
North West  

Strategic plan            Regional Development Plan 2019 - 2020 

By 2021 we 
will: 

We will achieve 
this by: 

The person 
leading this 
project will be: 

The resources 
required are: 

Key milestones 
or actions are:  

We expect to 
complete the 
milestone by: 

We know we 
will have 
completed this 
when: 

We will 
celebrate 
success by: 

Mentoring 
Network to be 
established 
 
 
 

31/12/21 Billy Lo Knowledge of 
members 
within the 
region 

Face to face 
meetings, with 
at least one 
member from 
50% of NW 
clubs 

October 2020 The group is 
established 
and working 
effectively 

Good news 
stories on the 
BC website 

 
Increase 
Women 
participation in 
the Coaching & 
Leading 
 
 

31/12/21 Billy Lo Willing support Finding 
someone with 
the capacity 
and or time 
lead the 
project 

October 2020 Events to 
increase 
women 
participation 
have occurred 
and been 
successful 

Good news 
stories on the 
BC website 

 
4 different 
discipline 
groups are set 
up and have 2 
meeting per 
calendar year 
 
 

31/12/21 Billy Lo Willing 
supporters 

3 disciplines 
having 
someone 
leading them 

October 2020 Established 
events are self 
promoting 

NW C&L 
Conference 
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