
I live in Scotland, where I get to play in WW
Kayak, Sea Kayak and Open Canoe. I love using
the different craft to travel to wild places, both
with friends and alone. For my own paddling,
the intensity of journeying and expeditioning is
a big part of what motivates me. On my perfect
paddling day, the plan is optimistic, the
conditions marginal and we get to dance with
the environment right on the boundary between
in and out of control.  
 
As a coach I want to help people get the same
joy out of paddling that I get from it. As a coach
developer, I want to help the helpers.

Coaching Diploma Graduate

George Fell

What was your main motivation for
undertaking the Coaching Diploma
programme?

To be as good as I can be as a coach. 
 
To find out if the big coaching words have any
evidence base behind them.

Was there a subject or area that
particularly sparked your interest during
the programme?

I tend to be like a magpie, always attracted to the
next shiny thing, but particular highlights have
been;
 
Dynamical systems approaches to coaching
(especially the work of Nicholai Bernstein)–
setting the right task in the right environment to
help a learner find their movements to achieve
an outcome, without either of us having to have a
convoluted discussion about the “right” way to
do it.
 
All the basement level discussion about what
coaching is for and how we decide what on earth
good coaching is. Accepting that these
fundamental questions will never have clear-cut
answers; appreciating that in trying to answer
them we develop as coaches and seeing how
different answers lead to different, but still
excellent coaches.   
 
Psychology – helping people get to the right
headspace where they want to develop is the
hard bit. Once they’re there, you can’t stop them
from learning. Social identity, reversal theory and
personal construct theory are my current
obsessions.
 
Finally – and this is much harder than reading
papers or writing essays - trying to pull all of that
stuff together in my day to day coaching; that’s
easily the next decade’s work!



What was it like being a student again
and working with your peers in a
learning environment?

The residentials were awesome – for me the
best bit of the course – as people opened up
and became more willing to discuss and
challenge each other’s ideas. Big thanks to
everyone involved – hopefully we’ve all
helped to shape each other’s thinking.
 
Distance learning was a challenge, with much
less drinking and carousing than at university
the first time around. Trying to do justice to the
academic work, whilst doing my job and also
occasionally having a life proved problematic.

What impact has the course had on
your coaching?

From a big picture perspective it has changed
what I believe good coaching to be, and it has
given me loads more perspectives from which
to plan, analyse and reflect on what I do.
Hopefully that equips me to do a better job of
helping the person in front of me.



Can you give any examples of how the
course has changed your coaching
practice?

It has changed how I try to alter people’s
movement. I’m much more likely to try this at first
via games, challenges and tasks in different
environments rather than via giving them
information or rules.
 
It has changed how I view my coaching role. I’m
much more likely to spend more time finding out
where people are coming from, and what success
looks like from their perspective before I try to get
them to change anything about their performance.
 
It has changed what I believe my job is. I used to
think the role of a coach was to give people a
good cognitive idea of how to paddle, provide
feedback and help them practice. I still do all that
when I think it’s helpful, but now I believe my job
is to find the right physical and social environment
that lets my team get on with their job – which is
learning. My job is to help them get on with it
(which involves keeping out of the way as often as
it involves doing stuff).

What are you going to do next?

Go boating for fun on my days off for the next 4
weeks, then start writing a MSc thesis. 
 
Hopefully paddle some WW in Russia next
summer.


