
NEW White Water Award in the sunshine

The French Alps provides a fantastic variation of conditions making it just perfect for running
the new White Water Award. The water levels at the beginning of August opened up a number
of options for our week of paddling.
 
The new award places the focus on the client’s needs. This is a major step forward, placing
the client at the centre of all activities, whilst my focus is still on the end objective of
ensuring the candidates all have the confidence, knowledge and skills to plan and
undertake a journey on moving water.
 
The plan was to run the award over six days of paddling and group discussion, whilst
running and playing as many rivers as possible – this was a holiday which included the
award. Before we got on the water, we had a group discussion on:-

Hear from Sammy, who's been running the award in the French Alps

Signals
Differences between alpine and UK rivers
The effect of speed of flow and how this might impact 
What to wear
What to carry
What to do in event of a swim including Plank and body roll.

The first paddle – the main focus was on getting used to the new alpine environment.
Progression was fast and the group were gaining confidence and it was now time to look at
water hydraulics. We spent time at the Argentiere Slalom site where there is myriad of
features creating lots of topics for discussion. Different lines were discussed and how the
features could be used to cross the flow, slow down and break up the descent. We also
discussed what to do if someone had a swim especially as catching a boat is not
straightforward on this section.

The slalom site is a very good training
ground and the group were able to adapt
their flat water skills and apply these to fast
moving water. They were able to choose
lines and work as a team in a controlled
environment.



Providing a clear objective
Ensuring each had a clear process to
achieve the objective
Starting in a simple place
Setting tasks based on individual’s
current capabilities allowing early
success
Stress test the tasks

River running skills – I led a number of
grade 3 sections and as a team we
discussed what we did and why we did
what we did. During this session we
considered the ‘what if’ scenarios. 

Next we looked at the principal of ‘intent’. This was a new concept for all as hitherto they only
focused on what strokes to use, but now we were moving towards driving the boat where we
want it to be, linking strokes and using the dynamic ever changing flow and power of the river to
take us where we want to go, making this into a flowing autonomous motion. This was a
performance breakthrough. All of a sudden, the group were able to sense flow, pressure on the
blade and have the ability to use the river features. For me as a coach, I was applying the
following principals:-

 ride on an inflatable whale which
inevitably threw us off with paddles,
person and whale all needing to be
rescued.
 
At the end of the week each candidate
had individual feedback and an action
plan for future development. As the
provider, I had a fantastic time and can
honestly say that this award is much
better than the 3 Star for me to deliver
and also for the candidates, as it puts
them at the centre of the whole
process.

Swimmers, pinning, protection. CLAP was explored along with dynamic risk assessment. I then
gave each candidate the opportunity to lead on grade 2/3, providing them with the experience of
being at the sharp end of a group. Although we had no incidents, we had lots to talk about with
each ‘leader’ having valuable feedback from the rest of the group. This included robust
discussion regarding choices made and what would have happened should a mishap occurred.
 
Each day we had time for fun. This included playing on waves, sitting in stoppers and of course
rolling. Rescue practice was performed back at the slalom site but with a twist. We took turns to


