
  

 

2021 Canoe Sprint World Class Programme Qualification Policy 

This document presents the process for assessing athlete performance during 2021 to be considered for 
qualification to the British Canoeing World Class Programme (WCP) from 1 Jan 2022. This is not a team 
selection policy and has no connection with the prevailing British Canoeing GBR team selection policies. 

1.0 Purpose 
1.1 The purpose of the WC programme is to enable athletes to achieve excellence and be capable of medal 

winning performances at Paris and L.A Olympic Games and significant Senior Championship events. The 

purpose of the selection process is to identify the best athletes in each discipline towards these 4 and 8 year 

objectives. 

The World Class Programme (WCP) is UK Sport’s National Lottery funded initiative to support delivery of 
sporting success on the world stage. In the Paris cycle, this sporting success is specifically defined as: 

‘enabling athletes to pursue excellence’ 
 

1.2 Athletes are assessed for membership of the WCP on an annual basis, with no athlete guaranteed 
membership from one year to the next. Assessments will be made in two key areas: -  

 Performance criteria – i.e. does the athlete meet basic performance benchmarks which indicate their 
ability to deliver medal winning performances in the future? AND –  

 Membership criteria – i.e. does the athlete demonstrate the physical capabilities, skills and 
behaviours to equip them to deliver medal winning performances in the future and are they 
equipped to thrive on the WCP? 

If eligible athletes (see section 4) are deemed to have satisfied the criteria described above, BC may offer a 
place on the WCP. This document outlines the process agreed between BC and UK Sport for determining 
which athletes to offer membership of the WCP for the 2022 Calendar year from 1.1.22. 

1.3 Athlete Performance Award (APA) 

Athletes qualifying and being accepted for a WCP place will be able to receive a means tested award to 
enable them ‘to make a commitment to the journey’. 
 

Level Band Olympic 

Podium 

A/A+ Olympic Medallist 2021 or Senior World Championship medallist 

B/B+ Top 8 Olympic Games 2021 or Senior World Championships 

Paris Potential Previous A or B Band Athletes not making an A or B Band result in 2021 but still 
profiled for Paris 2024 (max 1 year support) 

Academy 

C As laid out in 3.2 Athlete matrix* 

D As laid out in 3.2 Athlete matrix* 

Entry 
(Confirmation) 

Support for up to 2 years before transitioning to C or D band based on competition 
outcome 

+ level is qualified if respective band is achieved in 2 different competition seasons e.g. 2021 Olympic medallist & 2019 or 2022 
World Championship medallist  

* Academy places are not available for previous Podium athletes unless changing event or discipline.  
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1.4 There are two methods for programme qualification: 

Primary - End of season annual review which reviews the performance of all WCP athletes and athletes 
meeting the criteria for consideration of a WCP place. 

Secondary - In season review – WCP athletes are subject to ongoing review through periodic Athlete 
Development Meetings (ADM) and/or conditions imposed on membership of the WCP. Subject to WCP 
athlete places becoming available then new athletes may be included at any time. Section 5 provides more 
detail on in season review. 

2.0 Principles: 

2.1 There are a maximum of 14 athlete places in the Canoe Sprint WCP split between Podium and Academy. 

2.2 Athletes selected onto the Canoe Sprint WCP will be profiled in priority order against the below 

principles; 

1. Athletes with a 2024 profile- athletes with greatest ‘likelihood’ to maintain medal level 

performance or close the gap to SNR medals in the Paris cycle in Olympic events 

2. Athletes with a 2028 profile- athletes with greatest ‘likelihood’ to progress towards senior 

final standard and meet the criteria for podium support in the Paris cycle in Olympic events 

Athletes will be assessed on result and WITTW Criteria in relation to the events that they have raced in. 

Supporting information from another event can be considered in final decisions. For example: An athlete has 

a result and WITTW criteria in K4 but also has a K1 profile that can be assessed against WITTW Criteria.  

Note: Men’s Canoe events are not currently supported by the WCP.  

2.3 Who is able to be considered for selection to the Canoe Sprint WCP? 

1. Athletes who have raced internationally for GB Sprint Teams and achieved the minimum WCP 

Qualification result in Olympic events or identified non-Olympic events or have a strong 

performance trajectory based on WITTW criteria.  

2. Athletes with a Podium Level matrix result in the 2019 season 

3. Athletes who have a matrix result in the 2019 season and a strong performance trajectory based on 

WITTW criteria.  

A strong performance trajectory is defined as an ELO or % WL Time rank in Good Level Confidence Band. 

See appendix 3 and 4 

Athletes aspiring to qualify a WCP place are encouraged to engage with WCP staff ahead of making a matrix 
result to discuss what a successful transition onto a WCP may look like. Making a matrix result ensures 
consideration for a WCP place but is not a guarantee of any offer of a WCP place.  

 

2.4 How will decisions on who receives a WCP athlete place be made? 

1. The international race result component provides the first filter in order to be considered for a WCP 

place. In the case of Podium level results it also provides the primary mechanism for placing onto the 

ranking list.  

2. For all other athletes who have met the minimum international race result, the ranking list will be based 

on ELO and % of WL time confidence bands. See appendix 3 and 4 for more. 

Statistical analysis has shown that by using an athlete’s ELO ranking or comparing their PB time to % WL time 

we can assess greater or lesser levels of confidence in their likelihood of success in the future. There will 

never be a definitive way to know which paddlers will progress to be a senior medallist but using this 

evidenced based process provides a way to objectively evaluate and compare given paddlers potential of 

progressing further in the pathway.  

It is important to note therefore that athlete place decisions will be made on the agreed principles and the 

final decision will be subjective in nature based on evidence informed insight.  
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2.5 How will athlete performance be assessed in making athlete place decisions? 

Athletes are profiled against 2024 and 2028 in line with the athletes age and stage of development. 

1. Athletes profiled for 2024  

● Best recent international results ranking (position in 2021 or 2019) – min standard filter 

o Podium Level ranked exclusively on result 

● Athletes then profiled on performance trajectory criteria towards Paris - based on ELO and % 

WL time confidence bands.  
 

2. Athletes profiled for 2028 

● Best recent international results ranking (position 2021 or 2019) – minimum standard filter 

● Athletes then profiled on performance trajectory criteria towards L.A. - based on ELO and % WL 

time confidence bands.  

● A clear understanding of progression potential against WITTW and suitability for the programme 

environment 

2.6 Missed year and changes to Olympic Events. 

 2019 Podium Level Matrix results will count as a minimum race result and allow for athletes to be 
considered for a WCP place if still profiled for 2024.  

 All other 2019 Matrix results will count as a minimum race result for consideration but must be 
supported by an ELO or % WL Time ranking in Good Confidence Band against the relevant 2024 or 2028 
profile.  

 All other athletes will be assessed on 2021 results and WITTW Trajectory Criteria (subject to 5.3 and 5.4).  

 Tokyo only Olympic Events (MK2 1000m, MK1 200m, WK1 200m) will only be considered as a minimum 
result at Podium without need for supporting information.   

 A result at Podium Potential C Band Level and only be considered and must be supported by: 

 % WL Time Rank in Medium Level of Confidence Band for a Paris Olympic Event.  

 L.A. Profiled Podium Potential D Band and Confirmation Levels require a Paris Olympic Event result in 21.  
 

2.7 Supporting Events 
Due to the strong correlation of qualities needed, two non-Olympic events will be considered as a minimum 

race result for an athlete to be considered for a WCP place. These events are strong indicators of the 

performance capacities needed to be successful in the 500m Crew Boat events and provide an opportunity 

for athletes to be considered for an athlete space if they are performing at a high level but have not had the 

opportunity to race in a crew boat and achieve the minimum race result. These events are MK1 500m and 

WC1 500m.  

2.8 How is an athlete’s trajectory assessed? 

The below example shows an example of an athlete's trajectory at different stages of development to 

achieve a “Good Level of Confidence”. It is important to note in the example that to move through and up a 

confidence zone requires progression from year to year.  

CANOE SPRINT WCP 

QUALIFICATION POLICY 
3 



  

 

3.0 Process 

3.1 The below framework outlines the decision-making process that coaches and support staff go through in 

assessing performance: 

 

STEP 1. Individual athlete reviews against WITTW 
Current WCP athletes will undertake individual quarterly reviews with coaches to establish strengths and 

gaps aligned to WITTW (Technical Delivery, Physical Capacities, Athlete/Person) and plan progression against 

areas identified. This will be evidenced with their Individual Athlete Plan. As the performance process is 

ongoing if an athlete is not progressing against WITTW then their programme place can be reviewed at this 

point and three months’ notice could be given to demonstrate progress. If an athlete could not demonstrate 

progression in agreed areas by the next quarterly review then there would be a transition off programme.  

Athletes not on WCP who make teams will have the opportunity post selection to engage with programme 

staff over the summer with opportunities to train at the High-Performance Centre in HPP to better 

understand their readiness for the programme environment. For all athletes the aim of this process would 

be to understand: 

● Progress and commitment against goals  

● Level of clarity and confidence in plan for progression moving forward 

● Athletes ability or likelihood to engage and thrive in the programme culture and environment  

● Understanding of and adherence to the Canoe Sprint Principles which can be found in Appendix 5 
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STEP 2: Compilation of ranking order 
Following individual athlete season review and the completion of all competitions and assessment 

opportunities a ranking order will be produced using the athlete result, WITTW Trajectory Criteria matrix and 

the principles outlined previously in line with this policy. (In advance of meetings to ensure all relevant 

information has been collected, shared and understood by those involved in next steps.) 

STEP 3: Formal programme athlete places review 
UK Programme staff will meet to consider this ranking order for athlete places using the athlete result, 

WITTW Trajectory Criteria matrix and the principles outlined previously in line with this policy. 

STEP 4: Discipline Review 
Once the initial matrix results list is established the athletes will then be ranked within their discipline and 

spread across disciplines as below: 

 Canoe Women Kayak Women Kayak Men Floating 

Guidance Places Per Discipline*(**) 3 4 4 3 
* subject to minimum Matrix criteria being achieved and athlete’s showing a profile towards 2024.  
** subject to continued commitment to crew boat development 
 

The remaining floating places allow for flexibility in supporting athletes that are in a discipline that has strong 
depth and are performing at a high level or if they decide to focus exclusively on an individual event.  
This process may change the overall ranking in order to ensure sufficient depth within each Olympic 
discipline that aligns with the overall Canoe Sprint Paris Strategy. For example - An athlete in a class with 
weaker depth (based on ranking list) may be prioritised above an athlete that is higher in a stronger class. 
 

Step 5: Final Decision 
The final ranking list and supporting rationale is then presented through the Senior Podium Coach for Canoe 

Women, Podium Coach for Kayak Women and Podium Coach for Kayak Men to the Performance Director, 

Flatwater Head Coach and the Slalom Head Coach. This group will take all information into account to make 

a final decision on who is recommended for a WCP athlete place to the Director of Paddle Sport on behalf of 

the BC Board and then to UK Sport. This process can be undertaken at any stage in the season should for 

example new WCP places become available or if an athlete earns a higher banding. All recommendations are 

subject to final approval by UK Sport. 

STEP 6. Defining level of athlete support 
The final stage in the review process is to define the level of support for each athlete. This means identifying 

support in coaching, camps and performance support aligned to Paris and L.A. to support decision making. A 

guidance document is contained in appendix 2. 

3.2 Athlete 2021 matrix 
The below matrix outlines the results and WITTW criteria profiled markers for age and stage of development 

towards both senior medallist and senior final within the Paris cycle or medallist within the L.A. cycle.  

Step 1: Athlete achieves a minimum result to qualify for consideration within the matrix. Any Podium level 

result then ranked based on result only.  

Step 2: All other athletes are then profiled using any ELO Ranking evidence and/or % WL Times information 

and mapped into a confidence band.   

Step 3: Ranking List is created based on where athletes sit in confidence bands. 
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Athlete Matrix 
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3.3 Athletes falling outside of the athlete places available 
Athletes who have a positive L.A. trajectory but fall outside the APA funded place structure will be 

considered for WCP Prospect support within the Academy Programme. The Academy programme will 

typically support up to 6 athletes each year with the purpose of retaining discipline depth or as a parachute 

for athletes to progress back onto the program. Athletes would typically have a matrix result or are showing 

clear trajectories towards the WCP. 

Support is geared around providing coaching support and gym access at the HPP High Performance Centre. 

The level of support will be defined based on resources and the programmes ability to deliver support. This 

support is subject to full athlete commitment and adherence to programme standards and the Canoe Sprint 

Principles.  

3.4 FAQs 
How will decisions be made when athletes have similar results and trajectory information? 

- two athletes with a similar matrix result may be separated via a stronger ELO or %WL Time level. OR 

- two athletes with a different minimum result can be separated on their trajectory towards senior 
medal or final level. One athlete is making minimum level criteria for results but over two years does 
not stay in the same confidence zone for delivery and the other is progressing through confidence 
zones.  

 

In cases where it is impossible to separate through Result/ELO/%WL Time (e.g., crew boat athletes with no 
individual information), the panel will make a decision based on all available information.  
 

Can a previous year PB be considered for use in the %WL Time criteria? 
 

- It is accepted that performance progression is not a linear process. A PB will be considered from the 
previous racing year.  

 

How can an athlete achieve a PB for consideration in the %WL Time criteria? 
 

- Any official national or international race time on a regatta course.  
- Any GPS time trial or race practise done at the same time as at least one other athlete/boat for 

validation purposes. (Must be processed by BC PA Mike Mustoe) 
- Non-programme athletes will be able to demonstrate a performance level at two further 

opportunities during the season. These “windows” will be linked to relevant selection events and an 
end of season time frame.  

 
 

3.5 2021 Season Contingency – COVID impacting races 
If all age group World Championships and Olympic Games have taken place but other opportunities such as 

World Cups or European Championships are cancelled or not attended in 2021: 

Results from events that have taken place will be considered as outlined in this policy. 

The top 3 athletes/boats from any Paris Olympic event discipline at the April or July Selection Regattas will 

have the opportunity to post a performance time that will be considered against % of WL Time. In this 

situation an athlete can be considered for a WCP Place without a qualifying result in 2021. 

In addition to this there will also be an opportunity for athletes to set a performance time in a series of race 

simulations. Dates will be confirmed if needed. 

Confidence Bands based on PB as % WL Time will be the main basis for creating a ranking list. 

The panel will make a final decision based on all available information.  

4.0 Eligibility 
4.1 To be considered for a WCP place, individuals must meet the eligibility requirements below: 

 Meet the British Canoeing eligibility criteria and those of the IOC, the IPC, the BOA or BPA and UK Sport 
(as appropriate) to represent the British Team at the Olympic or Paralympic Games including holding a 
British Passport;  
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 Be a member of British Canoeing, or one of the National Canoeing Associations in Scotland, Wales or 
Northern Ireland and remain so during their time on the Programme; 

 Meet the criteria as set out in UK Sport’s Eligibility and Rules Policy for athletes in receipt of public 
funding and/or publicly funded benefits; 

 Not be serving a ban from participation in the sport for any reason (such as a result of being found guilty 
of a doping offence). 

4.2 Conditions upon athletes in receipt of UK Sport lottery funding 

A WCP programme place is conditional upon signing an athlete agreement and fulfilling key obligations as 
outlined in the athlete agreement in return such as: 

 Conditional upon completing a minimum of 5 Athlete Volunteer Appearances per year 

 Completing Performance Data Monitoring (PDMS) and other requirements outlined in the 
athlete agreement. 

Easy reference more detail on the athlete agreement, programme policies and expectations of a WCP 
athlete can be found on the Wellbeing pages 

5.0 Athlete Selection & Deselection 

5.1 Information for new WCP athletes:  

Upon nomination for A WCP athlete place, all new athletes will be required to undertake a screening process 
prior to final acceptance onto the WCP. All new athletes will be required to undertake an induction. 

Any new athlete entering the programme, will do so as a funded confirmation athlete and will complete a 
‘probationary period’ of up to 2 years prior to full confirmation as an academy athlete.  

5.2 Athletes Transitioning out of the programme: 

Athletes who are transitioning out of the WCP will receive a minimum notice period of 1 month and will 
continue to have access to performance lifestyle support for up to 6 months after the end date. Note: UK 
Sport provide additional transitional funding at the current APA award level dependent on the total 
continuous period of programme membership as follows: 

1 year but <2years – 1 month transitional award 
2 years but <3 years – 2 months transitional award 
>3 years – 3 months transitional award 
 
All support is offered for a 12 month period subject to the terms of the Athlete Agreement, unless: 

 Specific performance targets are provided within the athlete WCP place offer letter and are not met 
by the athlete (this may be required in exceptional circumstances which would be explained to any 
athlete receiving a conditional offer) 

 Sanctions are imposed following a disciplinary process if an athlete is deemed to be in breach of the 
Athlete Agreement, anti-doping or integrity rules (integrity rules include any applicable behavioural 
standards or codes of conduct, betting and anti-cheat policies, or other applicable procedures or 
rules); 

 An athlete fails to adhere to and implement their ‘Individual Athlete Development Plan’ (IADP) as 
agreed. In such cases athletes would be supported to understand the expectations on them and to 
rectify their behaviour before receiving any notice of de-selection. An athlete would only receive 
notice of de-selection on these grounds if they fail to comply with the agreed expectations within 
the agreed timeframe once formally highlighted to them (at their APM/ADM and/or in writing), and 
in such cases would receive at least one month formal notice before their membership is ends; 

 The athlete is not considered fit to train and/or compete or it is considered that continued 
participation in the WCP would constitute an unacceptable risk of causing injury or illness as 
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assessed by our Sports Science and Medicine Staff. In such cases, an athlete would be given at least 3 
months’ notice before their membership term came to an end. 

 If there are unfilled athlete places either as a result of an increase in places or athlete(s) leaving the 
WCP then the PD may make a recommendation for athlete nomination(s) in line with the 
performance framework for each discipline. 

5.3 Exceptional Circumstances 
 Situations may arise that may not be covered directly by this policy. In such circumstances the 

Performance Director has the right to make the best informed decision in consultation with the 
Director of Paddlesport by considering the facts and making a recommendation to the BC Board and 
seek final approval from UK Sport. 

 The Performance Director has the ability to nominate athletes for a period of in excess of 12 months 
in the following circumstances: 

 Tokyo Olympic medallists and Paralympic Gold Medallists may receive up to 3 years funding 

 Athletes achieving A and B band through Games or World Championship performances are 
eligible to receive that level APA for up to a maximum of two years. 

Both the above will only be considered if clear and compelling evidence based performance data 
indicates tracking towards World Championship and/or Paris 2024 medal performance. All support 
beyond a 12 month ‘term’ are subject to compliance with objectives or actions agreed with the Head 
Coach and Performance Director and the athlete remaining profiled to achieve a medal winning 
performance in Paris with final approval by UK Sport. 

 The PD can also review athlete award bandings following the European Championships each year. 
Awards may go down or up and all reviews and nominations are subject to approval from UK Sport. 

 The WCP needs to ensure the correct balance between a results-driven approach in line with the 
WCP objectives and taking responsibility for long term athlete development and wellbeing. For this 
reason, in some circumstances athletes may remain on the programme or be nominated for the 
programme without achieving the published APA Matrix results. A nomination for inclusion may be 
made by BC if at least one of the following criteria applies: 

 Continued investment for those athletes suffering a long term major injury or illness (which 
prevents them competing in the season milestone event(s)) will be considered by the 
Performance Director. Medical prognosis provided by the CMO and previous performances will 
be reviewed to assess whether or not the athlete is likely to return to the podium pathway and 
desired level of performance in the following season. There will be no automatic extension to 
athlete investment beyond the 12 month annual award / Programme year. The final decision to 
continue funding will be made by the Performance Director at their absolute discretion. 

 In exceptional circumstances where an athlete is demonstrating an improving and objective 
performance profile towards winning a medal in Paris 2024 but has not achieved a matrix result. 
In this case, the decision may be taken to offer time-limited ‘Confirmation’ APA support, to cover 
the period until the athlete has an opportunity to deliver a matrix result (usually up to 3 
months). Confirmation funding is only provided for Academy athletes and the appropriate level 
will be determined by the Performance Director. Confirmation funding would not be eligible for 
the 1 month minimum transition period on leaving the programme. 

 Athlete transitioning from a recognised Talent ID/Transfer programme 
 In the event of an athlete becoming pregnant, British Canoeing will follow the policy outlined in 

British Canoeing’s Pregnancy policy. 

5.4 Covid-19 Specific Information: 

Whilst uncertainty remains relating to the Covid-19 pandemic the following information is important. 
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If an athlete is unable to compete in identified domestic and/or international competition in 2021 the 
following will apply: 

 In the situation that a WCP athlete has contracted Covid-19 and is unable to compete in a team 
selection process or competition then the WCP reserves the right to review performance data prior 
to Covid-19 infection and identify an appropriate opportunity in the 2021 season in conjunction with 
medical staff to undertake a performance assessment for continued WCP status in line with the 
WITTW framework. 

 In the situation that an athlete chooses to ‘opt out’ due to Covid-19 concerns in 2021 (this could take 
the form of non-participating in a selection process, withdrawing from an international event or any 
other circumstance) the WCP reserve the right to use all available training data or agree a time 
trial/race simulation opportunity to assess an athlete for ongoing WCP status in line with the WITTW 
framework. 

In both of the above, there is no guarantee of a WCP place. 

 Whilst we hope that 2021 will provide a return to domestic & international competition, If there are 
no or limited racing opportunities as a result of Covid-19 in the 2021 season, the WCP reserves the 
right to identify appropriate processes to review the status of all WCP athletes. Any process would 
provide at least 6 weeks’ notice prior to any performance assessment and subject to exceptional 
circumstances would be compulsory for all WCP athletes and invited athletes on the periphery of the 
programme to attend if they wish to be considered for a programme place.   

6.0 Additional Information & ‘Small Print’: 

 This policy states the intention of British Canoeing but as the WCP is subject to annual review, all 
decisions are subject to the outcome of the annual investment review with UK Sport. 

 This policy is the stated intention of British Canoeing at the time of publication but BC reserve the 
right to adjust to reflect arising situations such as Pandemic, funding changes and are subject to the 
outcome of the annual investment review with UK Sport. 

 All APA amounts are subject to UK Sport’s ability to pay.  

 For the avoidance of doubt this APA Framework operates in conjunction with all relevant British 
Canoeing policies including, but not limited to, Equality Policy, Anti-Doping Policy, Anti Bullying 
Policy, Transgender, Data Protection, Declaration of Interests and Anti Bribery Policy.  

 Athletes may be assessed at any time during the funding period to demonstrate full engagement 
with prescribed training programmes, protocols, support services and funding obligations (such as 
completing Athlete Volunteer Appearances). 

 Consideration will also be given to balancing the depth across targeted Olympic and Paralympic 
events in the allocation of programme places. For example if a programme has 4 events and up to 20 
athlete places, it would be unlikely that more than 6 athletes would be supported from one event. 

7.0 The Appeals Procedure 

In the event of an athlete wishing to Appeal against a decision under this policy, they may appeal in 
accordance with the Appeals process and timescales detailed here. 

Athletes are reminded that there are external organisations who may support them in this process including 
the British Athletes Commission. Contact support@britishathletes.org  or visit www.britishathletes.org 

End of policy – 29TH June 2021 

 

 

 

CANOE SPRINT WCP 

QUALIFICATION POLICY 
10 

https://drive.google.com/file/d/1DOq7jk345m47oHxVolBJDBDtAbth1hJv/view?ts=5df8fe0d
mailto:support@britishathletes.org
https://www.britishathletes.org/


  

APPENDIX 1 - Template for Canoe Sprint (Benchmarks for Performance Metrics Example)  

 

 

APPENDIX 2 – WCP Athlete Support Document 

 

 

Appendix 3 - ELO RATING SYSTEM EXPLANATION 

What is ELO? 

The Elo Rating system, is an objective method for calculating the relative skill of athletes and teams, based 

on their results in competition. Over the last 10 years ELO systems have been developed in many sports to 

better understand the relative performance level of athletes and teams compared to their competitors. Elo 

Ranking systems are now used as the basis for Official World Ranking systems in multiple Sports. 
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Why do we need ELO in Canoe Sprint? 

Canoe Sprint is a sport where the strength of field from one competition to the next can change dramatically 

depending on who attends and competes in which events and how different nations approach international 

competition. This means it becomes increasingly difficult to evaluate performance level based on overall 

finishing position. e.g. 1st position at World Cup 1 may be represent a different level of performance to 1st   

position at World Cup 2, depending on who raced at each event and the relative strength of field. The ELO 

system developed for Canoe Sprint accounts for the strength of field at a competition when calculating the 

new ratings post competition. As a result, for example, a boat that wins competitions of higher quality, will 

be ranked higher than a boat that wins competitions of lower quality.  

Elo Rankings, therefore provide an objective way to evaluate and compare the performance level of athletes 

and crews based on their performance history. They can also be used to understand the strength of field an 

individual athlete has competed in to better assess performances. 

How does the ELO Ranking system work in Canoe Sprint? 

Elo is points based ranking system. All athletes/crews are assigned the same skill rating at the start of their 

international career. Those skill ratings will increase or decrease after each competition they compete in, 

based on the athlete/crews that they beat or lose against in that competition. Points are transferred from 

losing boats to winning boats, with the number of points transferred relative to the difference in points 

between the boats pre competition. 

Is the Elo Ranking sytem in Canoe Sprint valid and reliable? 

The Elo Rankings in Canoe Sprint have been validated both statistically, and by staff within Canoe Sprint 

using their knowledge of the Sport. There is a strong correlation with Elo Rankings and performances at 

competitions, especially at previous Olympic Games. That is, those with higher ELO ranks heading into the 

Olympic Games tend to perform better than those with lower ELO ranks. There is also a relationship 

between the Elo Ranks of boats at each year out from the Games with performance at the Games. 

APPENDIX 4 WL TIME EXPLANATION 

What is World Leading Time? 

World leading time is a metric created for each event in Canoe sprint. This is calculated from a database of 

official times from heats, semi-finals and finals of international racing. World Leading time is the calculated 

average of the fastest 40 ever times in that event. 

Why do we need World Leading Time? 

Canoe Sprint is a sport where a race time can be greatly influenced by environmental conditions both 

positvely and negatively. Often world best/record times can be outliers achieved in optimal conditions. By 

taking the average of the fastest 40 times ever recorded in the event, we account for the extreme outlier we 

might have in a world best/record time whilst still providing a good indication of what a competitive time in 

that event would be. 

Why the fastest 40 times? 

British Canoeing teamed up with the UK Sport Sports Intelligence Team during 2020 to better understand 

the metrics that can be used to evaluate performance in Canoe Sprint. One of the best indicators of 

performance was how close an athlete’s personal best time was to the fastest ever 40 times in the event. 

We tried a couple of different numbers, but the average of the fastest 40 times gave us the best indication of 

performance.  
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APPENDIX 5 Canoe Sprint Principles 
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APPENDIX 6 ELO & WL TIME BANDS BY YEARS TO GAMES 

K1W 200m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 10th 10th 9th 9th 8th 7th 7th 6th 4th 

Good Level 25th 23rd 21st 20th 18th 16th 14th 11th 11th 

Medium Level 35th 35th 34th 34th 28th 22nd 16th 14th 14th 

Low Level 60th 57th 54th 51st 47th 44th 41st 19th 19th 

 

K1W 200m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 00:39.60 00:39.58 00:39.56 00:39.55 00:39.53 00:39.51 00;39.46 00:39.33 00:39.27 

Good Level 00:40.95 00:40.90 00:40.85 00:40.55 00:40.24 00:40.19 00:40.14 00:39.73 00:39.56 

Medium Level 00:42.41 00:41.97 00:41.54 00:41.10 00:40.89 00:40.67 00:40.45 00:40.18 00:39.80 

Low Level 00:42.72 00:42.68 00:42.65 00:42.62 00:42.52 00:42.41 00:41.40 00:40.40 00:40.10 
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K1W 500m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 11th 10th 10th 9th 9th 8th 8th 7th 7th 

Good Level 20th 19th 19th 18th 17th 16th 14th 13th 13th 

Medium Level 57th 50th 43rd 38th 30th 21st 20th 17th 16th 

Low Level 77th 75th 73rd 71st 69th 66th 64th 62nd 60th 

 

K1W 500m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 01:49.99 01:49.23 01:48.48 01:48.41 01:48.33 01:48.26 01:48.19 01:48.05 01:48.05 

Good Level 01:52.59 01:51.41 01:50.22 01:49.91 01:49.60 01:49.29 01:48.98 01:48.74 01:48.59 

Medium Level 01:54.17 01:54.00 01:53.82 01:53.45 01:53.08 01:52.71 01:52.34 01:49.45 01:49.08 

Low Level 01:54.94 01:54.82 01:54.69 01:54.57 01:54.45 01:54.33 01:54.21 01:54.09 01:49.99 

 

APPENDIX 15 



  

K2W 500m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 8th 8th 8th 8th 7th 7th 7th 7th 7th 

Good Level 31st 31st 30th 30th 30th 30th 29th 29th 14th 

Medium Level 41st 40th 40th 39th 39th 38th 38th 37th 21st 

Low Level 70th 66th 63rd 59th 55th 51st 48th 44th 40th 

 

K2W 500m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 01:46.68 01:40.40 01:40.32 01:40.25 01:40.17 01:40.09 01:40.02 01:39.94 01:39.75 

Good Level 01:46.68 01:42.23 01:42.14 01:42.04 01:41.94 01:41.85 01:41.75 01:41.65 01:41.41 

Medium Level 01:46.68 01:43.72 01:43.62 01:43.51 01:43.41 01:43.30 01:43.20 01:42.47 01:41.75 

Low Level 01:48.18 01:47.60 01:47.02 01:46.44 01:45.86 01:45.28 01:44.70 01:44.11 01:43.53 
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K4W 500m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 15th 7th 7th 7th 6th 6th 6th 5th 5th 

Good Level 28th 20th 19th 18th 16th 15th 12th 9th 8th 

Medium Level 34th 27th 25th 24th 22nd 21st 18th 17th 13th 

Low Level 35th 35th 34th 34th 32nd 30th 28th 26th 20th 

 

K4W 500m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 01:31.46 01:31.35 01:31.24 01:31.13 01:31.02 01:30.90 01:30.90 01:30.90 01:30.90 

Good Level 01:32.85 01:32.78 01:32.70 01:32.63 01:32.56 01:32.48 01:32.41 01:32.34 01:32.11 

Medium Level 01:35.29 01:34.92 01:34.54 01:34.38 01:34.00 01:33.63 01:33.11 01:32.59 01:32.47 

Low Level 01:38.95 01:38.63 01:38.31 01:37.99 01:37.96 01:37.92 01:37.89 01:37.86 01:34.97 
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C1W 200m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 10th 10th 9th 9th 8th 7th 7th 6th 4th 

Good Level 25th 23rd 21st 20th 18th 16th 14th 11th 11th 

Medium Level 35th 35th 34th 34th 28th 22nd 16th 14th 14th 

Low Level 60th 57th 54th 51st 47th 44th 41st 19th 19th 

 

C1W 200m PB % WL TIME: 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 00:46.11 00:46.09 00:46.07 00:46.05 00:46.03 00:46.01 00:45.94 00:45.79 00:45.72 

Good Level 00:47.68 00:47.62 00:47.56 00:47.21 00:46.86 00:46.80 00:46.73 00:46.27 00:46.06 

Medium Level 00:49.38 00:48.87 00:48.37 00:47.86 00:47.61 00:47.36 00:47.10 00:46.79 00:46.46 

Low Level 00:49.74 00:49.70 00:49.66 00:49.63 00:49.50 00:49.38 00:48.21 00:47.03 00:46.69 

 

N.B:   ** C1W 200m bandings based on K1W 200m bandings due to C1W 200m being a new Olympic event ** 
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C2W 500m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 8th 8th 8th 8th 7th 7th 7th 7th 7th 

Good Level 31st 31st 30th 30th 30th 30th 29th 29th 14th 

Medium Level 41st 40th 40th 39th 39th 38th 38th 37th 21st 

Low Level 70th 66th 63rd 59th 55th 51st 48th 44th 40th 

 

C2W 500m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 02:05.43 01:58.06 01:57.96 01:57.87 01:57.78 01:57.69 01:57.60 01:57.51 01:57.29 

Good Level 02:05.43 02:00.21 02:00.10 01:59.98 01:59.87 01:59.75 01:59.64 01:59.53 01:59.24 

Medium Level 02:05.43 02:01.96 02:01.84 02:01.71 02:01.59 02:01.47 02:01.34 02:00.49 01:59.64 

Low Level 02:07.21 02:06.52 02:05.84 02:05.16 02:04.47 02:03.79 02:03.11 02:02.42 02:01.74 

 

N.B:   ** C2W 500m bandings based on K2W 500m bandings due to C2W 500m being a new Olympic event ** 
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K1M 200m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 14th 11th 9th 6th 6th 6th 6th 6th 6th 

Good Level 36th 31st 25th 18th 17th 17th 16th 16th 16th 

Medium Level 37th 36th 35th 31st 31st 31st 31st 31st 31st 

Low Level 76th 73rd 70th 68th 65th 62nd 59th 59th 59th 

 

K1M 200m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 00:35.14 00:34.93 00:34.73 00:34.53 00:34.46 00:34.39 00:34.33 00:34.28 00:34.16 

Good Level 00:35.59 00:35.57 00:35.55 00:35.53 00:34.82 00:34.80 00:34.67 00:34.55 00:34.43 

Medium Level 00:36.75 00:36.40 00:36.05 00:35.70 00:35.50 00:35.29 00:35.09 00:34.89 00:34.68 

Low Level 00:37.30 00:37.07 00:36.83 00:36.59 00:36.03 00:36.03 00:36.03 00:36.03 00:36.03 
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K1M 1000m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 10th 9th 9th 8th 7th 6th 5th 4th 4th 

Good Level 38th 33rd 29th 24th 20th 15th 9th 8th 7th 

Medium Level 48th 47th 46th 45th 44th 42nd 14th 13th 13th 

Low Level 95th 85th 74th 64th 54th 43rd 33rd 33rd 33rd 

 

K1M 1000m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level 03:28.02 03:27.39 03:27.13 03:26.87 03:26.62 03:26.36 03:26.05 03:25.50 03:25.50 

Good Level 03:31.88 03:31.86 03:31.84 03:31.82 03:30.75 03:29.13 03:27.22 03:26.83 03:26.71 

Medium Level 03:32.94 03:32.84 03:32.74 03:32.64 03:32.53 03:32.40 03: 32.27 03:30.82 03:29.38 

Low Level 03:41.14 03:40.52 03:39.89 03:39.26 03:38.63 03:38.01 03:37.38 03:36.75 03:36.12 
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K2M 1000m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level  42nd 36th 29th 23rd 21st 9th 8th 8th 

Good Level  42nd 41st 40th 39th 31st 29th 29th 29th 

Medium Level  42nd 41st 40th 39th 37th 33rd 33rd 33rd 

Low Level  84th 79th 75th 70th 65th 60th 56th 51st 

 

K2M 1000m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level  03:09.07 03:08.99 03:08.91 03:08.83 03:08.75 03:08.67 03:08.59 03:08.51 

Good Level  03:12.23 03:12.00 03:11.77 03:11.54 03:11.32 03:11.32 03:11.32 03:11.32 

Medium Level  03:14.40 03:14.31 03:14.22 03:14.13 03:14.04 03:13.95 03:13.86 03:13.77 

Low Level  03:22.68 03:21.90 03:21.11 03:20.33 03:19.55 03:18.76 03:17.98 03:17.20 

 

N.B: ** sample size for 8 years out too small for K2M 1000m ** 

APPENDIX 22 



  

K2M 500m ELO: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level      5th 5th 5th 5th 

Good Level      14th 14th 14th 14th 

Medium Level      18th 18th 18th 18th 

Low Level      19th 19th 19th 19th 

 

K2M 500m PB % WL TIME: 

 

CONFIDENCE 
LEVEL 

8yrs to 
Games 

 
(2016/2020) 

7yrs to 
Games 

 
(2017/2021) 

6yrs to 
Games 

 
(2018/2022) 

5yrs to 
Games 

 
(2019/2023) 

4yrs to 
Games 

 
(2020/2024) 

3yrs to 
Games 

 
(2021/2025) 

2yrs to 
Games 

 
(2022/2026) 

1yr to 
Games 

 
(2023/2027) 

Games 
Year 

 
(2024/2028) 

          

High Level      01:27.36 01:27.36 01:27.36 01:27.36 

Good Level      01:27.78 01:27.78 01:27.78 01:27.78 

Medium Level      01:28.60 01:28.40 01:28.40 01:28.40 

Low Level      01:30.42 01:28.58 01:28.58 01:28.58 

 

N.B: ** database for K2M 500m from Beijing 2008 only goes back to 2005 ** 
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