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Dear Applicant,  

Thank you for your interest in being contracted as Technical Manager for the 2023 ICF Canoe Slalom 

World Championships. This is a key contract to ensure the technical and operational planning and 

delivery for the World Championships. We are proud of the record of hosting international events in 

the UK, but we want to build on this strength and take the 2023 event to a new level. 

The person contracted will be a highly experienced canoe slalom official (preferably at World Cup / 

World Championship level) who strives for excellence, with the knowledge and skills to support the 

delivery of this world class event in line with the associated objectives of the Championships.  We 

are seeking to contract an individual who is passionate about delivery and creating a lasting and 

positive impact within the paddling community, through these Championships. 

If you are excited by this opportunity, we would be delighted to hear from you. 

 

Gemma Wiggs 

Event Director 

2023 ICF Canoe Slalom World Championships 
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About the Championships   

The ICF Canoe Slalom World Championships are the ICF’s pinnacle event in the discipline.  The 2023 

World Championships will be the primary qualification event for the 2024 Paris Olympic Games. 

The event will be staged at Lee Valley White Water Centre, the venue which hosted the 2012 Olympic 

Games and the 2015 World Championships.  The Championships is the culmination of a three event 

series of bids secured for the venue, starting with the 2019 ICF Canoe Slalom World Cup and the 2020 

ECA Canoe Slalom European Championships (which was unfortunately cancelled due to covid). 

300 athletes from over 50 countries will compete, with projected spectator attendance over 10,000 

across the six days of competition.  Event partners have ambitious plans to deliver a world class event 

which will also deliver significant social impacts to the paddling and wider communities whilst also 

displaying innovation. 

Vision  

An outstanding World Championships, creating lasting memories for all involved and positive social 
impact within British Canoeing and surrounding communities.  

Mission 
 
Creating an event that drives elite success, delivers our innovative ambitions, and is an inspiring 
platform to shape, encourage and celebrate our collective actions and impact of our wider 
communities. 
 
Values 
 
Every person matters - athletes, staff, spectators, volunteers, officials, partners and sponsors. A 
positive experience for everyone involved in the championships. 
 
Innovative mindset - approach key projects with an ambition to deliver them better than before. 
 
Striving for excellence - using the best slalom venue in the world, we aim for excellence in every 
aspect of event delivery. 
 
Driven by purpose - use the platform of the championships to create positive environmental and 
social change. 
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The Championships Delivery Structure 

The ICF awarded the event to British Canoeing as the member National Federation.  The event is 

delivered by British Canoeing Events, a wholly owned subsidiary company of British Canoeing, 

although British Canoeing underwrite the event. 

A Stakeholder Board has been appointed for the event to oversee the delivery of the strategic goals 
and associated objectives of the Championships.  The Board is comprised of representatives from 
British Canoeing, British Canoeing Events, UK Sport, LVRPA, independent non-executive directors 
and an athlete representative. 
 
Reporting to the Stakeholder Board, the Local Organising Committee is being appointed to oversee 

the detailed operational planning, management and delivery of the World Championships (and 2022 

Test Event) in line with the agreed event objectives and in accordance with the approved policies 

and budget.  In addition a Safety Advisory Group will be convened to oversee all safety elements of 

the events. 
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DESCRIPTION OF SERVICES  

Contractor Title: 

Technical Manager, 2023 ICF Canoe Slalom World Championships 

Overview of the Contract 

The main responsibility and focus of the Technical Manager is to plan, organise, facilitate and deliver 

key technical elements of the event and programme for the 2023 ICF Canoe Slalom World 

Championships and the 2022 ICF Canoe Slalom Ranking Race Lee Valley (test event). 

In summary the Technical Manager will have lead responsibility for: 

 Competition and training schedules 

 Officials & Sport specific volunteers 

 Timing, scoring and results 

 Technical Video Service 

 Course preparation 

 Demos and runners 

 Team Services 

Contract Type: 

Contract for Service – Contractor will be responsible for any and all income tax, National Insurance 

and Social Security Contributions arising from or made in connection with the performance of the 

Services.  

Term of Appointment:  

Fixed Term until November 2023  

Fee:  

Project fee of £15,000 for up to 80 days work within the contracted period (plus reasonable ‘out of 

pocket’ expenses will be reimbursed) – payment upon submission of a valid invoice.  

Responsible to: 

The successful individual/organisation will report to and be accountable to the Event Director 

(British Canoeing Head of Events & International Affairs). 

Relationships:  

Internal: Event Director, Local Organising Committee members 

External: Lee Valley White Water Centre, Stakeholder Board including UK Sport and Lee Valley 

Regional Park Authority, ICF, suppliers, contractors and event volunteers. 

Location:    

Work from home and meetings/event delivery at Lee Valley White Water Centre.  Bi-monthly 

throughout the build up to the events with the possibility of monthly in the final quarter. 
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Skills, Knowledge and Experience:   

The Technical Manager shall be expected to have skills in the following areas; 

1. Proven event and technical management experience major international canoe slalom 
events. 

2. An in-depth understanding of the international canoe slalom technical rules. 
3. Experience of working with the ICF with established networks and positive reputation. 
4. Experience of Project Management. 
5. Ability to undertake canoe slalom specific programming and scheduling across a major 

canoe slalom event. 
6. Experience of working with a volunteer workforce and contractors with excellent verbal 

communication skills. 
7. Ability to problem solve and be diplomatic and to deal with issues in a sensitive manner. 
8. Ability to manage complex operations within a dynamic, high profile sport/event 

environment whilst maintaining an eye for detail. 
9. Proficient in Microsoft IT packages including word, excel and power point 

 
Personal Qualities: 

1. Highly motivated, able to use initiative 
2. Flexible and a team player 
3. Goal orientated, able to evaluate with an eye for detail 
4. Personable, able to meet and work with people at all levels 
5. High standard of integrity   
6. Discrete and trustworthy 
7. Able to deal in a helpful, friendly and professional way with a wide range of people 

 

Work Specification:     

1. Liaise and consult with the ICF Technical Delegate (TD) and staff on matters relating to 
competition. 

2. Contribute to the preparation of the Competition Schedule and work with relevant 
stakeholders to ensure competition runs to schedule. 

3. Oversee all activities on and relating to the Field of Play, including coordination of course 
design, timing, scoring, technical video service, competition and training schedules. 

4. On behalf of the event liaise with SIWIDATA on all technical matters. 
5. Oversee all activities relating to international and national technical officials and sport 

specific volunteers. 
6. Manage the selected demos and course runners during the event. 
7. Provide canoe slalom technical input into the venue operational planning process. 
8. Contribute to the development of event policies and procedures. 
9. Provide input into the Team Bulletins, Operations Plan, Technical Officials Handbook and 

other relevant publications and documents. 
10. Manage the sport information team on venue ensuring their needs are represented through 

the planning stages. 
11. Oversee the technical delivery of the test event (2022 ICF Canoe Slalom World Ranking Race 

Lee Valley) and input into the wider planning for the event. 
12. Communicate direction and a clear vision of success. 
13. Share ideas and information in a timely manner following processes.  
14. Provide leadership, inspire and motivate the team. 
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Contracting process and how to express interest 

In line with best practice the event partners are appointing this contract via an open and transparent 

process. To apply, please provide the following: 

• A copy of your CV 

• A cover letter (not exceeding 2 pages) explaining why you are interested in the contract and 
how you meet the key skills and experience required.  Please also include how you will live 
and embed the values of the event into the project. 
 

For more information or an informal conversation about this opportunity please contact Gemma 

Wiggs, 2023 ICF Canoe Slalom World Championships Event Director.  

Please submit your application via email to gemma.wiggs@britishcanoeing.org.uk  

 

The timetable for awarding the contract is as follows:  

• Monday 7 June 2021 Applications open 

• Friday 2 July 2021 5pm Closing date for applications (extended from 28 June 2021) 

• w/c 5 July 2021 Interviews 

• w/c 12 July 2021 Notification of successful service provider  

• September 2021 Contract commences 
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