
Stronger Together 

 
SOUTHERN REGIONAL DEVELOPMENT TEAM  

WINTER MEETING  
5th March 2019, 19:00 

Riverside, Donnington Bridge, Oxford, OX4 4AZ  
 
MINUTES  
 
1 Welcome and Apologies  
 

Present: Gemma Clements, James Hinves, Liz Murnaghan, James Gay, Roger Hiley, 
Louise Royle (Kingfisher), Jen Clough (Kingfisher), Clive Williams (Newbury), Chirs 
(Oxford)  
Apologies: Kevin Dennis, Peter Mansell, Paul Sutton 

 
2 Reports 
 

2.2 Chair Report 
 

No significant update, other than raising with the other regional chairs about if any of 
them were also experiencing similar issues with coaching matters events.  

 
2.3 Treasurer Report 

 
Currently there is £3203 in the account. Some grant cheques are still outstanding but 
there has been no recent bank statement to check which. Liz has asked if these have 
been sent to British Canoeing in Nottingham. All coaching grant allocations have been 
allocated so more grants will be done this year. Subject to event such as the coaching 
matters, if no further income is brought in this will result in no further grant 
allocations.  
 
We have also put in the development plan to apply for the British Canoeing Grant 
which is to help support with volunteering expenses.  

 
2.4 Area Development Officer Report 

 
The Start of the year has exploded with a bang! With the launch of the Clear Waters, 
Clear Access Campaign, The beginning of the Paddle and Personal Performance 
Awards, Go Paddling and Paddlesport Instructor. Plus the countdown to the end of the 
club Winter Challenge and the Upcoming World Cup. 

 

• In January I have met with 10 clubs and centres, looking at the new affiliation 

process (Club Together) and The Paddle Awards – I have also delivered 1 event 

safety course. 

• Satellite Clubs, I am actively asking the clubs to apply for the £500 grants for 2019. 

• Paddlesport Activity Assistant, I have trained another club and supported 2 clubs 

with their delivery. 
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• DofE is now open to organisations and we need to grow this process in the next 

year. 

• Quality Mark for Centres 2019 is now in full swing with the ADO team looking to 

fulfil the majority of visits. 

• Quality Mark for Clubs is in the final stages of preparation and clubs should expect 

contact soon from the office. 

Upcoming  

• Wiltshire Club Chat, 26th February an informal chance to catch up with other clubs 

and to look at the Club Together affiliation process with me  

• Event Safety Training – Dorset -  

• I am keen to speak to clubs regarding the Club Together and Club Plus options in 

the database.  

• Winter Paddle Challenge – Halfway through – how many miles have you paddled? A 

change to previous years in that it’s a personal challenge to paddle 30, 60 or 120 

miles across Jan and Feb.  

• AGM and Club Conference – As per last year there is a great line up of speakers for 

the club conference running around the AGM more detail here  

• www.gopaddling.info a one stop shop for people wanting to get started in Paddling 

– now enabling your clubs and centres to appear as getting started locations! 

• The final meetings for the British Canoeing Talent Clubs re now going ahead and I 

expect to be able to announce a South West Talent Club soon  

• Change to my role – as of the 1st Feb I am now looking after the other 3 

development officers in addition to continuing to being your Development Officer. 

 
3 Development Plan Review 

 
3.2 Increasing participation, increasing and retaining membership 

 
Objective 1: Collate an annual programme of events and Promote sharing of 
paddling opportunities across regional clubs 
 
It was raised that there had been some difficulty in gaining attendance for the 
coaching and club matters event. It was voted to pull the event from the 
programme.  

 
o LM: to forward Longridge invoice to check ts&cs on cancellation  
o GC: to call PS and begin provisions for notifying of the cancellation asap.  
o GC: to arrange a further meetup with ASRs to re-assess how we shall deliver our 

core coaching support aims. 
 
 
 
 

 

http://www.gopaddling.info/
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It was mentioned that Hurley Classics was now rebranded as Hurley30 and would be 
hosting a club orientated entry called “Dream Team” this year on 16th/17th March  
 
It was confirmed that RH had helped to secure us a venue (theatre) in Abingdon for a 
Film & Photography Festival, which should hold 150+. It was agreed the price should 
be around £10 (with a £7 early bird ticket). The main challenge would be to find a 
“catch” or a “draw” to the event itself and in liaising with sponsors to support it. 
Mini competitions/challenges would be run throughout the year (irrespective of the 
event running) and some ideas were draft as follows. It was suggested to use a mix 
of Prints & Electronic (and for photos take the top 3).  
 
Category Ideas: 
Club Trip  
Treasurer Hunt - Unusual Object, Best Group, Largest Object, Most Rubbish Bags  
Best Pet  
Mannequin Challenge  
Best Caption  
Most Likes on Facebook  
Best Junior  
Athlete in Action  
Go Paddling Week  
Best Selfie  
Expedition  
Best Success Story  
Wildlife  

 
o GC: to reach out to individuals and providers (which may or may not require to 

be paid).  
o GC: draft a programme of the mini competitions/challenges and dates schedule 
 
Objective 2: Strengthen relationships with community groups. 

 
Nothing discussed. 
 
Objective 3: Actively Support Go Paddling Week 

 
It was raised that there was some difficulty in finding a club willing to volunteer their 
venue to support a Go Paddling Event for a “turn up and paddle with BBQ”. JG raised 
that Henley appeared keen still, CW also said that Newbury could be interested too 
but would need a bit more time. 
 
o JG: Provide Henley contact from the workshop to GC  
o GC: To contact Henley and later Newbury to try and organise and then advertise 

the event 
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3.3 Club development, good governance and club facilities 
 

Objective 7 & 12– Support a delivery of regional club workshops/forums to share 
best practice and resources and support coordination of CPD.  

 
Considering the low attendance for the coaching and club matters event, several 
elements were discussed; 

 

• Requires to be more club/centre centric and driven  

• Not specific enough or relevant enough to specific clubs/centers requirements  

• Clubs/Members perceiving it as attending only to tick the 3-year box 

• Most highly active Coaches/Leaders are regularly doing independent CPD 

• Online is cheaper and more accessible  

• Same individuals engaged majority of the time 

• Difficulty in promoting / communicating  
 

o GC: send a survey out with the event being pulled and forward it onto the ASRs 
 

Objective 8/9 – Support National Cleanup efforts of clubs through publicity and 
regional incentives  

 

• JG attending a workshop on invasive species and intends to run a workshop to 
help raise awareness before invasive species week and help support learning.  

 
o JG: to supply venue, date and details to GC/JH to help raise publicity 

 
3.4  Promoting Competition and events 

 
Objective 10/11 Works with disciplines to agree a regional level program of 
festivals, events and low-level competitions, as well as promote training and 
development.  

 
Nothing discussed in detail, LM collated that there are 115 medals – these are aimed 
at low level i.e. non national ranking but wider than internal club events, particularly 
those that encourage junior participation 

 
o GC: to add something to the website that informs of the medals scheme 
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3.5 Promoting and developing volunteers, coaches and leaders 
 
Objective 12/13 Coordinate delivery of CPD and encourage recognition of 
volunteers 
 
Based on discussions around the coaching matters event, it was raised that a session 
was required to focus on the details of proposing a new programme of events for 
ACRs going forwards.  

 
o GC: arrange ACRs catchup to agree coaching elements of the development plan 

 
3.6 Promoting and developing volunteers, coaches and leaders 

 
Objective 14: Improving Communications 
 
Nothing discussed.  

 
4 AOB 

 
Nothing raised.  
 

5 Next Meetings 
 

Date Details County Organiser/Contact 

12th Jun  Summer at Newbury Berkshire Gemma Clements 

4th Sep Autumn at Colts Hill Hampshire Gemma Clements 

3rd Dec Winter at Dorney Buckinghamshire  James Hinves  

  


