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Introduction

The Talent Club Partnership Programme was launched by British Canoeing in 2018
with the aims of strengthening the club development system, supporting every
athlete to be the best they can be and supporting the development of more
performance coaches within the British Canoeing pathway.

Four slalom clubs were involved in the first phase of the programme and collectively
the following impact was made:

• A 25% increase in the number of junior athletes training 5X a week.
• 3 new paid coaching roles.
• 12 junior athletes (34% increase) achieving the performance standard to be

considered for England Talent Programme qualification.

Moving forward, the Talent Club Partnership (TCP) is striving to build stronger clubs,
more paid coaching positions, better links across the pathway for athletes and to
enable the England Talent Programme to work more collaboratively to enable the
sport as a whole to grow and continue to be successful on the world stage.

The first phase of the Programme comes to an end on the 31st March 2021. The aim
in the next phase is to increase the amount of funding and the breath of support
available to clubs. This second phase of support will need to commence on 1st April
2021 in order to maintain the support for any existing TCP clubs that continue from
the original phase of the TCP programme into this new phase

The plans detailed in this document are subject to the continued funding support
provided by Sport England. This is in place until March 2022. Next year we will have
to bid for additional funding for the period between 2022-2025. These plans are
therefore subject to the funding being available beyond April 2022.

Section 1. 

BACKGROUND & FRAMEWORK
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Talent Club Partnership Framework
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Support will be a mix of direct funding and club/coach development opportunities.
The programme has two tiers of support as detailed below. These are to account for
the varying and unique needs of clubs, their scale, context and their overall ambitions

Talent Champion Clubs (Level 1) - This category will be open to any affiliated slalom
club in England, with an interest in developing young athletes. Champion Clubs will be
supported through club resources and workshops focused on sharing good practice
around developing talent within the club environment. There may be some limited
grant support from British Canoeing to assist with coach development and athlete
recruitment.

Talent Club Partners (Level 2) - This category will be committed to working
collaboratively with the England Talent Pathway to support the development of young
athletes. Up to 4 clubs will be selected as Talent Club Partners. These clubs will be
eligible to receive financial support from British Canoeing each year and engage in a
programme of athlete, coach and club development with support from British
Canoeing staff. This investment will support the acceleration of this process and
support the appointment of contracted part time coaches.
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Talent Club Partnership Framework
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Talent Club Partners will be active in the recruitment and retention of juniors
supporting their exposure and progression to white water venues. Additionally, Talent
Club Partners at this level will work towards the formation and implementation of a
clear and progressive club business plan, which aims to make the club more financially
sustainable with a paid coaching model from 2025.

Clubs who wish to partner with British Canoeing as Talent Club Partners will share the
ambitions of British Canoeing with key identified areas including; coaching, athlete
development, safeguarding, governance and wellbeing, business planning and
facilities. It should be highlighted that clubs who engage in this programme will
receive support from British Canoeing to achieve in the specified areas, with an
emphasis on collaborative working to achieve joint partnership aims.

Talent Club Future Funding

Funding of up to £20,000 per club over 4 years is available for up to four clubs as
Talent Club Partners. This will support the cost of a part time, paid coach focused on
athlete recruitment and development. Club development and progression will be
supported by the Talent Club Partnership Manager, Pathway Strength and
Conditioning Coach, Talent Coach Developer and Programme Coaches. Support will
be tailored to the size, scale and individual context of each club and the overall areas
of focus and development will be agreed in collaboration with each club specifically.
These will also align with the overall outcomes of the TCP programme.

Grant funding will be primarily focused on supporting those clubs based outside of LV
and HPP
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Section 2 – AMBITIONS

Collaboration between the Slalom clubs and the centralised programme is key
to the overall success of the sport. We want to see the strengthening of the
talent pathway in clubs, and will encourage all parties to work much more
closely together.

The Talent Club Partnership will play a key role in strengthening these
relationships.

Talent Club Partnership Ambitions:

• To increase the systematic recruitment and retention of junior members (in
school years 5 and 6) active in their clubs.

• To create greater clarity and understanding of the talent pool depth by
having more regular and robust monitoring measures.

• To create paid professional coaching roles in clubs to deliver a high quality
experience to its members.

• To increase the number of appropriately qualified coaches operating
regularly in a club environment and to engage with more coaches in coach
development opportunities.

• To support more clubs to offer quality developmental environments for
young people to flourish within.

• To assist clubs to implement a long term business plan which can underpin
and maintain a paid professional coach model.

• Improve the collaboration and engagement between clubs locally and
develop greater relationships between clubs and British Canoeing.
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Section 2 – AMBITIONS

By working towards these ambitions we hope to have the following impact:

• Good collaboration between national programmes and slalom clubs with
clearly defined roles and responsibilities at each stage of the pathway.

• Clarity in the role and function of Talent Club Partners, which sets out the
expectations, requirements (of coaching, athlete support, recruitment,
facilities etc.) and support that the clubs will receive.

• Greater collaboration with and between clubs, to share and improve
understanding of how to develop successful athletes.

• Formal and informal mechanisms established for recognising and rewarding
clubs’ impact on athlete success and the coaching chain.

• Informal ‘open’ invitations to club coaches to become involved in national
programmes.

• Annual learning events for both national and club coaches to share
experiences and knowledge.

• Better support to clubs to recruit paddlers from all sections of society, and
promoting the sport widely in different communities.

• The establishment and wide adoption of a development framework to
support the early progression of slalom racing skills in clubs for young people.

• Improved support to clubs to assist in the development of business models to
allow long-term sustainability of the development environment.

• Sharing of knowledge, learning and best practice in club business
development across the network.

• Supporting clubs to develop paid coaching roles.
• The development of technical frameworks for each event that align language

and coaching practice across the pathway in support of athlete progression.
• Increased focus on Canoe boat development.
• Increased focus on the development of female athletes.
• A greater emphasis on the importance of supporting the continual

development and growth of coaches.
• Purposeful and effective learning opportunities for coaches and emerging

coaches within the Talent Club Partnership.
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Section 3 – EXPECTATIONS & BENEFITS

The benefits and support clubs can expect to receive through the Talent Club
Programme.

In moving towards the new future we are trying to create a system within which
clubs can expect to receive benefits but will also have responsibilities.

The matrix below outlines the benefits and support which will be made available to
clubs at each level.

Area of Support Talent Club
Champion

Talent 
Club 
Partner

Access to Coaching Community of Practice  

Access to club resources and club development 
events

 

Access to Talent Club Partnership Manager  

Bespoke support from Talent Club Partnership 
Manager



Bespoke Support from Talent Strength & Conditioning
coach



Access to Talent Coach Developer 

Support from relevant coaching staff 

6



TEXT HERE

9

Section 3 – EXPECTATIONS & BENEFITS

Area of Support Talent Club
Champion

Talent 
Club 
Partner

Support from British Canoeing Area Development 
Officer team (ADO’s)

 

Support to enable the tracking and monitoring of 
athlete development 

 

Ongoing financial investment over 4 years 

Access to financial grants 

Recognition as part of the wider TCP with use of TCP 
branding and marketing material (banner, flags, use of 
logo etc.)
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Section 3 – EXPECTATIONS & BENEFITS

The Expectations of clubs
In return for the benefits, there will be some agreed roles, responsibilities and
expectations of clubs within the Talent Club Partnership programme. Those
responsibilities are presented in the table below.

Expectation Talent Club
Champion

Talent 
Club 
Partner

Completion of Talent Club Self Evaluation Framework 
lite 



Completion of Talent Club Self Evaluation Framework 

Implementation of a long term business plan 

Working to become more financially sustainable by 
2025



Coaches engaged on a programme of development 
driven by the coaching Self Evaluation Framework



Club coaches engaged in the community of practice  

Club coaches working collaboratively with relevant 
British Canoeing Programme coaches



Contracting of a part time coach 
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Section 3 – EXPECTATIONS & BENEFITS

Expectation Talent Club
Champion

Talent 
Club 
Partner

Head coach obtaining a Slalom Performance Coach 
Award



Club coaches engage in Continual Professional 
Development (CPD) programme, acquiring 20 CPD 
points over a 3 year period. 



Utilising the WITTP athlete development framework  

20 athletes tracking in line with WITTP and achieving 
age relevant pathway performance development 
targets



Recruitment of 15-20 new athletes every two years 
(school years 5 & 6) who are engaged in regular 
activity (3 water sessions a week) 



20% of Junior athletes meeting age range 
performance standards as outlined in the England 
Talent Canoe Slalom Programme Qualification Criteria.
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The application process for clubs interested in becoming a Talent Club Partner is 
open to all Slalom Clubs in England and not just those clubs that were involved in the 
first phase of the programme.

An application form will be made available and applications should be made on the 
form provided and submitted directly to the Talent Club Partnership Manager.
For clubs seeking to obtain Talent Club Partner support between 2021-2025, please 
find the specific Talent Club Partner application form and criteria here

For clubs seeking to become Talent Club Champions, this process is currently under 
review but will be launched in early 2021. 

Throughout the application process, support will be made available to you. An FAQ 
sheet has been developed to support clubs as well as an application form checklist to 
review prior to submitting. Additionally, further support is available through Charlie 
Barwis, the Talent Club Partnership manager directly:

E: charlie.barwis@britishcanoeing.org.uk
M: 07534302473

Stage One
Applications will open on Friday 5th February 2021 and close on March 8th at 9AM. 
Applications will be assessed by Slalom TCP Selection Panel, those clubs best 
meeting the assessment criteria will then be shortlisted to a second stage of 
assessment.

Stage Two
Further scrutiny of the shortlisted clubs will be undertaken by the panel, these will 
include a formal meeting with a club. These are scheduled to begin week beginning 
15th March 2021. 

Selection will then be made by the Slalom TCP Selection Panel who will consider club 
applications and which submissions best align with the strategic direction of the 
Talent Club Programme. 

Section 4 - APPLICATION PROCESS
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https://docs.google.com/document/d/1dBEt1piwQ4VJFxgSA_WGe4SOXSCixMBDqQSNT4gPCG0/edit?ts=601860d7
https://docs.google.com/document/d/1pOgBfOMdwnBMVdFj8LwkPS2ha66AHhOqfKbx-aX3bSs/edit?nativeconvert=1
https://docs.google.com/document/d/1gPb5MbX8iKYEsqcvxwnoAk96dzQSi7ZyYv07tfTsBOo/edit
mailto:charlie.barwis@britishcanoeing.org.uk


13

PHOTO CREDITS:

AE Photos
Craig Douglas
Nigel Hooper
Simon Watson
Mark Blyth
Rich Ramsdale


