs.google.com/document/d/11ebQtP8__7s9Kg-Z7fuduX4fyI5ZPnY4oLDJJW3hJdw/edit
https://docs.google.com/document/d/1OeZVrZla6xgOCMQffi7glyrQaOmcFz36hnS_9hDsHxU/edit
https://docs.google.com/document/d/1-Q48_0DAEJUyvqMIMqJfD4mC_Mp532rJd5EB5sNS6jg/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1gPb5MbX8iKYEsqcvxwnoAk96dzQSi7ZyYv07tfTsBOo/edit
mailto:charlie.barwis@britishcanoeing.org.uk
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