
 

England Slalom Talent Programme Club 

Partnerships 
Developing a world-leading Slalom club network 
 

What is the vision? 

Clubs are an essential part of a healthy talent pathway and provide environments which support individuals 

to fulfil their potential; Our vision is to have a vibrant, self-sustaining network of clubs dispersed around the 

country providing an inspiring high quality culture and environment for junior aged athletes, with a broad 

membership, actively recruiting new members and developing its own coaching workforce.  

 

As part of the Stronger Together strategic plan, the England Talent Programme is committing to supporting 

and working in partnership with English performance focused Olympic discipline clubs during the Tokyo 

Olympic cycle and beyond by providing additional engagement, resources and support. 

 

 

 

What might a Partnership club look like? 

A Partnership club is working with the England Talent Programme for the benefit of its club members, to 
develop a paid coaching role for the club which is underpinned by a self-sustaining business model.     
 
What support is available to a Partnership Club? 
A grant is available in order to support the funding of club development, how the club invests this grant will 

vary from club to club. Ultimately, the priority of the investment would be to help establish a sustainable 

paid coaching role for the club. The financial support could be spent as a one off, or as a phased grant, 

however the club deems it most impactful to help establish the post in their circumstances. 

 

The England Talent Programme would assist with facilitating the establishment of the clubs new coaching 

role and would provide help, resource and advice throughout.  

 

This support is provided by the England Slalom Talent Programme to enable to the development of English 

clubs. Clubs based in other home nations should contact their relevant lead in order to discuss what 

opportunities are available directly from their own home nation.  

 

 

 

 



 
What would be expected of the club? 
Each Club Partnership agreement will detail an action plan with agreed timelines and targets that will be 

the result of collaborative consultation between the Club and the England Talent Programme.   

 

The club would enter into a partnership with the England Talent Programme and would be expected to 
deliver on a number of key measures that help evidence an enhancement of the clubs offering to its 
membership, these would be reported at quarterly intervals.  The club will play a key and central role with 
defining these measures. 
 
The club would be expected to contract, deploy and manage the club coach, the England Talent Programme 
would assist and help through this process and would also share best coaching practice and opportunities 
for continual development. 
 
The club would be expected to provide an identified key point of contact within the club to liaise with their 

identified key contact within the England Talent Programme, meeting/communicating at regular intervals 

and through periodic visits. The club would also need to have an established committee structure in place, 

be affiliated with British Canoeing and currently hold or be working to and maintain Club Mark.    

 
What would be the measures of a successful Club Partnership? 
Although each Club Partnership will be individualised there will be a number of key outcomes across all 

projects. A crucial measure of a successful Club Partnership will be how the club intends the clubs coaching 

role to become self-sufficient away from grant support, any funding awarded should create a clear legacy 

for the club and its members in the longer term. Equally the project will impact on the following- 

 

 The club will show a growth in junior members and the number of junior paddlers training daily.  

(Number of under 16 athletes that are training an average of 5 times a week) 

 Professional coaches underpinned by a robust business model complementing and supporting the 

volunteer base within the club.  (Number of self-employed coaches that are contracted by the club to 

run club activities) 

 The club provides an environment where fun, long term learning and holistic development is occurring 

daily. 

 
What is the application process and timeline? 
We truly want to ensure that the support we are able to offer to clubs is appropriate to the environment 

that they operate in. We invite clubs to examine their current activity and submit an expression of interest 

HERE 23rd October 2017 12:00noon. 

 

Application to for Club Partnerships is a two stage process that ends on 13th November.  The first stage is to 

submit an expression of interest, we would hope that all expressions of interest are with the England 

Programme by the 23rd October 2017. These expressions of interests will be shortlisted and clubs will be 

approached to submit a detailed Club Partnership plan. A cross discipline and multi departmental panel will 

be convened in order to review and assess the applications and decide which to support in the event that 

resource dictates we have to be selective given the number of applications that we receive.   

 

1. Request for expression of interests launched week commencing 2nd October and close 23rd October 
2017. 

2. Successfully shortlisted clubs will be invited to submit a detailed Club Partnership Plan by 13th 
November 2017. 

https://goo.gl/forms/kl3epdQMicfSIrD22


 
3. Assessment of these plans by a cross discipline and multi departmental panel will decide on the 

allocation of support by December 1st 2017. 
4. Clubs will be informed and will work with the England Programme to develop a Club Partnership 

Agreement.  
5. Signing of agreement by 22nd Dec 2017. 
6. Announcement of first wave of Partnership Clubs. Jan 1st 2017. 

 

The review panel will consist of: 

Talent Pathway Manager for Canoe Slalom- Rich Ramsdale 

Talent Pathway Manager for Canoe Sprint-Mark Hoile 

Head of Strategy and Development-Guin Batten 

Performance Director- Paul Ratcliffe 

 

The panel will shortlist expressions of interest and review Club Partnership Plans against the criteria listed 

below, no one element will be considered in isolation and the panel will be seeking to ensure that 

investments maximise impact and strategic value within the domestic slalom talent pool. 

 

 Potential long term impact of the Club Partnership 

 Location of the club 

 Size of the club 

 Ambition of the club 

 Access to and relationships with feeder schools 

 The club provides for an environment where fun, long term learning and holistic development is 

occurring daily. 

 

 


