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Sprint Competition Review 
 
Working Group – Terms of Reference 

 

1. Purpose 
 
To develop a financially sustainable sprint competition structure that meets the needs of 
paddlers, clubs, coaches, performance and talent development for implementation from 
2020. 
 

2. Responsibilities 
 
To address key priorities and actions within the SRC development plan around local, regional 
and national regattas, namely: 
 
- Introduction of more local and regional sprint regattas 
- Replacement and provision of canoe sprint IT systems (already underway but the 

competition review should ensure this is incorporated) 
- Recruitment, training and support for volunteers (regatta officials) 

This should include: 

- Reviewing what works well within the current competition structure 
- Looking at the challenges and threats around the current competition structure  
- Developing  options for a competition structure that meets the needs of the key groups 

(paddlers, clubs, coaches, performance and talent) and is financially viable 
- Developing a timescale for implementing any changes  
- Consulting with clubs, coaches and paddlers on the current model and potential future 

models 
- Consulting with: 

- British Canoeing performance, talent and development teams 
- Athlete Reps 
- Racing technical group 
- Disability working group 
- BUCS event management group 
 

3. Accountability  
 
The Sprint Competition working group will report their findings and recommendations to 
Sprint Racing Committee, the British Canoeing CEO and Performance Director. 
 
Implementation of the findings and recommendations will be the joint responsibility of the 
Sprint Racing committee, Regatta subcommittee and British Canoeing staff team. 
 

4. Membership and composition  
 
Chair (1) 
Sprint Racing committee/ Regatta sub committee (2) 
British Canoeing performance and talent team (1) 
Members from the flatwater racing community (3) 
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 Administration: British Canoeing Sports Development Manager 

Reporting: at least quarterly progress updates to the Sprint Racing committee, British 

Canoeing CEO and Performance Director. 

Chair 

Key skills for the Chair include: 

- Managing meetings 

- Bringing consensus to discussions 

- Ensuring the responsibilities of the group are met 

- Setting and timeline and working to it 

- Ensuring open and transparent consultation processes 

Members from the flatwater racing community 

A range of skills and experience is required. They should have skills and experience in one or more of 

the following areas: 

- Club development 

- Coach development  

- Regatta management 

- Junior development 

- Talent pathway 

- Paddler pathway 

- Paddle-Ability/ Paracanoe 

 

-End- 


