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Stronger Together - Key actions for membership 

Membership has been static for a number of years, but over the last year we've taken 
membership from 33,000 to over 35,000 - the largest number of members we've ever 
had. 

Potential for growth is there:  35,000 individual members, around 30,000 in clubs but 
not members, 300,000 paddling every month and 1.9 million who paddle annually.  
Target of 75,000 is large, but it is achievable. 

Satisfaction levels amongst members vary, and it was clear during Strategy 
consultations that we could do more, and be much better. 

Introduced a Satisfaction survey to track and measure how we are doing against our 
KPI's and to make sure we continue to deliver what members want. 

Last year we completed a review of membership using focus groups, 12 roadshows 
across the country and 2 surveys to gather the views of members and non members 
about how we could improve the offer. 
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Signed off in September and now about to launch the changes, and I'm going to go 
through the offer that will be available and where we see the possibility to work 
together with Centres and Retailers and be more joined up across the whole of the 
sport. 
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For those just getting started, and looking to have a new experience, have a go or 
gain confidence they are visiting clubs, centres.  They are also going direct to Retailers 
for advice and to buy equipment.  

We have started working with trade to promote BC, membership and to signpost 
them to make this group aware of all the opportunities available to them and to help 
them on their journey and promote clubs, centres and retailers local to them, as well 
as inspiring them when travelling. 

This free sign up category is a way for us to communicate with newcomers, 
independent paddlers and fans. This communication will also be shared with and 
open to independent paddlers and fans of the sport to increase engagement levels 
and talk about all the great things that are happening.
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This is for those members in clubs who are not British Canoeing members, and 
making them an Associate member of British Canoeing. 

Feedback from the focus groups, the surveys and roadshows showed that club 
members want to hear directly fromBritish Canoeing  as well as their club. 

They also highlight that there has not always been a clear understanding of what club 
members are covered for, and what British Canoeing does for clubs and its members, 
or for the wider paddler community. 

We want to make the relationship between clubs, club members and British Canoeing 
clearer and more obvious.

This is a new group that we can communicate with, and again the potential is there to 
give club members greater awareness of the activities and events coming up and to 
promote retailers and centres. 
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OTB is aimed at national level volunteers and officials who are involved in developing 
or delivering the sport and recreation and what to be involved and part of BC, but do 
not / have not been paddling. 

May have got involved because their children paddle. 

Reward & recognise the work and support they do to develop the sport  / disciplines / 
regions and events. 
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This is the category for paddlers and coaches, providing them with the insurance and 
waterways licence needed.  

There will be improved services and communications as we gather more details on 
members on their areas of interest. 

Changes include: 

• Giving the option to upload certificates and be notified of expiry dates

• Clearly outlining the value of membership and the benefits through better 
communications, and these communications will be based on member 
preferences 

• Starting to work with Regional Development Teams and disciplines to join up date 
to make it easier when entering competitions
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During roadshows, we had conversations with people asking if we were working with 
retailers / centres.  They see the benefits - like we do. 

Clear that we all want to have people participating ; enjoying activities and to be safe 
and responsible.  Want to share best practice / safety advice

We know centres and retailers are where people go to try out the sport, get advice 
and buy equipment. 

Everyone in the room wants these people to stay involved, try new activities and look 
at buying new equipment and stay connected. 

Want to explore and look at how we can work with you to promote the free Sign Up 
category to people coming to your centre or store. Keen to communicate with them 
and to inspire them to try new things within paddlesport and to promote centres and 
retailers with this audience and providing you with forms, posters, swing tags and 
stickers or using links from Personal performance awards, event attendance, activities 
or via your website. 
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We also know these people will be open to members, and in some cases should be 
getting membership based on the activities they have planned and where they are 
going. We'd love to be able to sign people up for membership in store and for them 
to get straight out onto the water.  Would you be interested in having a sales pack / 
membership pack?  I want to explore how it can be activated, promoted and how we 
manage sales. 

Not something I can do alone, and I want to work with you. 
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