BRITISH CANOEING OLYMPIC & PARALYMPIC PROGRAMMES
World Class Programme Qualiﬁca on Policy
(1 January 2020 – 31 Dec 2020)
This document presents the performance standards for 2019 (and takes into account those which are
relevant from 2018) for athletes to be considered for qualiﬁca on to the Bri sh Canoeing World Class
Programme from 1 Jan 2020.
This is not a team selec on policy and has no connec on with the prevailing Bri sh Canoeing team
selec on policies.

1. Introduc on
1.1

The Bri sh Canoeing UK lo ery funded performance programmes aim to iden fy, develop and support
athletes to win medals on the world stage in 2019 and beyond. UK Sport investment is focused on achieving
Olympic & Paralympic medal success.

1.2

Through its World Class Performance Programme, UK Sport is seeking to maximise the chances of athletes
winning medals at major spor ng events globally, culmina ng every four years in success at the Olympic and
Paralympic Games. This support of athletes to achieve medal success is always set in the context of the
development and well‐being of the whole athlete.

1.3

Bri sh Canoeing delivers a centralised World Class Programme (WCP) at Holme Pierrepont High Performance
Centre (HPC) for Sprint and Paracanoe and Lee Valley HPCentre for Canoe Slalom. This targeted approach
enables Bri sh Canoeing to provide world class facili es, coaching and performance support at these venues.
Whilst the centralised training model is established within the sport, we understand that it is not always
possible for WCP athletes to relocate to the vicinity of a High Performance Centre due to studies, work or
family commitments. Bri sh Canoeing recognises that WCP athletes may elect to opt out of the centralised
programme but will do so on the understanding that:
•
The support services can only be predominantly accessed via one of the HPC’s
•
A long term transi onal programme is agreed with the Head Coach, Lead Podium Poten al Coach,
Performance Lifestyle advisor and athlete to work towards full me engagement at the HPC’s.
•
An assessment will be made as to the athlete’s ability to engage with the programme.

2. Athlete Places – Podium and Podium Poten al
2.1

For the Tokyo Olympic & Paralympic cycle, Bri sh Canoeing has up to 48 Olympic and up to 17 Paralympic
places available. Bri sh Canoeing has the responsibility to agree with UK Sport annually on how many of these
places will be allocated at both Podium & Podium Poten al level within the maximum number of up to 20
slalom and up to 28 sprint places available as prescribed by UK Sport. There is no requirement for the Bri sh
Canoeing to nominate all 48 places for the Olympic Programmes or all 17 for the Paralympic Programme.
Sec on 4 deﬁnes Podium and Podium Poten al athletes.
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2.2
In line with UK Sport policy, qualiﬁca on for each athlete on the Bri sh Canoeing World Class Programme will
1
be determined through analysis of performances as outlined in sec on 7 :

2.3

Athlete places for 2020 will be considered in autumn 2019 and the Podium and Podium Poten al awards will
run from 1st January ‐ 31st December 2020. Bri sh Canoeing is subject to an annual investment review with
UK Sport, which in the event of a reduc on in funding or athlete places would require a review of this policy
within the principles laid out.

2.4

Athletes who are currently on the funded programme but who are transi oning out of the Bri sh Canoeing
World Class programme, will receive no ce of 3 months and will con nue to have access to performance
lifestyle support for up to 6 months a er the end date. Full informa on on the process can be found here.

2.5

Funding of athletes within Men’s Canoe Sprint (C1 & C2) is currently excluded from the UK Sport funding
award. Any future funding of a Men’s Canoe Sprint athlete would be subject to a clear 2020/2024 medal
proﬁle and to speciﬁc agreement from UK Sport through the annual investment review process between
Bri sh Canoeing and UK Sport.

3. Athlete Performance Awards (APAs)
3.1

Athlete Performance Awards (APAs) are a Lo ery‐funded grant awarded in support of an athlete’s progression
towards the podium at the Olympic/Paralympic Games. Athletes conﬁrmed on the World Class Programme will
be eligible for an APA.

3.2

The prerequisite condi ons for receiving an Athlete Performance Award (APA) is membership of a World Class
Programme (WCP) and a signed Athlete Agreement. Athletes will only be nominated for APA funding if they
are on an upward performance trajectory and considered to be progressing towards, or con nuing to achieve,
World Championship or Olympic/Paralympic medal‐level performances. Athletes must meet the eligibility
criteria (see sec on 5) to be considered for an APA.

3.3

The APA is designed to enable athletes to engage fully with the WCP and to meet the necessary training and
compe on demands. The APA grant contributes towards the living and spor ng costs that athletes incur
whilst a member of the WCP. All APAs are administered through the cycle by the UK Sport Athlete Investment
Team.

1 Bri sh Canoeing has a detailed What It Takes to Win (WITTW) model for each discipline which is not available for public
reference but athletes should talk to the respec ve programme Head Coach if they require more informa on.
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3.4

APA’s for WCP athletes are reviewed following the European Championships and at the end of the
Interna onal season subject to approval by UK Sport, athlete programme places and APA’s can be reviewed by
Bri sh Canoeing at any other point in the season following the process outlined in sec on 7.

3.5

There are 5 levels to the APA Matrix (Bands A‐E) and these are detailed for each of the disciplines within
Appendix 1. Bands A & B include Podium athletes whilst bands C‐E include Podium Poten al athletes. Full
detail around the APA system will be available within the 2020 Athlete Handbook. .

3.6

All APA amounts are subject to UK Sport’s ability to pay (which is subject to lo ery cket sales), therefore
Bri sh Canoeing and UK Sport reserve the right to adjust awards accordingly whilst retaining principles in this
framework.

3.7

As per UK Sport/Department for Digital, Culture, Media & Sport (DCMS) athlete awards are subject to
means tes ng if athlete annual income exceeds £65,000 (detail on request). Payments of all APA awards are
made directly by BACS payment by UK Sport. HM Revenue and Customs is aware of the Athlete Performance
Award and has accepted that the majority of athletes do not have to pay income tax on their award where
it is their sole source of income. However, personal taxa on and Na onal Insurance contribu ons are your
responsibility and you are strongly advised to seek expert advice.

4. Podium and Podium Poten al Programmes
4.1

Within each of the three disciplines of Paracanoe, Canoe Slalom and Canoe Sprint, there are ﬁve funding
bands split between the Podium and Podium Poten al programmes:

Podium Programme
4.2

The Podium Programme focuses on athletes currently performing at Olympic/Paralympic and Senior World
Championship ﬁnal level in Olympic/Paralympic events and those athletes on track for a Tokyo Olympic/
Paralympic Podium level performance or with a clear medal proﬁle towards Paris 2024.

4.3

The Podium programme athletes receive either one of the top two APA awards ‐ bands A & B.
Rio Olympic and Paralympic medallists may in principle, remain eligible to receive a Band A level APA for up to
a maximum of four years. World Championship top 8 ﬁnishers (top 6 in Paracanoe) are eligible to receive a B
level APA for up to a maximum of two years.

4.4

All support beyond a 1 year agreement (under 4.3 above) are subject to a aining minimum
performances agreed with Head Coach and Performance Director and remain on track to achieve a medal
winning performance in Tokyo with ﬁnal approval by UK Sport.

Podium Poten al Programme
4.5

The Podium Poten al programme includes those athletes who have demonstrated the poten al to win a
Senior World or Olympic medal within the next eight years or a Paralympic medal within the next four years, as
evidenced by performance data. Podium Poten al funding includes the remaining three bands C‐E. The
primary focus of the Podium Poten al programme is to transi on developing athletes into compe ve senior
athletes with the knowledge, skills, and a ributes required to progress successfully to Podium level at senior
interna onal championships. Podium Poten al will not be used to support former podium athletes who are no
longer proﬁled for 2020 or 2024 performances as evidenced through the WITTW model.
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5. Eligibility Criteria2
To be eligible for considera on for inclusion on the Bri sh Canoeing Olympic/Paralympic UK Performance Programme
each athlete must meet the following essen al criteria:
5.1

5.2
5.3
5.4

Meet the Bri sh Canoeing eligibility criteria and those of the IOC, the IPC, the BOA or BPA and UK Sport (as
appropriate) to represent the Bri sh Team at the Olympic or Paralympic Games including holding a Bri sh
Passport;
Be a member of Bri sh Canoeing, or one of the Na onal Canoeing Associa ons in Scotland, Wales or Northern
Ireland and remain so during their me on the Programme;
Meet the criteria as set out in UK Sport’s Eligibility and Rules Policy for athletes in receipt of public funding
and/or publicly funded beneﬁts;
Not be serving a ban from par cipa on in the sport for any reason (such as a result of being found guilty of a
doping oﬀence).

6. The Performance Matrix and the Qualiﬁca on process
6.1 The Performance Matrix and Qualiﬁca on Criteria
Athletes will be eligible for selec on to the World Class Programme ﬁrstly by achieving the Qualiﬁca on Criteria
detailed in The Performance Matrix (Appendix 1) and then will be ranked through Priori sa on of Athlete Matrix
Performances (Appendix 2). Athletes are then assessed on performance trajectory and proﬁled against the WITTW
performance model (as outlined in 2.2)
6.1.1

6.1.2
6.1.3

6.1.4

6.1.5
6.1.6

The Performance Matrix iden ﬁes the minimum performance results required to be considered for a place on
the Olympic or Paralympic Podium and Podium Poten al Programme. Achieving a matrix result does not
guarantee qualiﬁca on for the World Class Programme.
Achieving a performance level/result as outlined in the Matrix is the ﬁrst criteria for considera on for
programme.
The second criteria is a demonstra on that an athlete’s performances are tracking with an upward trajectory
towards an Olympic or Paralympic medal by tracking Interna onal results and WITTW proﬁle. Where more
athletes achieve a “Matrix performance” than there are places available (within the UK Sport alloca on of
APAs – 48 Olympic and 17 Paralympic), priority will be given to athletes demonstra ng a steeper (upward)
performance trajectory.
In crew boats, whilst the crew boat performance will determine the matrix qualiﬁca on, programme
qualiﬁca on will be based on the performance proﬁle of each individual as above. The funding available and
the number of places on the programme are ﬁnite and agreed with UK Sport. In the event of a e in athlete
placing, the higher posi on will be awarded to the athlete or crew with the smallest percentage gap from the
Gold Medal me.
Considera on will also be given to balancing the depth across Olympic and Paralympic events in the alloca on
of programme places.
Athletes will be required to a end an athlete induc on and/or athlete health screening day as a condi on of
qualiﬁca on to the programme prior to acceptance.

Note: Athletes may be assessed at any me during the funding period to demonstrate full engagement with prescribed
training programmes, protocols, support services and funding obliga ons (such as comple ng Athlete Volunteer
Appearances).
.
2 Speciﬁc enquiries or further detail requests should be addressed to andy.maddock@bri shcanoeing.org.uk
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6.2 Excep onal Circumstances
The World Class Performance Programme needs to ensure the correct balance between a results driven approach in
line with the WCP objec ves and taking responsibility for long term athlete development and wellbeing. For this
reason, in some circumstances athletes may remain on the programme or be nominated for the programme without
achieving the published APA Matrix results. A nomina on for inclusion may be made by Bri sh Canoeing if at least one
of the following criteria applies:
6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.2.7

Con nued investment for those athletes suﬀering a long term major injury or illness (which prevents them
compe ng in the season milestone event(s)) will be considered by the Performance Director. Medical
prognosis provided by the CMO and previous performances will be reviewed to assess whether or not the
athlete is likely to return to the podium pathway and desired level of performance in the following season.
There will be no automa c extension to athlete investment beyond the 12 month annual award / Programme
year. The ﬁnal decision to con nue funding will be made by the Performance Director at his absolute
discre on.
An athlete has achieved a deﬁned matrix result in 2018 and there remains suﬃcient performance evidence
towards a medal in Tokyo/2024 but has not achieved a matrix result in 2019. In this case the recommenda on
will be for the athlete to con nue on the same funding band as currently.
In excep onal circumstances where an athlete is demonstra ng an improving and objec ve performance
proﬁle towards winning a medal in Tokyo 2020/Paris 2024 but has not achieved a matrix result. In this case,
the decision may be taken to oﬀer me‐limited ‘Conﬁrma on’ APA support, to cover the period un l the
athlete has an opportunity to deliver a matrix result (usually up to 3 months). Conﬁrma on funding is only
provided for Podium Poten al athletes and the appropriate level will be determined by the Performance
Director. Conﬁrma on funding would not be eligible for the 3 month minimum transi on period on leaving the
programme.
An athlete is transi oning from a UK Sport funded talent transfer programme (such as ‘Discover Your Poten al’
or Paralympic Inter‐sport transfer’ with a 2024/2028 medal trajectory). In this case the recommenda on will
be for the athlete to enter the UK programme at a band E.
An oﬃcially nominated World Championship reserve in a Senior K4 crew boat in an Olympic event has not had
the opportunity to race for a Matrix place but is considered through performance crew boat data to remain
compe ve for a place in a K4 for Tokyo. The boat they were a reserve for must have placed in the top 12 at
the senior worlds. Maximum award Band C.
Where an athlete is withdrawn from an event for the beneﬁt of op mising Na on qualiﬁca on places for the
Olympic or Paralympic Games if ‘mission cri cal’ the decision will be taken by BC CEO and PD in consulta on
with the UK Sport Performance Advisor.
In the event of an athlete becoming pregnant, Bri sh Canoeing will follow the policy outlined in Bri sh
Canoeing’s Pregnancy policy.

Note ‐ In the above cases and if more athletes achieve places than are available then the rankings may be based on the
athletes last achieved matrix result. See Appendix 2.
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7. The Decision Making Process
UK Sport have the authority and responsibility to conﬁrm athletes on the programme. They will ini ally conﬁrm with
Bri sh Canoeing how many places are available and then UK Sport will consider and approve the nomina ons made by
Bri sh Canoeing.
The Board of Bri sh Canoeing will approve the nomina ons which are submi ed to UK Sport. The process leading to
the nomina ons to UK Sport is outlined below;
7.1
7.2
7.3

7.4

7.5
7.6
7.7

The performances of all eligible athletes including talent transfer athletes against the Performance Matrix and
Priori sa on Matrix is collated by the Head of Performance Opera ons.
Feedback is considered from the coach of the athlete, Head Coach/Lead Coach and the Performance Director.
Review the performances through athlete performance mee ngs which will be led by the leads of each
programme. Link with Home Na on leads to coordinate performance mee ngs for matrix qualifying athletes
currently outside of the UK Sport programme.
Review and agree the nomina ons with the Performance Leadership Team which includes the Head Coaches
of the Slalom, Sprint and Paracanoe Programmes and the CEO. The UK Sport Advisor will be consulted
throughout the process.
Nomina ons formally submi ed to CEO with delegated Board authority.
Nomina ons submi ed to UK Sport for their considera on and approval.
Nomina ons conﬁrmed and athletes advised.

8. Addi onal Informa on
8.1

8.2
8.2.1
8.2.2
8.2.3

Situa ons may arise that may not be covered directly by this policy. In such circumstances the Performance
Director, CEO and UK Sport Performance Advisor will consider the facts, make a recommenda on to the BC
Board and seek ﬁnal approval from UK Sport.
The primary means of assessing an athlete performance is by looking at compe on performances and
posi on in that order:
Canoe Slalom: Performance percentages – Percentage from winning me and posi on.
Canoe Sprint: Distance from Medal Winning Time (expressed as a percentage), also with reference to WITTW
performance funnel data and posi on.
Paracanoe: Distance from Gold Medal Time (expressed as a percentage) also with reference to WITTW
performance funnel data and posi on.

The WITTW model for each discipline will also consider factors beyond performance results such as technical, physical,
psychological and lifestyle benchmarks.
Note: Comparing performances of athletes is not always straight forward as the strength of start line from class to class
and event to event does vary, we refer to performance data as deﬁned in point 2 above to aid inclusion decision
making processes.
.
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9. The Appeals Procedure
In the event of an athlete wishing to Appeal against a decision under this policy, they may appeal in accordance with
the Appeals process and mescales detailed within Appendix 3.
Athletes are reminded that there are external organisa ons who may support them in this process including the Bri sh
Athletes Commission. Contact Charlo e at admin@bri shathletes.org 02031 264270 – website
www.bri shathletes.org

10. Bri sh Canoeing Policies
For the avoidance of doubt this APA Framework operates in conjunc on with all relevant Bri sh Canoeing policies
including but not limited to, Equality Policy, An ‐Doping Policy, An Bullying Policy, Transgender, Data Protec on,
Declara on of Interests and An Bribery Policy.

11 Further Informa on:
Please contact: Andy Maddock, Bri sh Canoeing, Head of Performance Opera ons, Bri sh Canoeing, Na onal Water
Sports Centre, Adbolton Lane, Holme Pierrepont, No ngham, NG12 2LU
Telephone: 0115 982 2094 ext. 5; E‐mail: andy.maddock@bri shcanoeing.org.uk
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Appendix 1
THE 2019 ATHLETE PERFORMANCE AWARD MATRIX (Note ‐ all ages are deﬁned as the age on 1.1.2019)

Note: U18 and U23 athletes with a matrix result in previous funding year (i.e. 2018) can be considered for up to 2 years con nua on of support subject to achievement of agreed
objec ves with PD & HC. All results are subject to an assessment of strength/depth of start line (in par cular World Cups and European Championships) in an Olympic event.
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All results are subject to an assessment of strength/depth of start line and an assessment of performance trajectory towards Olympic Podiums (in par cular World
Cups and European Championships) in an Olympic event as outlined in criteria above. For K4 events, if more than 2 K4’s hit a matrix result, the K4 with the highest
result against the priority level of performance will be considered.
*On the basis of performance trajectory, men’s sprint canoe events C1 1000m & C2 1000m are not currently supported by UK Sport.
Note: U18 and U23 athletes with a matrix result in previous funding year (i.e. 2018) can be considered for up to 2 years con nua on of support subject to
achievement of agreed objec ves with PD & HC.
.
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All results are subject to an assessment of strength/depth of start line (in par cular World Cups) in a Paralympic event as outlined in criteria above.
~ Athletes are advised to check with the Paracanoe Head Coach in advance of a ending a rega a to determine if the programme will recognise
performances obtained at the rega a.
Note: Subject to available places and support from the PD and Head Coach, athletes achieving performance funnel mes can be added to the programme at any
me.
.
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Appendix 2
THE RANKING OF ATHLETE MATRIX PERFORMANCES
Athlete programme places will be ranked from performances in compe ons in the following table. The order is
ranked in line with UKS investment principles that are targeted primarily towards winning medals at Olympic and
World Championship events. All nomina ons will be made with reference to 2.2 and evidence based medal proﬁle to
Tokyo/2024.
Athletes seeking considera on for a programme place based upon a matrix result from 2018 will remain priori sed in
that compe on performance but will be considered below 2019 matrix achievers in that compe on and also subject
to Tokyo/2024 proﬁle (for example an athlete ﬁnishing 7th in the 2018 Junior World Championships will be ranked
below an athlete ﬁnishing in the top 8 at the 2019 junior Worlds but ahead of a junior athlete medalling at the Junior
European Championships).
Note:
APA bandings have no inﬂuence on the ranking shown below (it is possible for an athlete achieving a D band matrix
result to ﬁnish below an E band).
2018 matrix performances are considered where an athlete has not achieved a 2019 matrix as part of our agreed
commitment to support athletes for up to 2 years.
The matrix will change from year to year so qualifying matrix results from the previous year will s ll count if
subsequently they would not be suﬃcient for a matrix qualiﬁca on result (e.g. 2018 9th at Junior World Champs).
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Appendix 3
APPEALS PROCEDURE
If an Athlete wishes to appeal against a decision taken as part of this Athlete Performance Award Framework Policy
then the following three stage procedure will apply:

1.

STAGE 1 REVIEW

1.1.

A wri en request for a formal review is submi ed, in the ﬁrst instance, by the Athlete to the Head of
Performance Opera ons who will carry out a review in consulta on with the Performance Director and Head
Coach.
This request must be submi ed within 48 hours (or an earlier date if that has been agreed between the
Par es) of the selec on being formally announced.
Within 5 working days (or an earlier date if that has been agreed between the Par es) the Performance
Director will advise in wri ng the outcome of the Review and the decision reached.

1.2.
1.3.

2.

STAGE 2 APPEAL

2.1.

If following the Review Stage, the Athlete wishes to appeal the Review decision, then a wri en No ce of
Appeal must be submi ed by them to Bri sh Canoeing Head of Governance within 5 working days (or an
earlier date if that has been agreed by the Par es) of receiving the outcome of the formal review. .

3.

NOTICE OF APPEAL

3.1.

The No ce of Appeal will set out the grounds of the appeal and will include full details of which ground(s) in
4.1 the appeal is based upon and the precise manner in which the ground(s) have been met. The No ce of
Appeal should be as comprehensive as possible as it will form the basis of the remainder of this procedure.

4.

GROUNDS OF APPEAL

4.1.
a)
b)

An Athlete shall be en tled to appeal on any (either individually or cumula ve) of the following grounds:
The decision was not in accordance with the Athlete Performance Award Framework Policy as published;
The policy has been misapplied or applied on no good evidence and/or in circumstances where the applica on
of the policy was unfair;
The decision maker has shown bias or the appearance of bias or the selec on has otherwise been
demonstrably unfair; and/or
Where the conclusion is one that no reasonable decision maker could have reached.
Only the grounds of appeal detailed in 4.1 will be permi ed. The composi on of the Selec on Panel is not
open to appeal unless 4.1 (c) is being cited in The No ce of Appeal.

c)
d)
4.2

5.

APPEAL PANEL

5.1.

The Head of Governance and Compliance will convene a three person Appeal Panel as soon as possible. The
Appeal Panel will be made up of suitably independent and experienced members who have not been involved
in the selec on process so far. The Athlete will be given the opportunity to challenge the composi on of the
Appeal Panel.

5.2.

The Head of Governance shall contact the Performance Director to inform them of the Appeal, provide them
with a copy of the No ce of Appeal and request that the Performance Director provide any addi onal
informa on they wish the Appeal Panel to consider within 48 hours of receiving the No ce of Appeal.
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5.3.

The Appeal Panel will ordinarily determine the appeal based on the wri en submissions of the Athlete and the
Performance Director without a hearing or the calling of witnesses or the giving of oral evidence. However the
Appeal Panel will have the power to set its own processes and give direc ons including but not limited to,
reques ng further informa on, se ng up a teleconference, determining if a hearing is required and if it is,
establishing the date, me and place, and format to be followed in such a hearing.

5.4.

The Appeal Panel will seek to reach its conclusion within 5 working days (or an earlier date if that has been
decided and communicated by the Head of Governance) of its appointment in accordance with 5.1, and will
inform all interested par es in wri ng.

5.5.
a)

The Appeal Panel shall be en tled to;
rescind the selec on decision and conﬁrm the selec on of the Athlete in circumstances where it is clear that
the grounds of the Appeal have been upheld.
conﬁrm the selec on decision and reject the Appeal.
quash the selec on decision and remit the ma er back to the Performance director iden fying the errors they
have found in the conduct of the selec on process and reques ng that a new decision is made within one
week (or an earlier date if that has been decided and communicated by the Head of Governance).

b)
c)

5.6.

At its discre on the Appeal Panel may also make an award for appeal costs up to a maximum of £100 against
either party.

6.

STAGE 3 REFERRAL TO ALTERNATIVE DISPUTE RESOLUTION SERVICE (TRIBUNAL)

6.1.

If following the Appeal the Athlete wishes to further appeal the decision, then a wri en No ce of Appeal to
Tribunal must be submi ed by them to Bri sh Canoeing Head of Governance within 48 Hours (or an earlier
date if that has been decided and communicated by the Head of Governance) of receiving the outcome of the
Appeal.

6.2.

NOTICE OF APPEAL TO TRIBUNAL

6.2.1. The No ce of Appeal to Tribunal will set out the grounds of the appeal and will include full details of which
ground(s) in 6.3 the appeal is based on, and the precise manner in which the ground(s) have been met. The
No ce of Appeal to Tribunal should be as comprehensive as possible as it will form the basis of the ﬁnal
appeal.
6.3.

GROUNDS OF APPEAL TO TRIBUNAL

6.3.1.

An Athlete shall be en tled to appeal to Tribunal on any (either individually or cumula ve) of the following
grounds:
The decision of the Appeal Panel was not in accordance with the Athlete Performance Award Framework
Policy as published;
The Appeal Panel decision was misapplied or applied on no good evidence and/or in circumstances where the
decision was unfair;
The Appeal Panel has shown bias or the appearance of bias or the selec on has otherwise been demonstrably
unfair; and/or
Where the conclusion of the Appeal Panel is one that no reasonable Appellate Body could have reached.

a)
b)
c)
d)
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6.4.

The Tribunal shall consist of one arbitrator appointed in accordance with the following process. The Alterna ve
Dispute Resolu on Service shall, as soon as is prac cable, propose to the par es the name(s) of poten al
arbitrators who are available to determine the ma er within 5 working days. The par es shall seek to agree on
one, whom they shall nominate to be appointed by the Alterna ve Dispute Resolu on Service. The appointed
arbitrator shall cons tute a valid Tribunal. If the par es fail to agree, the Alterna ve Dispute Resolu on Service
shall appoint the arbitrator.

6.5.

The Head of Governance shall contact the Appeal Panel and provide them with a copy of the No ce of Appeal
to Tribunal and request that they provide any addi onal informa on they wish the Tribunal to consider within
48 hours of receiving the No ce of Appeal to Tribunal.

6.6.

The Tribunal will determine the appeal based on the wri en submissions of the Athlete and the Appeal Panel
without a hearing or the calling of witnesses or the giving of oral evidence. The Tribunal will have the power to
set its own processes and may give direc ons, such as request for further informa on or set up a
teleconference.

6.7.

The Tribunal will seek to reach its conclusion within 5 working days (or an earlier date if that has been decided
and communicated by the Head of Governance) of its appointment in accordance with 6.4 and will inform all
interested par es in wri ng.

6.8.
a)
b)

The Tribunal shall be en tled to either reject or conﬁrm the Appeal Panel decision and;
if appropriate conﬁrm the selec on decision; or
if appropriate rescind the selec on decision and conﬁrm the selec on of the Athlete in circumstances where it
is clear that the grounds of the Appeal to Tribunal have been upheld.
if appropriate quash the selec on decision and remit the ma er back to the Performance director iden fying
the errors they have found in the conduct of the selec on process and reques ng that a new decision is made
within 5 working days (or an earlier date if that has been decided and communicated by the Head of
Governance).
At its discre on the Tribunal may also make an award for Tribunal costs up to a maximum of £500 against
either party.

c)

6.9.

7.

FINAL AND BINDING

7.1.

This is an accelerated process to enable any appeals to be resolved as quickly as possible.

7.2.

The aim of this process is to return a decision on appeal in a mely manner. Failure to adhere to the me limits
set out in this process may result in the Athlete losing their right of appeal under this procedure, save in
excep onal circumstances which will be judged by the Chief Execu ve Oﬃcer of Bri sh Canoeing in their
absolute discre on.

7.3.

This appeals process is intended to be conclusive and therefore any Athlete who enters into this appeal
process accepts that the decision of the Tribunal will be ﬁnal and binding.

7.4.

Each appeal will be considered on its own merits.
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8.

CONFIDENTIALITY OF PROCEEDINGS AND PUBLICATION OF DECISION

8.1

Bri sh Canoeing and the Athlete are under an obliga on of conﬁden ality in respect of any appeal proceeding
under this Procedure. Save as permi ed under this Appeals Procedure none of these Par es will make any
public statement or disclosure of the contents of the No ce, or any other ma er referred to by any of the
par es during the course of these Proceedings.

8.2

Bri sh Canoeing and the Athlete shall be en tled to publish the outcome of the Appeal in such manner and to
such extent as is necessary to inform all properly interested and aﬀected par es of the status of the selec on
decision previously published and the resul ng implica ons upon selec on.

9. NOTES
Note 1. The Head of Governance shall have the power to adjust the mescales within this appeals procedure if
required and subject to both Par es agreeing. If this is required it will be communicated and agreed with all interested
par es at each relevant stage of the appeals process.
Note 2. If the Head of Governance is not available, for whatever reason, the Chief Execu ve Oﬃcer or delegate of the
Chief Execu ve Oﬃcer will carry out the role of the Head of Governance within this appeals procedure.
Note 3. Athletes should ensure that they have provided their preferred method of communica on and relevant contact
details to a member of the Interna onal Panel or to the Head Coach in advance of any selec on decisions. If the
Athlete is under eighteen (18) years of age current and preferred contact details of their parent or legal guardian
should also be provided.
Note 4. Athletes are advised that if they wish to gain advice they can speak to their Athlete Representa ve and/or the
Bri sh Athletes Commission who will be able to oﬀer guidance and support.
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