
 

 

Stakeholder Board – representatives from/roles: 
British Canoeing 

LVPRA  
UK Sport 

British Canoeing / Legal Advisor 

Commercial & TV Advisor  
British Canoeing Events Board  

Event Director  
Finance Manager 

Local Organising Committee 

Safety Advisory Group (SAG) 

Broxbourne CC (Chair) 
Broxbourne CC 

Hertfordshire Constabulary 

Essex Police 

Hertfordshire Fire & Rescue 

Essex Fire & Rescue 

East of England Ambulance 

Hertfordshire Highways 

Essex Highways 

Hertfordshire Reliance 

Rail Network Operators 

Sports Ground Safety Authority 

Event Director 

Event Delivery Contractor 

LVPRA – Head of Sport & Leisure  
LVWWC – Venue Manager 

LVRPA Health & Safety Officer 
Event Health & Safety Officer 

Event Director 
 

International 
Relations 

Stakeholder 
Mgt Meeting 
Coordination 

Project Mgt 

Entries 

Contract Mgt 

Doping Control 
Host TV on 

venue 
 
 

Protocol & 
VIP 

 

VIP 

Hospitality 

ICF / ECA 
Family 

Ceremonies 

Venue & Event 
Management 

 

Venue Preparation 

*Arena Construction 

*Temporary Services 

Venue Dressing 

Venue Catering 

Traffic Mgt 

Cleaning & Waste 

 Medical 
Water Safety 

Security 

Legacy 
 

Community 
Programmes 

Technical 
 

Schedule 

Officials & SSVs 

Results 

Technical Video 
Service 

Timing 

Course Prep 

Demos & Runners 

Team Services 

Marketing/Media/ 
Comms 

 

PR / Marketing 

Print Material / 
Website 

Advertising 

Media / Social 
Media 

Photographers / 
Other TV 

Ticketing / 
Programme 

Merchandising 

Finance 
 

Event Finances 

On venue 
Ticketing 

Community & 
Development Steering 

Group 

BC 

LVRPA 

LVWWC 

Broxbourne BC 

Herts CSP 

Marketing Steering Group 

British Canoeing 

UK Sport 

LVRPA 

Workforce 
 

Volunteers 

Sport Pres 
 

Sports 
Presentation 

Accommodation 
& Transport 

 

Accommodation 
Transport 

*Including grandstands, tents/marquees, IT, toilets, power, furniture, barriers, ramps, steps, boat racks, gantry, screens 

Health & Safety 

Accreditation 
 

Accreditation 

Event Doctor 
 

Expo 
 

Expo 


