


Welcome to the breakout session.  Thank you for coming - really appreciate you 
taking time out to attend. 

Earlier we provided an overview of work being done, and the potential for working 
together. 

This session is about exploring the opportunities to work together in more detail, and 
a chance for you to provide feedback and your ideas. 



David spoke earlier about the Stronger Together strategy….. And it is a plan for the 
whole sport
…our aim is to work together 

Can’t do all ourselves and it is about working with others to support. 



Outline how the work connects to the Strategy and specifically ambitions 1,3,5,7   -
about providing signposting and getting more people involved in canoeing and 
keeping them in canoeing 

Offering new ways and ideas for exploring and inspiring people 

Signposting and connecting with the local community of clubs and centres. Clubs and 
centres are a great way to keep people involved in paddlesports providing training, 
advice and social network 

Developing places to paddle / facilities 



We want to encourage more people into membership, whether at CA or full 
membership. It provides us with a stronger voice and ability to represent, but also 
provides the income needed to deliver the strategy and provide the direct services 
members have asked for. 

Access is critical to members - top item when we speak with them.  Environmental is 
also key and an area paddles are doing a lot already. 

Not only about provide a good competition experience for members who are already 
involved in competition but about giving more chance for more people to have a go 
and try something new. 

Already increasing our profile and communicating with members more frequently, 
and we want to do more of this. 



We’ve been improving and increasing our engagement across social media, the 
website and newsletters. 

A few stats to highlight the changes we’ve made and what we are currently 
achieving. 



Outline the Trade Partnership – Paul from Palm, Adam from Peak to talk about the 
partnership from their perspective. 



Go through the proposal - what the aim is  - shared commitments 

2 way partnership - about both parties involved and providing services and 
opportunities. 







Does this feel right?  
What’s missing?
What could be improved on? 
What needs revising? 



We see a value in working in partnership 

We outlined the engagement levels we’re seeing. 

If listed on on the website, getting access to new participants - would you be willing 
to make a financial contribution to commit to the partnership?  



Update the proposal  and share will all retailers. 

How do you join and get involved? 

How is it activated? 

Publicity about the launch


