
TCP Paracanoe 2021-2023 FAQ’s  

 
Do we have to employ a coach?   

No, although Talent Club Partners will be expected to engage the services of a paid coach to deliver 

the paracanoe coaching programme. It is British Canoeing’s ambition to see more professional 

coaches in club positions and where applicable, for them to be employed directly by the club. 

However, it is recognised that this will take time and support is required to help clubs make this 

transition and to understand the requirements this brings.  

What is the WITTP and where can I find it?  

The What It Takes To Progress (WITTP) is British Canoeing’s athlete development model. It’s 

designed as a guiding framework to support a coach by outlining the fundamental areas for an 

athlete to progress in the sport. The framework outlines the key principles and foundations of 

flatwater racing development including - technical, physical, psychological, behavioural elements 

and aligns to the athlete development model used within the British Canoeing World Class 

Programmes. It is currently in development and will be released later in 2021.  

We don’t want to use the WITTP athlete development frameworks as part of our coaching 

process? 

The WITTP is our principles for athlete development and provides a guide to support clubs in 

developing the key attributes required to progress in the sport. It is expected that clubs involved in 

the Talent Club Partnership programme, specifically Partner clubs, will utilise this resource to 

complement and support their coaching programme.  

If successful, can we use the funding towards equipment costs or coaching qualifications?  

No, the funding provided will be for the deployment of a paid Lead/Head/Main Coach.  

Which of our coaches will work with the Talent Coach Developer?  

Predominantly, your Lead/Head/Main Coach will engage with our Talent Coach Developer and will 

work towards an Individualised development plan. Our Talent Coach Developer will also assist some 

of your volunteer coaches with coaching qualifications and CPD point accruement   

What is an individual coach development plan driven by the Coaching Self Analysis Form?  

An individual coach development plan will be the key area of work our Talent Coach Developer will 

be supporting Lead/Head/Main coaches at Talent Club Partner clubs. This plan will be individual to a 

coach’s needs and driven from the Coaching Self Analysis Form which can be found here. The 

purpose of this is to ensure the support provided is relevant to the coach.   

We don’t have a coach who possesses a Racing Performance Coach qualification?  

We understand that the Racing Performance Coach takes time to obtain. As such, appointed Talent 

Club Partners will have 18 months from the start of the agreement for their Head/Lead/Main Coach 

to acquire the Racing Performance Coach qualification. Additionally, the Talent Coach Developer will 

provide support in this area to aid the process.  

https://www.britishcanoeingawarding.org.uk/coach-self-analysis/


What is the coaching CPD programme?  

Please follow this link for more details. 

Can 2 clubs apply for joint funding? 

Yes, we will accept a joint application from two clubs for Talent Club Partner support. If the 

application is from two clubs, one club must be nominated as the ‘Lead’ club in this process. It is 

important to note that by submitting a joint application you would be applying for one allocation of 

funding (£23,400 over the 2 year period) not multiples.    

What is the TCP self-evaluation framework? 

The Talent Club Partnership self-evaluation framework has been developed to support a club 

identify its strengths and areas to develop. The framework looks at 10 key areas a club needs to 

consider and poses a series of questions of which a club rates themselves on a scale. The results help 

identify key areas to address and lead to the creation of a bespoke club action plan. This framework 

was developed by a cross discipline working group that had representatives from phase 1 Talent 

Club Partners. This framework is available in two forms, the ‘Lite’ version is for Champion Clubs 

while the full is designed for more bespoke work Talent Club Partners. If you would like a copy of the 

TCP Self Evaluation form, please contact Charlie Barwis directly.  

E: charlie.barwis@britishcanoeing.org.uk 

We don’t have a gym at our club, does this prohibit us from applying?    

No, we’re asking clubs to have access to a gym facility. This may be off site, through a local 

college/university or an alternative venue. Athletic development is a key part of the WITTP 

framework and clubs will need to deliver in this area.  

We don’t currently have any paracanoe athletes training at the club, can we apply?  

Yes, this programme is about recruiting and developing paracanoe athletes in the sport. Part of the 

role for successful clubs will be to establish links with disability groups and engage with them to 

recruit paracanoe athletes into your club.  

What types of disabilities classify for paracanoe?  

Please click here for more information about the different types of classification in paracanoe 

events.  

How long should our answers to the questions be? 

From experience, a succinct response is always favourable. We understand that you will want to 

impart as much relevant information as possible when answering a question. However, as a guide 

we’d suggest no more than 500 words per answer.    

If we’re unsuccessful, what support will be available to us moving forward?  

We recognise that only up to 3 clubs will be appointed Paracanoe Talent Club Partners and receive 

the financial support alongside the resources and support outlined from British Canoeing. For those 

clubs who have missed out, there is another level of support you can seek to engage with; Talent 

Champion Club. Talent Champion Clubs will be provided support through club resources and 

https://www.britishcanoeingawarding.org.uk/new-continuous-professional-development-system-to-support-you/?highlight=CPD
mailto:charlie.barwis@britishcanoeing.org.uk
https://lexi.global/sports/canoe


educational workshops from British Canoeing staff, to help a club develop its talent processes to 

best support the development of youth athletes. This level also brings the opportunity to apply for 

financial grants.   

Is there support available to help during the application process? 

Yes, firstly it is hoped that this FAQ sheet will provide some answers to common questions. There is 

also an application pack checklist you can refer to before submitting your application. However, if 

you would like further information or support please contact the Talent Club Partnership Manager 

using the details below.  

E: charlie.barwis@britishcanoeing.org.uk       M: 07534 302473   

How do I apply?  

For clubs interested in becoming Talent Club Partners please complete the specific Talent Club 

Partner application form which can be found here.  

For clubs seeking to become Talent Club Champions, this process is currently under review but will 

be launched in early 2021.    

 

https://docs.google.com/document/d/1gPb5MbX8iKYEsqcvxwnoAk96dzQSi7ZyYv07tfTsBOo/edit
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