
 
Providing the latest insights from across paddling to keep clubs up to date, 
better informed, and stronger together.  
 
For more information visit:  
www.britishcanoeing.org.uk/competition/whatson 
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Eastwood Hall, Mansfield Rd, Nottingham, NG16 3SS 
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The Stronger Clubs Conference - 13:15 
The conference aims to bring together club officers, club coaches, event organisers and volunteers 
who all contribute to the growth and development of paddlesport in England. The day will provide 
the latest insights from across paddlesports to keep your club up to date, helping your volunteers 
to feel better informed, better equipped and even stronger together.  Key workshop themes will 
include: updates on personal performance awards and the online club portal, safeguarding, the 
club experience, marketing your club, recruiting volunteers and the new access charter. Most 
importantly, the day will encourage clubs to take the opportunity to learn from each other, share 
best practice and develop networks. 
Book your place at the conference here - FREE for BC members and associate members. 

AGM, Stronger Clubs Conference and the National 
Recognition Awards  

 
 
 
 

The 39th Annual General Meeting - 10:00 
The Annual General Meeting  is open for all British Canoeing members to attend.  
The Agenda and Voting by Proxy form can be found on British Canoeing’s website after Friday 2nd 
March. Please come with your British Canoeing membership number to register from 9am. 
Click here for more information. 
 

National Recognition Awards Dinner - 19.30 
The evening is all about celebrating the amazing commitment and service our volunteers and 
leaders have given to the sport over the last year. Eight awards will be presented during the 
evening with videos highlighting the stories of the awardees. 
Book your place at the awards here - £30. 

The layout of the day will be as follows: 
 
09:00-10:00               Arrive and Register 
 
10:00-12:00               British Canoeing AGM 
 
12:00-13:15                Lunch 
 
13:15-17:30                National Conference 
 
19:30-22:00                Awards Dinner 
 

British Canoeing invites you to the  
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British Canoeing Stronger Clubs Conference 

The conference will run from 1pm - 5:30pm and aims to provide the latest insights from across 
canoeing in England to keep your club up to date. The day will include key notes, workshops, 
updates and networking opportunities. 
The aim of the day is to enable clubs to share, learn and get up to date on the latest topics such as 
the new Personal Performance Awards and club and event insurance. 
 
The day will include the following:  
 
Welcome: David Joy, Chief Executive of British Canoeing and Guin Batten, Head of Strategy and 
Development, will open the conference. 
 
Key note speakers: Rosie Benson, Head of Clubs at Sport England, will be sharing the latest club 
news and insights from Sport England. 
 
Don Black, Engagement Manager at Azolve, will be showcasing the functionality of Go 
Memberships and Club+ Portals 
 
Alan Trait, Area Manager at 59Club, will share how membership surveys can support clubs to get 
quality feedback from their members to help clubs to become best in class. 
 
Workshops: There will be interactive workshops with leading expects and 'sharing of practice' 
panels from across the club network. Delegates will have the option to attend two workshops that 
are most relevant to their role, double workshops of drop-ins. 
 
Drop-ins: Delegates have the opportunity to engage in a semi-formal way by networking and 
engaging in discussion. Just pull up a chair and join the conversation during the time slot. 
 
Cost: FREE registration to British Canoeing Members and Club Associate Members (£45 for non- 
members) 
 
Please make sure you register onto the workshops as there are limited numbers available on the 
day. The drop-in sessions are more casual and are first come first serve on the day. 
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A.1 Club and Event Insurance 

A.2 Recruiting Volunteers 

A.4 Facilitating Paddle-Ability At Your Club  

A.5 Engaging Female Paddlers 

A.6 New Personal Performance Awards 

A.7 Club and Event Safety 

A.9 Drop Ins

B.1 Improving Communications 

B.2 British Canoeing Quality Mark 

B.3 Young Volunteers 

B.4 Online Club Management System 

B.5 Clear Access, Clear Waters At Your Club 

B.6 Attracting New Members 

B.7 Managing Disputes and Disciplinary Cases 

B.8 Drop Ins

Design your conference by either selecting one workshop from group A and one 
workshop from group B, select a double workshop or selecting drop ins. 

 
British Canoeing 2019 Stronger Clubs Conference 

 

 
 
15:45 – Break & networking 
                    
                 
 
 

14:30 – Workshop A (1hr10) 
 

 
 
16:15 – Workshop B (1hr 10) 
 
 
 
 
 

 
 
14:30-17:25 
 
 
 
 
Double Sessions 
Workshops (Both A & B) 
 

D.2 Regional Waterways Advisors National 
Workshop (RWA by invitation only) 
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17:30 Depart

13:15 - Opening Session 
 

David Joy, CEO, Guin Batten, Head of Strategy 

and Development and Guest Speaker

Please note A3, A8 and D1 have been cancelled due to unforeseen circumstances 
 



Workshop A options 
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A.1 - Club and Event Insurance 

Do you understand what insurance you have with 

British Canoeing as an affiliated club? Could you 

explain to your club members what they are insured 

for? Do you understand the insurance requirements 

when running an event? This session will clearly 

outline and summarise the key points of the British 

Canoeing Insurance. During the session you will 

work through scenarios to understand the insurance 

cover and how it applies to clubs and events. 

A.2 - Recruiting Volunteers 

Volunteers are the lifeblood of any club. How can 

you better recruit and support all those people who 

do the small things that make the big difference? 

What is the key to success? 

This workshop is designed to give you further tools 

to recruit, develop and recognise your volunteers 

more effectively, it covers key areas that are 

required to build a strong network of volunteers 

within your club. It will give you the opportunity to 

share your own good practice with others and pick 

up new ideas. The workshop is aimed at club 

volunteer coordinators, or anyone who may have a 

role in the recruitment, support, development, 

recognition and reward of club volunteers.  

An opportunity to investigate the disability 

market and how we can ensure paddlesport is 

accessible for disabled people.  This session will 

show how outcomes from key research can be 

implemented to both support clubs and their 

members as well as looking at what resources are 

out there to support clubs and volunteers working 

in this field. 

A.4 -  Facilitating Paddle-Ability in 
Your Club 

A.5 -  Engaging Female Paddlers 

Are you passionate about introducing and 

supporting more women to develop within 

paddlesport? If so this workshop is for you! It 

will be an interactive session, sharing and 

exploring the latest insight around female 

participation. Alongside looking at some 

practical ways you and your club could join the 

#shepaddles network and campaign.  

 

Richard Hancock - Towergate 
Steph Roberts - Membership and Data 
Officer Clarisse Smith - Paddle-Ability and 

Equality Specialist

Cadi Lambert- Go Paddling 
#ShePaddles ambassadors

Anna Gray - Sport Development Manager 

A.6 -  New Personal Performance 
Awards 
Lee Pooley - Head of Coaching and 
Qualifications
Over the past two years there have been significant 

changes in British Canoeing Qualifications and 

Awards. 
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British Canoeing 2019 Stronger Clubs Conference 

 

A.7 - Club and Event Safety 

The workshop will highlight how clubs can use the 

new British Canoeing  safety guidance - 

'Paddlesafer' and discuss examples of effective 

practice from across sport. There will be 

opportunities to share practice with other clubs and 

events. 

A.9-  Drop Ins 

Coaching 

Membership 

Access and Environment 

General club queries 

Trade partners 

Introductory sessions & Go Paddling 

More drop-ins are to be announced closer to the 

event

Guin Batten - Head of Strategy and 
Development 
John Hatton  - British Canoeing Safety Officer

In line with our Educational Philosophy the new 

structure provides individuality and choice, 

however this can cause confusion.  This workshop 

explores the choices and approaches clubs can 

consider, developing a club centred approach on 

how they access British Canoeing Qualifications 

and Awards.  As part of the workshop there will be 

an opportunity to choose specific topics to discuss 

including Instructors & Coaches / Leadership / 

Personal Performance Awards. 
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B.1 - Improving Communications 

There are a vast array of marketing options and 

communication channels now available for clubs. But 

which ones are the best ones to use and are most 

effective? This interactive session will include a 

knowledge exchange by clubs regarding their own 

experiences, alongside information on current 

thinking, and tips and hints as to what channels to use. 

The session will cover all aspects of marketing 

techniques, with an emphasis on digital, social media, 

and building relationships with local media. By the 

end of the session clubs should have a clearer idea of 

the effectiveness of communication channels and 

how best to apply them in future marketing activities. 

B.2-  British Canoeing Quality Mark 

British Canoeing Quality Mark, incorporating Sport 

England's Club Mark Scheme is changing, this 

workshop will look at the options available for clubs 

to show that they are safe, rewarding and fulfilling 

places for their members, and recognising their 

higher standards of welfare, equity, coaching and 

management. The workshop will also cover the 

British Canoeing Affiliation model and what is 

required at each level of recognition. 

The Youth Sport Trust shares 20 years of 

experience of working with young leaders. The 

workshop will explore strategies for recruitment, 

what motivates young people and practical advice 

on what to do and what to avoid.   

B.3 -  Young Volunteers 

B.4 -  Online Club Management 
System 

An introduction to the membership, club and 

event system.  The session will provide an 

overview of how the system is currently being 

used by clubs to manage their club, upload 

members and pay for their affiliation.  The session 

will then go into more detail on the new 

functionality available to clubs including; the 

ability to create and manage club memberships, 

create and promote club events and courses, take 

payments online or by cash and cheque, send out 

emails to members and run reports to help you 

manage your club and members.  

Emily Reynolds - Youth Sport Trust 
Russell Smith - Area Development Officer

Steph Roberts & Jenny Spencer - 
Membership Team 

Chris Earle - Head of Participation & Club 
Services 
James Hinves - Area Development Officer

Simon Badman - SocialB 

Workshop B options 

B.5 -  Clear Access, Clear Waters At 
Your Club 

Access on our waterways is consistently the biggest 

concern that British Canoeing members and clubs 

have raised in recent surveys and consultations. 

With the launch of the new Clear Access, Clear 

Waters campaign, this is an opportunity to look at 

how your club can get involved in the campaign 

locally. What can your club be doing to protect the 

environment and secure clear waters for future 

generations.  

Chantelle Grundy - Access and Environment 
Officer 
Ben Seal - Places to Paddle Manager
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B.6 - Attracting New Members 

Introducing new people to paddling is the lifeline of 

our sport and we are passionate about supporting 

making this happen. Find out about how your club can 

get involved with the Go Paddling programme, 

specifically aimed at attracting, retaining and 

inspiring new participants. We recognise clubs play a 

vital role in both introducing and nurturing paddler 

skills. So this year we have updated and improved 

practical guidance and resources to certificate the 

new paddle awards and support you, alongside this in 

January 2019 we will have launched a brand new Go 

Paddling website to better promote introductory 

activities.  Find out how you can get involved, join the 

fun campaigns and become part of a national network 

of Go Paddling providers. 

B.7-  Managing Disputes and 
Disiplinary Cases 

Unfortunately disputes and disciplinary cases do 

arise in our sport. This workshop will explore with 

Disciplines and RDT’s some principles for dealing 

with disputes and disciplinary cases. The session 

will outline methods for attempting to resolve 

minor disputes and disciplinary matters without 

the need for them to be escalated. It will also 

discuss how, where these initial interventions have 

not been successful, a matter can be referred to the 

British Canoeing Governance team and give a basic 

overview of the case management process from 

thereon in. This will include an explanation of the 

new British Canoeing Disciplinary Regulations and 

will give participants the opportunity to ask 

questions about the operation of the Regulations.  

B.8 -  Drop Ins 
Coaching 
Membership 
Access and Environment 
General club queries 
Trade partners 
Introductory sessions & Go Paddling 
More drop-ins are to be announced closer to the 
event 

Urvasi Naidoo - Head of Governance and 
Compliance

Guin Batten - Head of Strategy & 
Development
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Double Workshop
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Double Workshop 

D.2 -  Regional Waterways National 
Workshop (Invite Only) 

Ben Seal  -  Places to Paddle Manager 
Richard Atkinson - Waterways and 
Environment Officer

A chance for the Regional Waterway Advisors 

network to come together, to share knowledge and 

discuss plans for the future. 

 
Regional Waterways Advisors - National Workshop 

Contact Ben Seal - Places to Paddle Manager 

We look forward to seeing you there! 
 
Any questions in the meantime please contact: 
 
event.promotion@britishcanoeing.org.uk  

Should a workshop become unavailable due to 
low attendance, you will be appointed your 
second preference workshop should this be 
appropriate. 
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Please note workshops A3, A8 and D1 have 
been cancelled due to unforeseen 
circumstances


