
Minutes of North West Region British Canoeing Annual Consultative Meeting 27th November 2016 

Location – Halton Mill, Mill Lane, Halton, Lancaster 

 

The meeting commenced at 13:30. 

 

Attendees – Alan Hazlewood, Joe Parkin, Mark Green, Norman Green, Hannah Wicks, Paul Wicks, 

Graham Kingaby, Peter Roscoe, Chris Sample, Ian Bell, Kevin Beattie, John Gibbison, Craig Ford, Pat 

Green. 

 

As there is no current Secretary, Craig Ford volunteered to take the minutes. 

 

1. Apologies for absence were received from – Oliver Bullock, Billy Lo, Dave Reynolds. 

 

2. Minutes of the previous ACM – copies available on the website. Acceptance of the minutes – 

Proposed Alan Hazelwood. Seconded Ian Bell. 

 

3. Matters Arising – None. 

 

4. Chair’s Report – Presented by the Acting Chair, Alan Hazlewood, excerpts from the British 

Canoeing Regional Chairs Round Table Minutes held on 28th September 2016 (attached). 

 

During and following the Chair’s Report a number of discussion took place; 

a. The BC Volunteer Awards; 

 In the last 2 years only3 people had been nominated for awards in the NW Region. 

 Any club or individual can make a nomination. 

 It was felt that there were too many categories. 

 Paul Wicks raised should there be a North/South split of the awards? It was felt that 

there were more nominations received from Southern clubs primarily due to the 

reluctance to be nominated in the North. 

 Peter Roscoe raised that there was also an Achievement Award due to length of 

membership of BC. 

 

b. The role of the regional representative was discussed regarding how this relates to BC 

creating links with clubs, schools and businesses. 

 

c. General discussion regarding how BC structures development; 

 Feedback –lack of communications regarding meetings across regions and 

disciplines. 

 Multiple changes of CEO change the Vision when there is a new appointment. 

 

d. A general discussion regarding the BC membership; 

 Paul Wicks asked if BC should lower the cost of membership to drive up numbers of 

members. 



 Alan Hazelwood – Certain people are required to hold membership e.g.  Canal 

paddlers, coaches and competitors.  There are benefits that most people do not 

know about.  For example third party liability insurance such as the paddler who was 

strapping their canoe to the top of their car in a lay by.  The wind blew their canoe in 

to the windscreen of an oncoming car.  This was covered by the BC membership 

insurance, meaning that the person did not have to claim on their home insurance. 

 The British Cycling membership model was discussed regarding how shops that sell 

bikes also hand out leaflets for British Cycling membership.  This model is not 

replicated in kayak shops. 

 £42.00 a year.  Is this too high?  Consensus of the meeting was yes. 

 Clubs who sign up members to BC receive the benefit of affiliated membership. 

 

5. Safeguarding Report – Nothing new this year.  Reminder to all to report instances-to a member 

of the committee, BC, NSPCC or the police. 

 

6. Treasurer’s Report – The Income and Expenditure Account was handed out to attendees and the 

Treasurer provided commentary. 

 

Income and Expenditure Account – Year Ended 31st October 2016 

 

 2016  2015 
      
British Canoeing Grant 1,000   1,000  
Conferences & Seminars    1,045  

Total Income  1,000   2,045 

      
Committee Expenses 36   186  
Printing & Stationery    13  
Bursaries 95   1,720  
Mileage 64   128  
Deficit L1 Coaching Course 160     
      

Expenditure for the year  355   2,047 

      
Surplus/Deficit for the year  645   (2) 

      
 

a. The only income this year is the BC grant to run the region.  To qualify we must submit 

an approved development plan.  As nothing is currently going on it is unlikely we will 

receive the grant next year. 

b. £36 – room hire for meetings. 

c. £95 – two people received bursaries offset by two clubs not cashing their cheques for 

bursaries, despite a number of replacement cheques being issued. 

d. £64 – attendance at meetings. 

e. £160 – level one course undersubscribed this year.  Billy Lo has asked if we should run 

courses next year. 



f. Financially healthy position due to lack of demand to spend e.g. bursaries.  It was a 

disappointing year as we did not breakeven, which should be an aim of the RDT. 

g. If you want to paddle at Halton you need and a parking permit which is £10.  This is for 

its duration and not an annual cost.  Please see the website for how to apply. 

 

Joe Parkin asked how much do we have in the bank?  Pat replied with the balance and 

explained that £7,703 is ring fenced for development including £3,147 ring fenced for Halton 

the remainder being available for RDT to spend. 

 

Chris Sample asked how we should spend this.  Should this be for courses or for 

access/egress? 

 

During and following the Treasurer’s Report a number of discussion took place; 

a. Bursaries – They were currently structured such that a requirement of receiving the 

award was that any one of their members from their club must attend at least two of 

the RDT meetings during the year.  This was felt not to be too onerous for the clubs, but 

had not driven up awards or attendance. 

b. Graham Kingaby has volunteered to run an Open Boat course to move 2 star people to 

3*.  This has been discussed and agreed with Billy Lo. 

c. The Club versus the RDT model.  Both require volunteer coach’s time.  At a club level the 

coaches felt it was better to invest time back into the club and not at RDT level.  RDT is 

run by volunteers as well and so there is a conflict of time.  It should be noted that not 

all regional clubs attend RDT meetings or club matters. 

d. The general feeling around BC was that coaches were engaged but general 

communications and engagement with BC was failing. 

e. Currently there are 52 clubs in the region but not all are BC affiliated. 

f. Norman Green raised that past RDT events have brought clubs closer together and 

should the RDT do this again. 

 

 

As the only current committee member Pat felt that unless members came forward to take up 

the vacant posts the RDT could be in danger of folding.  (See Election of Officers later). 

 

Thanks to Pat from the floor. 

 

7. BC Canoeing Development Officer’s Report – No update. 

 

8. RCR Report 

 

a. Not the best year due to lack of available volunteer time.  This was from all members of 

RCR including no Club Matters being run during the year. 

 Kevin is due to run Club Matters in March 2017. 

 Billy Lo has run courses for L1 this year which were successful. 

b. Big changes are on the way in the national coaching, with changes to leadership awards 

and a rebranding; 



 Four star is renamed moderate, five star is renamed advanced.  Both allow 

recognition to be able to run trips. 

 Prerequisites for launch in March or April allow pathway to be identified before 

people go on courses to allow coaching awards to be more easily identified.  Limited 

pool of presenters to deliver the coaching allows continued quality assurance of the 

award.  Both commercial providers and club presenters will still be coaching.  You 

must be able to present four courses annually. 

c. L2 award currently under review and revision during 2017.  This may lead to a changing 

how the RDT structures bursaries on-going. 

d. Management change to BC coaching which should address workload balance; 

 Leanne has left. 

 Mike Devlin (Director of Coaching for the UK) has now moved to be English Coaching 

Delivery Manager. 

 Lee Pooley is the newly appointed Head of Coaching and Qualifications. 

e. During the last RCR and ACR meeting, talks are going on with Yorkshire to run a joint trip 

with the four northern regions.  Yorkshire are looking to run this just outside Whitby.  

Treasurer proposed that the RDT fund 25% of the cost of running the event.  Voted on 

by attendees – Agreed. 

f. The RCR term is due to end in spring 2017 – Ian to step down.  Has been in the roll since 

a 2001, and still wants to participate in the RDT once he has stepped down.  Good time 

for new RCR with respect to BC changes coming.  If more than one person is nominated 

this is a first past the post election. 

g. ACR roles – currently the ACR must live within the postcode of the region they 

represent.  Consultation discussion as to how volunteers should be structured going 

forwards.  Not by postcode but by role and capability.  Any thoughts regarding this pass 

to Ian. 

 

General discussion regarding coaching verses leadership.  Consensus that most people wanted 

to lead and not coach as this was more desirable to be able to run trips. 

 

Treasurer proposed a vote of thanks to Ian for his service in the role.  Norman Green seconded. 

 

9. Website Report – Read by the Acting Chair. 

 

a. RDT and contact roles are on the website. 

b. Please feedback any comments on the new website to  Oliver Bullock 

c. There had been teething troubles moving BC from the old to the new website.  When 

this is achieved for the RDT there will be a proper launch date and publicity.  Before the 

launch RDT members to approve website. 

d. A benefit of the new website is the membership database allowing greater consistency 

of membership data.  Clubs and RDT have different levels of access to personal data. 

e. Yorkshire’s RDT website now live if people want to see what the look and feel is. 

f. 82 people signed up for newsletters.  92 followers on twitter. 45-50% of people read 

emails. 

 



General discussion regarding how to subscribe to newsletters – it was felt that the newsletter 

icon on the website was not intuitive as a subscription icon. 

 

10. Election of Officers – two posts currently vacant. 

 

Email from Chris Profit (Oldham and District Canoe Club) –happy to take on one of the roles but 

not to returning to the UK until autumn 2017. 

 

Chair – Alan Hazlewood has previously stepped down.  Joe Parkin from Bury Canoe and Kayak 

Club put forward his nomination.  He’s looking to understand the region with the main aims of 

holding regional events and to improve access for paddlers especially Halton and the Burrs.  

Kevin Beattie proposed Joe Parkin to be elected as Chair.  Paul Wicks seconded. 

 

Vice Chair – currently the post is vacant. Alan Hazlewood stated he was willing to be elected to 

the position to provide continuity with the newly elected Chair. Peter Roscoe proposed Alan 

Hazlewood to be elected as Vice Chair.  Ian Bell seconded. 

 

Secretary – currently the post is vacant.  Craig Ford put forward his nomination.  As a qualified 

accountant and member of Liverpool Canoe Club was happy to take the role of Secretary (and 

not Treasurer) as Pat Green had indicated she would be happy to stay on as Treasurer to provide 

continuity to the leadership. Norman Green proposed Craig Ford to be elected as Secretary.  

Graham Kingaby seconded. 

 

Action: Pat Green to email Chris Profit with thanks from the RDT and that we would welcome his 

nomination for Secretary next year. 

Action: Pat Green to add Joe Parkin and Craig Ford to the signatory list for the bank accounts. 

 

11. Questions for the RCR and Chair – None. 

 

12. AOB – General discussion raised by Peter Roscoe regarding the footpath sign at the hydro and its 

placing. 

a. It was felt that this was too close to the hydro. 

b. There was no floating platform in place.  It was felt that this had been agreed but as this was 

not in writing in cannot be proven. 

c. Chris Hawksworth raised with the Environment Agency that the license of the hydro be 

reviewed to determine if it was taking too much volume from the flow of the River.  The EA 

responded that this had been dealt with at the planning application phase and would take 

no further action. 

d. Land owners were not allowing overhanging trees to be cut down as they perceived that 

they could be liable for a liability claim in the event of egress on to their land in the event of 

an accident. 

 

Action: Peter Roscoe to write to the RDT outlining his concerns so that the RDT could then 

follow up with the relevant parties. 

 



Hannah Wicks asked could the original planning application be found/reviewed. 

John Gibbison raised that the navigability of the river had been removed by the introduction of 

the hydro and that this should be raised with the EA. 

It was proposed that steps could be placed further upstream, but this would require the 

permission of the landowners. 

Ian Bell stated that the river has never been fully navigable since the introduction of the weir. 

 

13. Date for Next Meeting – Tuesday 17th January 2017, venue TBD by Wednesday 30th November – 

Action: Joe Parkin 

 

Meeting closed at 16:10. 

 

 

 

Actions 

 

Action Date Raised Meeting Action Actioner Date Action 
Closed 

1 27/11/2016 ACM Email Chris Profit with thanks 
from the RDT and that we would 
welcome his nomination for 
Secretary next year 

Pat Green  

2 27/11/2016 ACM To write to the RDT outlining his 
concerns so that the RDT could 
then follow up with the relevant 
parties 

Peter Roscoe  

3 27/11/2016 ACM To determine venue of next 
meeting 

Joe Parkin  

4 27/11/2016 ACM To add Joe Parkin and Craig Ford 
to the signatory list for the bank 
accounts. 

Pat Green  

 

 

 


