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British Canoeing Strategy Consultation: 

Phase 1 

 

About: 

British Canoeing has started the process of developing a new Strategic Plan for the next four 
years (2017-2021).  This strategy will become a “working” document, intended to guide the 
work of the staff and volunteers involved at every level within British Canoeing. It will cover 
the UK wide responsibilities as well as the English delivery activities of British Canoeing.   

Phase one of the strategy development involved sending out an electronic survey as widely 
as possible, to capture the views and opinions of as many different aspects of paddlesport 
as possible. This document presents the responses to the Phase 1 Consultation Survey. 

Further consultation will include: 

 14 area events and round table discussions on the first draft – May to August. 

 Second draft consultation – September to November. 

 
Section 1: Who Responded? 

Response Groupings: 

1,613 Members 

996 Club Members 

825 Coaches 

41 Members of Discipline Committees 

48 Members of Area Committees 

29 Members of National Committees & BC Board 

19 Representatives of the Home Nations 

130 Commercial Centres/Operators 

6 Strategic Partners 

21 Commercial Partners 

102 Other 

 

Breaking down ‘Other’: 
Within the ‘other’ category we heard from a number of parents of paddlers, club committee 
members, athletes, scout/youth group leaders and employees. 
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Gender Composition: 
 

 

 

 

1554 Male Responses 354 Female Responses 
81%    18% 

*16 people who responded preferred not to say 

 

Age Group Composition: 

 

The age profile of responses to phase 1 is very similar to that of our membership and that of 
previous consultations. As a result, we have confidence that the responses given will be 
truly reflective of the opinions of our members. 

Though the age profile differs slightly from the overall age profile of club members, the high 
level of responses from individuals who are members of canoe clubs (996) means that the 
views of clubs are also represented well in this analysis. 
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Section 2: The Importance of an Aligned Strategy for BC 

Question 4 – Asked respondents to indicate how important they consider each of the 
following factors to be when structuring a strategic plan designed to maximise the 
development and delivery of Canoeing in Great Britain and Northern Ireland.  

This question was answered by 1,837 people. 

The proportion of responses and the level of importance placed in each factor is presented 
below. The highest proportion for each factor is highlighted in bold to facilitate analysis. 

 

 
Not 

Important 
Fairly 

Important 
Important 

Very 
Important 

Extremely 
Important 

A single strategy to guide the work of all 
involved 

14% 20.5% 29% 21.5% 15% 

A clear vision shared by all 7% 12% 25.5% 26.5% 29% 

Clear, shared goals and ambitions 7% 11% 26% 32% 24% 
Structured action plans which identify 

headline key targets, roles and 
responsibilities across the sport 

7% 11% 26% 29.5% 26.5% 

 

Overall, the highest level of importance was given to ‘A clear vision shared by all’, with 
‘Structured action plans which identify headline key targets, roles and responsibilities across 
the sport’ and ‘Clear, shared goals and ambitions’ holding a similar level of importance on 
average across all responses.  

The least favoured factor was ‘A single strategy to guide the work of all involved’ which was 
rated by the largest proportion of responses as ‘Important’.  

Some comments from Question 4: 

“The drive for medals and increasing participation in the sport are two different goals, no 
doubt competing for the same resource.   A “single plan” and “shared goals” aren’t 
necessarily conducive to achieving both of these goals.” 

 “An overarching plan we can all sign up to because we can see the part we play, no matter 
how small it may be.” 

“Canoeing as a whole is extremely diverse activity. A plan for sprint kayakers would be as 
different to white-water kayaker plans as to wildlife photography from a Canadian canoe. 
Canoeing in general is used as a tool to the freedom of the water cheaply. Only a minority 
used it to compete against one another for sport. Increased numbers only benefits some 
disciplines. Fine turning skills is of no interest to others. A respect for one another and the 
water is the unifying factor.” 

 “Although a strategic plan for the development of canoeing should be all inclusive, it should 
still allow individuals, clubs and coaches to grow and develop in a way that is beneficial to 
them. There should be freedom for individualism, independence and growth built into the 
plan, not a completely prescribed way of doing things. One size doesn't necessarily fit all!”  
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Section 3: Working with British Canoeing 

Question 5 and 6 asked - On a scale of 1 to 10 (1 not incorporated at all; 10 fully integrated 
into our plan) describe how much the current British Canoeing strategy is embedded in your 
own paddlesport plans; and how likely you will be to integrate the future British Canoeing 
strategy in your own paddlesport plans. The results of this are given below: 

  

 

 

 

 

 

 

A. Is the overall response given from all those who responded to the survey. 
B. Is the response of the Individual Members Only 
C. Is the response of the National Committees Only 

 
Overall, the responses showed that the largest group of people 
who responded to the consultation (31%) do not currently 
incorporate any of British Canoeing’s strategy in their paddlesport 
plans, but in future, the largest group (30%) would be willing to 

incorporate at least some aspects, given the completion of a successful strategy. 

A. 

B. C. 
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The responses from committee members (Discipline/Regional/National) showed a higher 
level of incorporation into current paddlesport plans, and propose a higher level will be 
incorporated in the future, than those of individual members.   

The responses to these questions give us confidence that if we get the strategy right, a large 
proportion of the canoeing community would be willing to work with us, to make Canoeing 
truly great in the future. Hopefully, as confidence builds in the strategy development 
process, and as input from all relevant parties increases, the number of people who will be 
willing to buy into British Canoeing strategy will also increase, allowing a joined up approach 
throughout the canoeing community going forwards.  

 

SWOT analysis – Strengths, Weaknesses, Opportunities and Threats: 

Question 7 – asked respondents to identify what you consider to be the key strengths, 
weaknesses, opportunities and threats for Canoeing in Great Britain and Northern Ireland. 

There were an overwhelming number of positive comments as to our greatest areas of 
strength and opportunities moving forwards, along with a wealth of constructive comments 
concerning areas which we are not so good at, and the factors likely to cause us the greatest 
threats moving forwards. Due to the large number of responses, the top ten themes which 
emerged under each category are given, in addition to some key comments which serve to 
reflect a large number of views. 

A – Weaknesses: 

Descriptor No. Responses 

Lack of access 253 
Lack of support for clubs 78 

Too much focus on competition 77 
Distant NGB that has lost touch with its membership 74 

Ignoring recreational paddlers 72 
Too difficult to become a volunteer coach 60 

Cost of coaching scheme 52 
Volunteers ignored/treated as second class 48 

Coaching scheme not fit for purpose 42 
Regional differences in level of provision 40 

Qualification Scheme is too Confusing 37 
Lack of Effective Communication 36 

Lack of Clubs 34 
Imbalance Funding between Olympic/non-Olympic 33 

Too Expensive 30 
 

“We have a governing body that seems disconnected from real life for most Club members or 
individuals who want a safe and effective way of learning, without being pushed towards 
competition and other such things that suck the joy out of the sport. That and a lack of 
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political will to confirm open access on all of the UK waterways like most of the rest of 
Europe.” 

“The risk of further alienating volunteers already in the sport by lack of communication, 
consultation and customer focus. Most paddlers are happy to be recreational paddlers, and 
the organisation should reflect this.” 

 

B – Threats: 

Descriptor No. Responses 

Lack of Access to UK Waterways 366 
Cuts to public funding 156 

British Canoeing’s disconnect from members 98 

Too Expensive 93 
Inaccessibility of Coaching Development to Volunteers 71 

Loss of volunteers and coaches from the sport 68 

Unsympathetic local/national government 57 
Lack of support to clubs 49 

Aggressive action by anglers 44 
High reliance on public funding 44 

Building Projects/Private Ownership Restricting Access Further 42 
Bias towards Olympic disciplines 35 

Too many rules and regulations/red tape 32 
Limited access to specialised facilities and events 24 

Greater need for safety (Perceived and Actual) 22 
 

“Perceptions to what BC do and what BC strive to achieve - it is not all about performance, 
BC need to make that clear.” 

“Government cutbacks and lack of Government enthusiasm to support canoeing as a leisure 
activity and allow greater access.” 

“Lack of club coaches. It is so expensive to become a coach now. Club coaches play a vital 
role for people at grass root level. Not everyone will be, or even wants to go to centres for 
coaching, or paddle at the Olympics. We paddle for the love of it.” 

 

 

 

 

 

 



BC Strategy Consultation – Summary of On-line Survey feedback - May 2016 7 

 

C – Strengths: 

Descriptor No. Responses 

Large Network of Committed and Enthusiastic Volunteers 243 

An Expanding Inclusive Community of Like Minded People 179 

Great Network of Clubs 149 

Internationally Recognised + Well Structured Coaching Network 119 

A supportive, Well Structured, Inclusive NGB with Committed Staff 87 

Large Network of Waterways 76 

Diversity Through the Sport 71 

Good Will and Enthusiasm of the Paddling Community 61 

The Members 46 

Enjoyable/Fun/Exciting Sport 31 

Lots of Opportunities for New Comers 30 

Passion and a Love of the Sport 30 

Success in Elite Competitions and Events 26 

Clear and Well Organised Awards Structure 23 

Good Reputation and Rising Profile 21 

 

“Seen as adventurous/exciting/peaceful/relaxing activity ... so can be almost all things to all 
people. Some amazing volunteers. All inclusive.” 

“Strong established body of enthusiastic paddlesport coaches, clubs and providers. New 
coaching scheme is good for progressing paddlers, and people are getting more on board 
with it now. Olympic successes.” 

“Strong club base. Large number of volunteers. Diverse sport that is attractive to those that 
are not interested in traditional sports. An activity that can be done by the whole family (and 
together).” 

 “Enthusiasm and commitment by volunteer coaches, paddlers and parents.” 
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D – Opportunities: 

Descriptor No. Responses 

Harness huge demand for outdoor sports/leisure 218 

Embracing all disciplines 81 

Reaching out to younger ages and university groups 69 

Increasing Publicity and Profile 65 

Promoting the Health and Fitness Benefits of Canoeing 57 

Embracing wider opportunities of outdoor education 48 

Facilitating Coaching Development 45 

Increasing/Improving outdoor access 43 

Providing 'opportunities for all' 43 

Keeping up to date with new aspects of the sport 38 

Promote the Natural Environment + Canoeing as an Access Tool 33 

Greater Engagement with the Paddling Community 33 

Working Closely With Partners 19 

Create Clear Pathways to Keep People Engaged 18 

Forget funding, targets/grants. Focus on the average member 17 

 

“Note the rise of mucky outdoor races, people aren't afraid of getting cold and wet, but like 
it to be 'funky' and challenging.” 

“Opportunity to bring together many voices, many disciplines, to be represented as a whole, 
with the strength that this will bring.” 

“New activities SOT and SUP attracting new paddlers.  Health focus encouraging active life 
styles.” 

“River and canal networks being regenerated and encouraged for us by other bodies. NHS 
and Sport links to address public health inequalities around the country. Accessible sport kit, 
i.e. SOTs, SUP to appeal to all ages. Wide spectrum of options within the sport to find an 
appeal for any one at any age.” 

“The beautiful range of waters is a massive draw. The UK offers amazing places for all types 
of paddle.” 

“Growing interest in outdoor sports; awareness of associated benefits of increased activity 
that is not to do with ‘organised sport’.” 

  



BC Strategy Consultation – Summary of On-line Survey feedback - May 2016 9 

Section 4: The Purpose and Vision of British Canoeing 

Question 8 –Proposed three options for the purpose of British Canoeing for initial 

discussion. Respondents were asked to rate these options in terms of your most preferred 
option (1) to your least preferred option (3). The results of this are presented below. 

 
 Most Preferred Intermediately Preferred Least Preferred 

To inspire a passion for canoeing, for life 520 393 287 

More paddlers, more engaged, more successful 252 389 570 

To help more canoeists to stay healthy, have 
fun and to improve to the best of their ability 

and desire 
475 439 354 

 

The option most frequently voted as the most preferred option was ‘to inspire a passion for 
canoeing, for life’ which was voted as the most preferred option by 43.3% of responses. 

The option most frequently voted as the second most preferred option was ‘to help more 
canoeists to stay healthy, have fun and to improve to the best of their ability and desire’ with 
34.6% of responses to option 3 selecting this as their second preference.  

The option most frequently voted as the lowest preference was ‘more paddlers, more 
engaged, more successful’ with 47.1% of responses ranking this as ‘3’. 

Whilst ‘more paddlers, more engaged, more successful’ was clearly the least preferred 
option, there was less differential between the remaining two options and it may therefore 
be worth combining aspects of each. 

 

Some key comments relating to the purpose are provided below: 

 “Rather than just engaging MORE paddlers, to look after those engaged already better. To 
increase opportunity for those already members and increase success in the competitive 
disciplines.” 

 “I quite like the terms discovery, drive and development. There are so many sides of 
canoeing to discover and places it can take you to view a different dimension of the world.” 

 “To enjoy the natural diversity of the great UK outdoors, while paddling safely and to the 
best of your ability and desire.” 

“To promote a healthy lifestyle, a love of the outdoors and respect for the environment. 
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Question 9 – Question 9 referred to the potential vision statement. The vision statement 
focuses on the potential which exists within British Canoeing and describes what we may 
achieve or become. Three options were presented for initial discussion. Respondents were 
asked to rate these options in terms of their most preferred option (1) to their least 
preferred option (3). The responses to this are presented below. 

 
Most Preferred Intermediately Preferred Least Preferred 

To have more paddlers, members and international 
success by 2025 – be recognised as one of the UK’s 

best sporting organisations 
238 384 521 

To operate as one joined up sport, recognised as 
modern and efficient and working together to 

create more paddlers, more members and even 
greater international success by 2025 

312 528 320 

Working together, with canoeing becoming the 
active lifestyle choice for millions by 660 255 316 

 

Each of the options for the proposed vision statement fell into a clear pattern of preference. 

The most preferred vision statement is ‘working together, with canoeing becoming the 

active lifestyle choice for millions by 2025’ with 53.6% of responses indicating that this was 

their first choice. 

The second most preferred vision statement is ‘to operate as one joined up sport, 

recognised as modern and efficient and working together to create more paddlers, more 

members and even greater international success by 2025’ with 45.5% ranking this statement 

as ‘2’. 

The least popular vision statement is ‘To have more paddlers, members and international 

success by 2025 – be recognised as one of the UK’s best sporting organisations’ with 45.6% 

of people who responded ranking this as their least preferred vision statement. 

Some key comments relating to the Vision are provided below: 

“2 out of the 3 are looking at international success, it's important, vital even, but if our vision 

isn't as caring and clear about the volunteers who are responsible for those people being 

successful in the first place we are at risk of alienating the grassroots we so desperately 

need.” 

 “To develop strength and depth across all aspects of Paddlesport - to become an NGB that 

everybody is proud to be a part of.” 

 “I would like to see a stronger sense of paddle sport being a way to enable people to 

develop to meet their personal goals and objectives. People enjoy developing -new skills, 

experiences, friends, sense of community and creating a culture where success is considered 

to be about individual and group development will result in more participants and more 

support for diverse success.” 
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Campaigning for improved access to rivers and lakes

Better recruit, develop and recognise volunteers at
every level throughout the sport

Increase the number of people who are introduced
to the sport and who paddle regularly

Further strengthen the coaching infrastructure and
support system for the whole sport

Develop excellent communications throughout the
sport

Promote wildlife, conservation and environmental
issues

Develop and promote the national network of trails

Create and support stronger clubs

Increase the number of club members and improve
member satisfaction

Ensure strong governance at all levels within the
sport

Further develop the paddler development pathways
within all disciplines

Establish and embrace strong partnerships which
help deliver the strategy

Embrace technology throughout the sport to
stimulate participation, improve performance,…

British Canoeing to generate more commercial
income to reinvest back into the sport

Achieve greater international success in non Olympic
disciplines

Achieve even greater Olympic and Paralympic
success

Develop and improve the competition structure
within all disciplines

Section 5: Action Plans and Priorities 

The strategy will be structured under a number of headings or pillars. These will be the core 
areas of activity for those involved in the delivery of the strategy over the next 4 years  

The headings below represent areas that have been identified as priorities.  

Question 12 asked respondents to identify the level of importance they would place on each 
of the areas outlined (on a Scale of 1-5, 1 being not important and 5 being extremely 
important) the results of which are presented graphically below:  
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Question 14 – Start doing, keep doing and stop doing: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*The above graphic displays the 5 most populous themes which were apparent in the responses to each of the 

categories given in Question 14.  Results were based on a sample of 250 responses from each category. 
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 1. INCREASE SUPPORT TO CLUBS 

2. IMPROVE ACCESS AND ACCESS CAMPAIGN 
AWARENESS 

3. CREATE MORE GRASS ROOT OPPORTUNITIES 

4. IMPROVE COMMUNICATIONS AND THE WEBSITE 

5. MAKE COACHING MORE ACCESSIBLE 
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 1. BEING ACTIVE ABOUT ACCESS TO WATER 

2. ENCOURAGING/SUPPORTING CLUBS AND 
VOLUNTEERS 

3. MAINTAIN A HIGH STANDARD OF 
COACHING/LEADERSHIP 

4. INTERESTING + FUN INITIATIVES TO ENCOURAGE 
PARTICIPATION 

5. PROMOTING THE SPORT 
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1. THE BIAS TOWARDS OLYMPIC DISCIPLINES + 
COMPETITION 

2. COMPLICATING THE COACHING/AWARDS 
STRUCTURE 

3. IGNORING/UPSETTING THE MEMBERS 

4. CHARGING TOO MUCH FOR COACHING 

5. NEGLECTING THE VOLUNTEER COACH 
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Question 15 – What do you consider to be the three most important 
services you receive as a member of British Canoeing? 
 
The final question in the consultation asked members to list the three biggest benefits that 
they receive as a member of British Canoeing.  
In total, across the three levels, 2,626 responses were recorded for this question. In order to 
display the most populous benefits which people see through British Canoeing membership, 
a sample of 500 responses of the most highly rated (Rank 1) responses was analysed. The 
results of this are presented below. 
 

154 Insurance 
142 Licence 

41 Information 
31 Courses + Training 
23 Not Sure of Any 
23 Coaching Validation 
18 Awards 
17 Entry to Competitions 
14 Support 
12 Governing Body 

6 Communication 
5 Part of a Community 
4 Clear Standards 
3 Discounts 
2 Access to Grants/Funding 
1 Affiliation  
1 Equipment 

1 Fitness 
1 Regional Support 

 

The insurance benefits and access to waterways through a licencing system were the most 

valued membership benefits by a large margin. Information on where to go paddling, in 

addition to courses and training also featured relatively frequently. 

The relatively high number of responses who stated they could not identify any benefits is 

an area of concern, and we hope that this will be addressed through the completion of a 

successful future strategy. 


