
British Canoeing 
& British Canoeing Events Ltd

Independent Non-Executive Director 
and Chair of the Governance and 

Risk Committee



Further to the planned retirement of James
Fry in March 2020 and having recently
completed a skills audit, the Board is seeking
to appoint a Non-Executive Director who is
sufficiently experienced to serve as a Director
of British Canoeing and to act as Chair the
Governance and Risk Committee of the Board
of British Canoeing and of the subsidiary
company, British Canoeing Events Ltd.
 
The Board of British Canoeing consists of 12
members; 6 members who are nominated by the
National Associations of England (3 members),
Scotland (1 member), Wales (1 member) and
Northern Ireland (1 member), and 5 independent
members (including the Chair) who are appointed
by the Board.
 

Introduction

 All of these appointments are subject to AGM
approval. The CEO is also a Board Director.
 
The definition of an Independent Non-
Executive Director of the Company, is
someone who is not;
 
 
 

A member of any committee within British
Canoeing, other than a committee of the
Board, established by the Board
A Director of, or a member of any committee
established by any of the National
Associations
A Chair or Secretary or Treasurer of any
member club or 
An individual whose primary employment or
source of income is a canoeing trading
activity

 
 
 



British Canoeing was established in 1936
and is the National Governing Body for
Paddlesport throughout the UK, working
closely with the National Associations in
Scotland (Scottish Canoe Association),
Wales (Canoe Wales) and Northern Ireland
(Canoe Association of Northern Ireland). 
 
The Purpose of British Canoeing is to;

Background
Information

“Inspire people to pursue a passion for
paddling; for health, enjoyment, friendship,
challenge and achievement”

The Vision is;

“A united British Canoeing, focused on our
people and ambitions and excellent in
delivery”

The Values are;

Every Person Matters
Striving for Excellence
Always with Integrity
Enjoying the Journey
Individually Committed
Stronger Together

The organisation is based in modern offices at
the National Water Sports Centre in
Nottingham. In addition, we also operate two
High Performance Centres with the Slalom
squad based at the 2012 Olympic site in Lee
Valley and some of the Sprint and Paracanoe
programme operating from the Olympic Sprint
venue at Eton Dorney in Buckinghamshire.
 
British Canoeing currently employs circa 105
staff with around half working within our World
Class Performance Programme and England
Talent Programme and the other half within
other areas of work including; Development,
Coaching, Membership Services, Finance, HR,
Commercial, Digital & Marketing and
Communications.
 
There are four members of staff within the
Governance Team, who report to Nancy
Squires who is the Head of Governance and
Compliance. British Canoeing is fully complaint
with the Advanced Safeguarding Standard and
the UK Code of Sports Governance.
 
In 2018/2019 income into British Canoeing was
£9.2m, of which £2.5m (27%) was earned
income and £6.7m (73%) was grant income
from UK Sport and Sport England. Reserves
held by British Canoeing are circa £800k. 



There is a strong club base with around 370
affiliated clubs and 160 approved centres.
There are now 38,700 individual members of
British Canoeing and a further 25,000 members
of clubs who are Associate Members of British
Canoeing. Around 2.1million people take part in
some form of Paddlesport in the UK each year.
Of these around 180,000 participate regularly
each month.
 
The sport includes several different disciplines,
two of which are Olympic /Paralympic; Canoe
Slalom and Canoe Sprint. Our non-Olympic
disciplines include Marathon, Freestyle, Canoe
Polo, Wild Water Racing, Canoe Sailing, Canoe
Surf, Wild Water Rafting and Lifeguards. The
volunteer commitment within these disciplines is
very strong with hundreds of events being held
each year, talent programmes developed and
international teams competing in most of these
disciplines. Our athletes and teams continue to
perform well on the international stage and
achieve success in most disciplines at
European and World level.
 
The British Canoeing strategic plan – Stronger
Together was launched in March
2017. The organisation has made good
progress towards many of the ambitious
targets. Membership numbers and staff and
member satisfaction scores have
increased year on year since 2017. We have
also made great progress in revising
our qualifications, raising awareness around the
right of access to rivers,
respecting and protecting the environment and
promoting places to paddle. 

A copy of Stronger Together along with a
progress report to March 2019 can be
found here.

It is an exciting time to be joining British
Canoeing. We have made really good progress
since the launch of our strategy in
2017 and we are now embarking on the
consultation for our next strategic plan
2021-2025.

https://www.britishcanoeing.org.uk/about/stronger-together-strategic-plan


The Responsibilities 
of the Board
The responsibility for governing British
Canoeing has been delegated by the
Members to the Board under the Articles of
the company. The role of the Board of British
Canoeing is to provide leadership of the
company within a framework of prudent and
effective controls which enables risk to be
assessed and  managed. The Board
approves and monitors the company’s
strategic plans, ensures that the necessary
financial and human resources are in place
for the company to meet its objectives, and
reviews management performance. The
Board also sets the company’s values and
standards and ensures that its obligations to
its stakeholders and others are understood
and met.





The Role and 
Responsibilities of 
a Director
Each Board member is expected to apply their
specific skills, knowledge or experience to help
the Board reach sound decisions and make a
practical contribution according to their particular
knowledge, skills or experience. This will
involve:

Ensuring, with the Chair and Chief Executive,
that British Canoeing discharges its duties in
a legal and effective manner
Scrutinising board papers, attending 5/6
Board meetings per year and participating in
Board discussions to ensure the effective
governance of British Canoeing 
Bringing independent judgement to the
decision making processes of the Board
Ensuring that the British Canoeing planning
and budgeting processes are carried out in
accordance with the Articles and Governance
Policy of the Company 
Ensuring that British Canoeing establishes
the necessary and appropriate Policies and
that these are implemented appropriately
Attending meetings of one of the 4
Committees of the Board (HR and
Remunerations, Finance & Audit,
Governance & Risk and Nominations) 

 
Directors of the Company also have statutory
responsibilities to;

Act in accordance with the Articles, and to
use powers only for the purposes for which
they were conferred 
Promote the success of the organisation
for the achievement of the objects 
Exercise independent judgment 
Exercise reasonable care, skill and
diligence 
Avoid conflicts of interest 
Declare to the other Directors any conflicts
of interest

In addition a Director of the Company is also
expected to;

Be committed to and supportive of the
purpose, ambitions and values of the
organisation 
Be constructive about other Board
members’ opinions during discussions and
in response to the contributions of staff
during meetings 
Be able to act reasonably and responsibly
when carrying out the role of Board
member, understanding and accepting
their legal duties 
Maintain confidentiality on sensitive and
confidential information 
Understand the purpose of meetings,
prepare for them adequately and attend
regularly 
Be able to analyse information, including
financial data, and when necessary,
challenge constructively 
Be able to make collective decisions 
Be able to work in a team 
Be committed to equality and diversity 

 



The Role Profile

The Role
Independent Non-Executive Director 
of British Canoeing

Candidates for this role should be a legal
professional at partner level (or equivalent) in
private practice, a senior barrister or head of
legal (or equivalent) from industry. Candidates
should be able to demonstrate a good
understanding of corporate governance and
an appreciation of operating within a voluntary
organisation. Previous board experience and
an interest and involvement in the sport is
desirable but not essential.
 
In line with our Equality and Diversity Policy,
British Canoeing is committed to
strengthening diversity across the
organisation. Applications for this role would
be particularly welcome from women, disabled
and black, asian and ethnic minority
candidates which are currently
underrepresented on the Board.
 
An interest and involvement in Paddlesport or
some other sport is desirable but not
essential.
 

Responsible for

Fulfilling the responsibilities required of a
Director of British Canoeing 
Chairing the Governance and Risk
Committee of the Board
Chairing the Governance and Risk
Committee of British Canoeing Events Ltd
Providing oversight and scrutiny of matters
of governance, company policies and
procedures for British Canoeing and British
Canoeing Events Ltd

Responsible to
 The Chair of British Canoeing

The Term
An initial term of 4 years with an option to
extend for a second term

Remuneration       
This is a voluntary position although reasonable
expenses will be reimbursed. Around 1 day a
month will be required to carry out the duties of
the role. Board Meetings (5 per year) are
currently held at weekends




