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British Canoeing invites you to the 2015 Coach Conference 

This year’s event, themed The Multidimensional Role of a Coach will bring together 
coaches involved across the paddlesport disciplines at a range of levels to explore the 
different parts that a coach will play in the development of their paddlers.  

The keynote presentations which feature as part of the Saturday programme will provoke 
thought and discussion about the role of a coach from two different yet complimentary 
perspectives. 

The selection of over 25 workshop choices enables coaches to tailor their experience to 
their own interest or development areas. Attending will also meet the CPD requirement of 
the British Canoeing Coach Update Scheme. 

Delegate Packages start from £85 for the full weekend and a variety of single day and 
residential options are available. Additionally we will be facilitating an opportunity for 
delegates to make car sharing arrangements so that attending this year’s event may cost 
less than you might think.  

The team of staff and volunteers behind the event hope to be able to welcome you amongst 
the returning and new delegates that make this event the success that it has become. 
 

Saturday 21st November 

8.00 Arrival and Registration 

9.15 Welcome and Introductions 

9.20 Keynote by Dr Loel Collins 

10.40 Workshop 1 

12.10 Lunch 

13.40 Keynote by Sonja Jones and Chris 
Brain 

15.00 Workshop 2 

17.00 Workshop 3 

Sunday 22nd November 

8.30 Welcome and Introductions  
(for new arrivals) 

09.00 Half-Day and Full Day Workshops 

12.30 Lunch 

13.30 Full Day Workshops Resume 

16.30 Conference End 
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Keynote Presentations 
Decision Making and Judgment 
in Paddlesport Coaching 

Dr. Loel Collins 

 

Dr. Loel Collins has worked in the adventure 
sport industry for over 30 years, formerly as 
Director of the National White Water Centre 
and as Head of Paddlesport at the National 
Mountain Centre. He is a Level 5 coach in 
White Water, Sea, Surf and Canoe with 
experience as an author of books, chapters 
and papers for peer reviewed journals. 
Currently, Loel teaches at the University of 
Central Lancashire and is one of the few 
researchers who have investigated the 
specifics of coaching adventure sports.  His 
main interest lies in understanding 
professional judgment and decision-making, 
teaching and learning in dynamic 
environments and adventure sport coach 
education. 

Drawing on the findings of a 5 year study into 
coaching adventure sports, specifically paddle 
sports, Loel will be examining the motivations 
for participation in adventure, the role of the 
coach and coaching process in adventure 
sports and how it may differ from coaching 
competitive sports.  This interactive keynote 
will adopt the perspective that the adventure 
sports coach is an autonomous 
professional and has a complex 
and challenging role that 
has unique characteristics. 

 

Journey to Freedom  

Sonja Jones and Chris Brain 

Chris, a passionate boater with 15 years 
experience kayaking and canoeing, a love for 
coaching and his own business delivering 
paddlesport coaching, safety and rescue and 
First Aid courses; Chris Brain Coaching. 

Sonja, having recently developed Multiple 
Sclerosis (MS), and been advised to seek 
exercise, approached Chris for some coaching 
to learn how to paddle. What started off as a 
request for kayaking lessons became much 
more. Neither could have imagined the 
exciting journey that lay ahead. 

With Sonja's determination and Chris's 
ambition, 12 life changing months later, they 
have completed their Scotland Coast to Coast 
expedition in just 3 days. Along the way Sonja 
has transformed her life from one where MS 
was at the fore, to becoming strong and 
ambitious to explore the world by kayak, with 
MS very quietly in the background, as she 
makes plans to kayak the English Channel and 
complete further challenges. 

In this presentation, Sonja and Chris explore 
the role of the coach from both sides of the 
complex coach-paddler relationship. They 
share their unique experiences along the 
journey and how these have affected both of 
their lives forever. 

 

 

 



 
 

 

Saturday Workshops 

W1. Growing Old or Growing Up – Coaching 
Older Paddlers 

Martin Chester 
Coach, Guide & Adventure Sports Consultant 

Paddling is a lifelong sport and due to 
changing demographics in society, coaches 
need to look at supporting the paddler 
pathway for longer.  This workshop will look 
at motivation in the eyes of the older 
participant, in order to develop our 
understanding of how to coach these paddlers 
more effectively. This session will also include 
profiling delegate’s current delivery to 
establish how ‘fit for purpose’ this can be. 
 

W2. Talent Identification and Development 

Russell Smith 
Coaching Development Officer – Competition 

There are many features and contributing 
factors that interact to influence the 
performance outcomes and success of an 
individual. This workshop explores the multi-
layered and emergent area of identifying and 
developing talent. It takes the view that talent 
identification and development programmes 
should be aimed at individuals who will 
respond most favourably to the development 
opportunities available and therefore those 
who have the greatest capacity to develop. 
 

W3. Helping Young People to Thrive 

Robert Bazeley 
Owner, Baz Coaching 

Some young people face issues that display 
themselves as challenging behaviour. This 
workshop will look at the psychological 
changes associated with adolescence. In 
particular, it is aimed at coaches from across 
the sport interested in better understanding 
adolescent behavior and how paddlesport 
coaches can support the development of 
young people in difficulty.   

W4. Applying Reasonable Adjustments to 
Assessment 

Rob White 
Senior Instructor, Lake District Calvert Trust 

British Canoeing operates a Reasonable 
Adjustments Policy, providing guidance for 
coaches on how best to support disabled 
paddlers to achieve their ambitions and 
awards. This workshop aims to develop 
coaches’ confidence in applying this policy 
using practical examples and experiences. It 
will focus particularly on the provision and 
assessment of personal performance awards 
including 1 to 3 Star Awards.  
 

W5. Using Chest Mounted Harnesses in WW 
Kayaking 

Dr. Loel Collins  
Senior Lecturer, UCLan 

This research based workshop presents the 
findings from a series of studies of how 
quick release harness work OR don't work as 
the findings show. Demonstrations will show 
how harnesses can be made to work reliably 
and efficiently and makes recommendations 
for the safe teaching and use of quick release 
harnesses based on over 200 releases under 
test conditions. The findings and 
recommendations are simple, straight 
forward, easily applied and dramatically 
improve the performance of the harness. The 
session is aimed at coaches working in 
moderate and advanced white water 
conditions. 

 



 
 

 

W.6 Students wearing Invisibility Cloaks: A 
workshop to develop your superhero powers 
in detecting and managing unseen hurdles 

Chris Brain - Sonja Jones,  
Long Term Coach and Student of Paddlesport 

An engaging and practical workshop aims to 
increase awareness of paddlers’ perception 
and experiences when paddling with an 
invisible illness and/or sensory difficulties. 
This session will build on Chris’ experience as 
a paddle sport coach and Sonja’s professional 
experience as an Audiologist working with 
sensory challenges daily and as a paddler with 
Multiple Sclerosis.  
Delegates will participate in a variety of 
activities whilst under simulation of a range of 
sensory changes in order to understand how 
they may need to adapt their sessions.  
 

W7. Women’s Coaching…what do women 
want? 

Caroline Carr 
UKCC Level 3 Canoe Coach 

This women focused workshop is open to any 
discipline and any level of coach and will 
explore how different coaching styles meet 
the range of needs of women paddlers in a 
variety of contexts from flat water cruising in 
SUPs to tackling Grade 5 rapids. The barriers 
that prevent women progressing in their 
personal paddling will be delved into and the 
coaching scheme will be used to gain a 
greater understanding of women and their 
paddling mindsets.  
 

W8. Paddlepower 

James Hinves 
Participation Team Manager 

Paddle Power goes interactive… For coaches 
who work with young people, this workshop 
will look at their wants and needs by putting 
into practice the Youth Participation in Sport. 
Delegates will also be shown to use, work and 
make the most of the Paddlepower App.  

W9. Contemporary views on Skill Acquisition 
in Adventure Sports  

Chris Eastabrook 
Level 5 Coach & Doctorate Student 

The multinational dimensional adventure 
sports coach will want to coach for long term 
independent performances and short term 
positive adventure.  These are often 
contrasting goals and thus, has implications 
for how and when coaching might take place.  
This workshop will have a look at the nature 
of performance in adventure sports, 
contemporary views of skills acquisition and 
discuss how they support understanding to 
the role of a coach and to improve coaching 
behaviour. 
 

W10. Attract, Retain and Deliver Engaging 
Sessions for Young People using U Canoe 
Resources 

Debbie Jackson - U Canoe Development 
Officer 
Les Ford - Coaching Development Manager, 
West Yorkshire Sport  

This workshop aims to help delegates 
understand how best to attract and retain 
young people aged 14-25 into paddling and 
how to deliver engaging sessions using the U 
Canoe resource. U Canoe aims to plug the gap 
in current provision, encourage new 
participants to the sport and stop budding 
paddlers leaving the sport. Every attendee will 
be certified as unleashed activators.  
 

W11. Level 2 Support Session 

Andy Oughton 
Coach Educator & Leicestershire Coaching Rep 

The Level 2 Coaching Award is the corner 
stone of an effective multidimensional coach. 
This workshop aims to offer opportunities to 
ask questions and seek advice with the 
journey from training to assessment and the 
options beyond.  
 



 
 

 

W12. Learning Styles: Fact or Fiction? 

Martin Barry  
Senior Lecturer, University of Cumbria 

This workshop offers a chance to look at the 
use and utility of teaching according to 
learning styles, whilst also exploring what the 
research from other disciplines tell us. This 
workshop is useful for those starting their 
coaching journey or those seeking greater 
understanding of how teaching works and the 
intricacies involved in teaching paddlesport.  
 

W13. Situationally speaking, there's nothing 
so practical as a good theory? 

Dr. John E. Chamberlin 
President, Trustee and Coach, Midland CC 

How does the delivery style that a leader or 
coach adopt impact the paddlers they work 
with? This session will explore the theory 
behind the leadership style 'Situational 
Leadership'©. It aims to determine the 
relevance and benefits of applying this in the 
world of sports coaching and specifically 
paddlesport. This is particularly recommended 
for new coaches.  
 

W14. The Stories We Boat By 

Greg Spencer 
Chairman, Open Canoe Association 

Aimed primarily at adventure sport coaches, 
this session looks at ways in which the multi-
dimensional coach may draw on expertise in 
guiding, teaching, mentoring and 
manipulation of constraints to support 
independent progression and help 
paddlers (including first-timers) see a bigger 
picture.  The main focus will be the 
motivational aspects of the stories our 
paddlers want to be able to tell, including in 
relation to their own judgment and decision 
making in complex environments - and of 
their own character and resilience. 

 

W15. The Coach Evolution 

Keith Hampton 
Level 5 Paddlesport Coach & Coach Educator  

This workshop explores the changes that a 
coach will experience as they develop 
themselves and gain experience in this role. 
The session considers how our current 
position has developed in terms of how we 
coach and why we coach, and explores what 
our role might look like in the future by 
understanding opportunities in coaching. 
 

W16. Customer Service in Paddlesport 
Coaching 

Peter Organ 
NGB Course Director 

This workshop will focus on how customer 
service fits in our paddlesport coaching 
environment and the benefits it provides. 
Coaches will be supported to recognise key 
attributes and behaviours associated with 
good customer service.  It will provide 
practical ways to maintain or improve 
customer service within coaching practice and  
organisations. 

 
W17. Lead Coach Workshop  

James Hinves 
Participation Team Manager 

There’s more to being a coach than coaching. 
This workshop will look at the role of a coach 
working within club management structures. 
This will include inductions and deployment, 
whilst maintaining a voluntary feel and 
outlook to the systems. This workshop is 
beneficial to coaches who manage delivery in 
the club and the voluntary network.  



 
 

 

Sunday Half Day Workshops 

HD1. Putting a Buzz in Your Coaching 

Andy Maxted 
Freelance Coach/Coach Educator 

So you’ve got the coaching theory (or some of 
it!) but sometimes find your sessions don’t 
quite work out in practice? Or perhaps you 
want to refresh your approach and add some 
new ideas to your coaching ‘tool box’? This 
practical half day workshop aimed at Level 1 
and Level 2 coaches will look at a range of 
ways we can use different coaching styles and 
other tools to develop multiple dimensions to 
our coaching.  
 

HD2. Talk to Me  

Emma Spring  
Insight Manager, EFDS  

The English Federation of Disability Sport has 
identified 10 key principles to increase 
participation in sport and physical activity 
amongst disabled people in the UK. This 
workshop will review these principles and give 
an insight into the research they are based on. 
Collaboratively, discussion will focus on the 
practical use of these principles and how they 
can be applied in a paddlesport context.   
 

HD3. Coaching Young Paddlers 

Robert Bazeley 
Owner, Baz Coaching 

This Foundation Module has been introduced 
in recognition of the hundreds of thousands 
of young people who are instructed by 
coaches every year and the importance of 
providing the best support and help to meet 
their needs. It aims to help coaches deliver 
sessions in a way that meet young paddlers 
needs, so that they want to come back for 
more and that they help young paddlers to be 
the best they can be, whatever their ability or 
aspirations. 

HD4. Open Boat Forwards Paddling; Power 
and Grace 

Martin Barry 
Senior Lecturer, University of Cumbria 

This workshop offers a chance to look at 
single blade forwards paddling from two 
perspectives – what happens in front of the 
hips and what happens behind them. 
Understanding the differences in the steering 
elements of the forwards open canoe stroke 
and how to generate power efficiently will be 
demonstrated. This workshop is open to 
coaches starting their coaching journey or 
experienced coaches seeking greater 
understanding of how forwards paddling 
works 
 

HD5. Deep Strokes in the Open 

Andy Oughton 
Coach Educator & Leicestershire Coaching Rep  

Open Canoes on open water are often an 
overlooked dimension of our coaching. 
Effective strokes and strategies extend the 
enjoyment of the versatile craft in different 
environments. Open water is for life – not just 
star awards! 
 

HD6. Theory of Learning in Context and on 
the Water 

Caroline Carr 
British Canoeing UKCC Level 3 Canoe Coach 

This workshop will look at the role of the 
multidimensional coach through linking 
theories about how we learn to practical on 
the water tasks. Through using a range of 
activities and tasks, we will explore ways to 
find out what learners want and the need to 
create positive learning environments. 
This workshop will take place both on and off 
the water and will give the opportunity to 
work collaboratively to develop and share 
your own coaching practice.  



 
 

 

Sunday Full Day Workshops 

FD1. It’s all canoeing - but maybe not as you 
know it! 

Greg Spencer - Matt Blackwell - Andy Oughton 
Open Canoe Association Coaching Group 

A multidimensional canoe coach can 
introduce disciplines as varied as steep 
creeking, coastal adventure sailing and 
outrigger canoeing. British Canoeing has 
started recognising such variety with the new 
OC1 and Touring awards, and others are 
pushing boundaries even further. This water-
based practical workshop looks at the 
implications of canoeing’s diversity for what 
we coach, how we coach it and the associated 
safety aspects. 

 

FD2. Level 3 Support Day 

Keith Hampton - Kim Bull 
Coach Educators, UKCC Level 3 Programme 

No matter where you are on your Level 3 
journey, this workshop is aimed at Level 3 
coaches who are looking for support and 
guidance to progress the qualification. Key 
topics from the Core training will be revised 
and advice and guidance will be offered on 
the Discipline Specific training and portfolio. 
Assessment expectations will be managed and 
the workshop will provide an action plan for 
your next steps.  

 

FD3. Polo Discipline Support Module 

Lynn Barker - Phil Scowcroft 
Canoeing Development Officers 

The British Canoeing Polo Discipline Support 
Module is designed to assist coaches who 
want to gain more knowledge about the 
specialist discipline of canoe polo. This full day 
workshop introduces and explains the basic 
techniques and coaching strategies for this 
discipline. The module seeks to support the 
continuing process of good coaching practice 
with the syllabi written to focus on coaches 
who are likely to be supporting early 
development athletes. This water-based 
practical module is aimed at coaches, who are 
interested in developing their knowledge to 
coach introductory techniques.  

 

 

 

 

 

 


