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British Canoeing River Trip Leader Training Notes 

It is advised that any training should be performed on grade 3 water as a minimum with at 

least 2 rafts on the water. 

Technical Syllabus 

Part A – Rescue Skills 

A.1 Guide Rescue Skills 

Flip drill 

The Guide should leave the course with knowledge of how to conduct a successful flip drill 

(2 minutes, flat or moving water as dictated by the venue, to swim to the raft, climb in, flip, 

head count of clients, re-flip and climb back in).  This is completed by using either the OS 

line (if raft upright) or the drainage holes (if raft upside down) for hand holds, the hands 

should be shoulder width apart. The Guide should have a flat body initially (horizontal) 

whilst pulling themselves explosively with the hands, remaining where they are as there is 

nothing to grab onto, will aid in getting in/ on the raft. The aim should be to get up into a 

locked elbow position with the head going forward and low. Kicking with the feet will help 

with this. 

Swimming 

The Guide must leave with the knowledge of the two swimming techniques and understand 

the need to switch between them to minimise foot entrapment.  

Defensive - looking at feet first, feet up, bottom up, arms wide for stability (unless tucking in 

for a drop to protect their face) and head looking for the future water. 

Aggressive - head up, front crawl driving for the eddy. Think of big angles punching over 

eddy lines at as close to 90 degrees as possible to guarantee penetration can work well for 

this. 

Throw bag 

The Guide should know how to use a throw bag correctly, that they should lap coils of rope 

held in the non-throw hand to be able to pay out if need be and the bag held in the other. 

They should then get the attention of the swimmer; land the bag on/across the chest of the 

casualty and pendulum the casualty into the appropriate eddy out of the flow.  
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Tension Diagonal 

(This can be dry or land based). The Guide should leave the course able to build a tension 

diagonal from a pinned raft to the bank.  

The specific angle of the line should be as close to the river current vector as possible. 

Mechanical Advantage 

(This can be dry land based). The Guide should leave the course knowing how to tension a 

line and then increase the force by a vector pull.  

The Guide should learn to build a mechanical advantage utilising a load distributing anchor 

for the raft and wrap 3 pull 2 for the land anchor. Whilst exploring the “T” method for 

increasing the mechanical advantage. 

Mechanical Advantage (external) 

(This can be dry land based). The Guide should learn how to build an external mechanical 

advantage system by creating a load distributing anchor for the raft/ land anchors with the 

appropriate ropes and technical equipment for the situation. 

Foot Entrapment 

A Guide should be able to demonstrate that they have a range of techniques to sort a 

situation involving a foot entrapment and an understanding of the level of risk that these 

different techniques involve. (This could be completed on dry land). 

 

Part B – Safety, Leadership and Group Skills 

B.1 Planning 

The Guide should ensure that transport vehicles are arranged for get on and offs (shuttles).  

The Guide should leave knowing how to use maps/guide books to plan emergency 

procedures for the trip i.e. access egress points and aware of the importance of these 

details for safety. 

The Guide should ensure that they are aware of the best ways of contacting emergency 

services in each area of their trip. 

The Guide should be aware of environmental limitations i.e. daylight hours, the weather, 

etc., and plan timings accordingly. 
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The Guide should ensure they have all the equipment required for a trip in relation to the 

length of trip/ grade of trip, etc., spare paddles, First Aid trauma kit, repair kit, pump, group 

shelter, spare clothing, wrap kit with canyon/ static line.  

B.2  Client Safety  

The Guide should know what is required for the briefing of Guides and clients for the 

section of river. This  can include raft spacing’s and specific “hold ons” for the type of river, 

river banks if rocky/ slippery, other users, dangers of trees, etc.  

The Guide should leave the course aware of how to deal with common incidents. Scenarios 

can be set up to cover a raft pin, stranded client, First Aid incident and raft flip.   

The Guide should be aware and organise the portaging of rafts and clients safely and 

efficiently. 

The Guide should also leave the course knowing how to get client assistance whilst 

managing their safety.  

Finally, the Guide should be made aware of the use of safety kayakers for scouting and 

safety cover, as required. 

B.3  Flotilla management 

The Guide must leave the course with an understanding of flotilla management using CLAP 

(Communication, Line of sight, Avoidance and Placement). 

Communication - The Guide should be aware of the signals used within the flotilla as the 

company/ area, etc, dictates. 

Line of Sight - They need to be able to consider the line of sight, whether this be mirrored or 

whole flotilla. 

Avoidance - The Guide should be aware of avoidance and how to ensure that they are 

running the rapid with the safest line. 

Position - The Guide must be able to consider where the trip leader place’s themselves 

within the flotilla to ensure that the correct lines/ safety cover, etc., are optimal for that 

rapid/ river. 

The Guide must be aware of the correct raft spacing’s within the flotilla depending on the 

river conditions, i.e. tight technical river or big volume, will dictate whether the rafts need 

to be closer together for cover or further apart for manoeuvrability. 

 

 



 

©British Canoeing/Coaching/PA/River Trip Leader Training Notes V1/July 2017  Page 4 of 4 
 

 

Part C - Theory 

C.1 Equipment 

Each River Trip Leader should carry on their person a flipline (a length of tape or floating line 

3-5 metres long) , 3 carabiners (screw gate), 2 prussics, one pulley, a throw bag (15-20m in 

length which is floating and stored in a bag) the throw bag needs to be on a releasable waist 

belt, whistle, knife and watch as a minimum requirement. 

A First Aid kit must be present within the flotilla, as well as extra equipment for a main wrap 

kit (more pulleys carabiners, etc.). 

With the River Trip Leader training, there will be further training with this equipment.  

The Guides also need an understanding of what material rafts are made of and different raft 

designs. Hypalon and PVC rafts to be covered, looking at drop stitch floors and I beam 

construction.  

C.2 Safety 

The Guide must become aware of the etiquette for the section of river they are rafting on 

and how they should be working around other users. 

The Guide should know what safety equipment is required for a single day trip and how and 

where it should be carried in the raft/ flotilla. 

C.3 Weather 

The Guide should be aware how weather can affect a trip/ session. 

C.4 Raft maintenance and repair 

The Guide should be aware of the correct raft pressures (when on and off water). 

The Guide should leave the course aware of raft maintenance and repair. This will include 

how to repair a punctured raft on a trip and long term repair, as well as looking after valves, 

d rings, etc, and how to keep the flotilla working. 


