
2018 UK Coaching and Leadership 
Conference

17th & 18th February
Eastwood Hall, Nottinghamshire 

For further information and to book your place, visit the British 
Canoeing website. 

Early bird booking offer until 25th Oct!



British Canoeing invites you to the 2018 Coaching and 
Leadership Conference

This event will bring together coaches, leaders and guides, at all levels and disciplines, who are 
invited to engage, discuss and reflect on the engaging keynotes and workshops throughout the 
weekend. 

The keynote presentations which feature as part of the Saturday programme will each focus on 
Coaching, Leadership, Guiding and Performance, provoking thought and discussion for every 
delegate and explore the different roles that coaches, leaders and guides play in developing 
their paddlers and athletes. 

The Sunday programme enables delegates to tailor their experience to their own interest or 
development areas with a range of workshops available including Guide Modules, Provider 
Moderation events, Support Modules, a 1 day First Aid course, club support workshops and 
much more! 

NEW for 2018, British Canoeing is delighted to include an evening story from the recently 
returned team ‘Canoeing Around Britain’, an interactive internet café to explore the British 
Canoeing eLearning, a Level 4 hub to get your questions answered and the presentation of the 
Coaching & Leadership Recognition Awards! 

Delegate Packages start from £99 for the full weekend, with our special early bird offer and a 
variety of single day and residential options are available. Attending the conference will also 
meet the CPD requirement of the Coach Update Scheme for this not to be missed event! 



Day 1 Saturday 17th February 2018

Cooks & Chefs, Wolves & Vampires, In or Out of the Sack; Understanding 
Coaches, Coaching and the Implications for (Professional) Development

Andrew Abraham, PhD, Head of Subject for Sport Coaching, Carnegie School of Sport at Leeds Beckett University

This talk will give an overview of how we can understand what coaching is 
from the point of view of the coach and how this may change from the willing 
part-time volunteer through to the full-time ‘professional’ coach. Andrew will 
draw on the analogy of considering the similarities and differences between a 
willing but ultimately voluntary home cook (I’m sure mums and dads will 
question how voluntary this is!) and the Michelin star chef. This may help us 
understand how we want to think, therefore, about supporting the 
development of coaches across the spectrum of part-time volunteer through 
to full-time professional. Clearly, everyone in this spectrum is important so 
hopefully everyone will go away with a message that they can connect to.  To 
do this, Andrew will draw on models and theories of coaching that will seek to 
connect to the experiences of everyone in the room. The wolves and vampires 
and sack bit? Every talk needs some mystery, wait and see…

Leadership in Paddlesport – it’s our behaviours and actions that can 
make all the difference
Doug Cooper, British Canoeing UKCC Level 4 Coach, Senior Paddlesports Instructor, Glenmore Lodge 

Leadership in paddlesport is relevant not just to qualified leaders but to 
coaches and anyone who just enjoys getting out on the water with a group. No 
matter what the setting, an element of leadership is always going to be vital to 
the success of a trip.  

This talk intends to explore how your values and beliefs influence how you 
lead and helps us understand the impact of this. Using the underpinning theory 
of Transformational Leadership, it will explore how your behaviours as a coach 
can influence those around you.  It will then go on to look at the impact of how 
‘controlling’ you are as a leader and how this is a challenge in our dynamic real 
risk environment. Finally, utilising concepts from the Multidimensional Model 
of Leadership, the idea that leadership is all about decision making will be 
explored. In this, the key influences on a leader’s decisions and how we can 
utilise and manage these influences will be looked at. 

The theories and models discussed form the basis of British Canoeing’s Model 
of Leadership Principles that underpins the Leadership Awards. 



Creating Great Customer Experiences
Myles Farnbank, Advanced Guide and Module provider for The International Sea Kayak Guide Association (ISKGA)

Customer service is something we readily associate with hotel and 
restaurant staff. However, what does 5 Star customer service look like on a 
multi-day sea kayak trip off the west coast of Scotland?  Or a one day trip in 
a Canoe on the River Wye?  This keynote will explore ideas around 
customer service and ways to exceed expectations.  Topics will include 
personalisation, emotional intelligence and tailoring your interpretive 
delivery to clients’ interests. Myles will also explore how we can increase 
the potential for transformational experiences and trips of a lifetime.

‘Positive', ‘Creative’ and ‘Inspiring’ Performance Coaching
Mark Delaney, British Canoeing Podium Senior Coach - Slalom 

Canoe Slalom has been a major part of Mark’s life for the last 40 
years which has enabled him to get the best out of himself and 
encourage others to do same, whilst continuing his journey of self- 
improvement. Mark will provide an insight into his career as a 
Podium Slalom Coach for British Canoeing, bringing his philosophy 
to light and how this has developed and been shaped over his 17 
years of coaching high performance athletes. 

Throughout the keynote, Mark will bring to life and provide 
examples of lessons learnt and how these have provided clarity, 
through reflection, to develop his craft and excellence in athletes. 

Canoeing Around Britian
Just after 7pm on Monday 24th July 2017 Colin Skeath and 
Davis Gould Duff paddled their Swift Temagami canoe into 
Strontian on Loch Sunart having completed the first ever 
circumnavigation of the British Mainland by open canoe. Their 
epic voyage took 86 days and covered 2064 miles. Their journey 
took them through fast tide races and busy shipping lanes. 
Through the course of the trip they completed 10 crossings of 
over 40 miles. One of these alone would have been considered a 
major undertaking in a canoe.

Colin & Katrina Skeath

Evening Talk

As part of the residential package, British Canoeing is pleased to include an evening in the 2018 Coaching & 
Leadership Conference.

Credit SiP



Day 2 Sunday 18th February 2018

Guide Modules

W1. Camp Craft and Expedition Skills
Jeff Allen, Sea Kayaking Cornwall Founder

This module is aimed at British 
Canoeing Leaders wanting to 
expand their knowledge and 
experience in guiding in their chosen 
environment.

W3. Environment and Sustainability
Richard Atkinson, Waterways & Environment 
Policy Officer

Much of the enjoyment we derive 
from paddling is created by a thriving 
natural environment which we as 
guides have a responsibility to 
protect. As Guides we are 
ambassadors for the environment, 
ensuring our activities have minimal 
impact.

W2. Customer Experience
Myles Farnbank, ISKGA Advanced Guide

This module is aimed at British 
Canoeing Leaders wanting to 
expand their knowledge and 
experience in customer 
experience and putting them at 
the forefront of trips and journeys.

W4. Leadership
Chris Brain, Chris Brain Coaching
This module is designed to follow 
on from the leadership principles 
explored within the British 
Canoeing Leadership Awards 
broadening the attendee’s 
knowledge of leadership and to 
get them to consider their style, 
how it may impact on their groups 
and whether it is always the best 
strategy.W5. Trip Planning and Organisation

Sid Sinfield, PYB Paddlesport Coaching Coordinator
Decision making for trip planning and organisation starts potentially months ahead of 
getting on the water. There are many factors in play over the planning timeframe, some 
are intangible and cannot be changed like the hazards, whilst others, like the selection 
of the team of paddlers, are within a guide’s control to change and influence.

Discipline Support Modules

These modules are open to anyone wanting to gain more information about the specialist 
disciplines. The modules  introduce the discipline’s fundamental techniques. With the syllabi 
written to focus on those who are likely to be supporting early development athletes and 
paddlers, the module seeks to support the continuing process of good practice on the riverbank. 
The Discipline Support Modules are available in -
W6. Stand Up Paddleboard 
W7. Sprint Part 1 
W8. Polo 
W9. Freestyle

Michael Watling, SUP Tutor 

Mike Chandler, British Canoeing Coaching Development Manager 

Zoe Anthony, Polo Tutor
Lowri Davies, FlowFree Kayak Coaching



Sunday Workshops Continued

W12. Foundation Module: Coaching Young Children Robert ‘Baz’ Bazeley, Baz Coaching
This module is designed to help coaches who may work with young people aiming 
at Olympic success or those providing someone’s very first experience in 
paddlesport. It aims to help coaches deliver sessions in a way that meet young 
paddlers’ needs, so that they want to come back for more and that they help young 
paddlers to be the best they can be, whatever their ability or aspirations.

W13. Inclusive Coaching Workshop Clarisse Smith, Paddle-Ability Officer and Equality Lead
This is a new workshop developed by British Canoeing in partnership with the 
English Federation of Disability Sport.  This practical, water based workshop is 
designed to support coaches to develop their skills and understanding of delivering 
paddlesport  activity for disabled people both in disability specific and inclusive 
environments.  This workshop will assist coaches with identifying how they can use 
the equipment readily available and around them to support the needs of different 
participants as well as giving coaches ideas on how they can adapt sessions to cater 
for the different learning and development needs of a range of disabled people.  

This one day practical First Aid course gives learners the skills and confidence to 
respond to a range of accidents and first aid emergencies, using paddler focused 
examples. Delegates will leave the workshop with a HSE Emergency First Aid at 
Work certificate, which also meets the British Canoeing Coach Update Scheme 
requirements. 

W15. Emergency First Aid at Work Leo Hoare, Getafix Director

Young people want great experiences when they take part in paddlesport. This 
workshop aims to help Coaches and Club volunteers understand the 21st Century 
young people’s needs, behaviour, motivation and how to keep them engaged in 
the great sport of paddlesport. The desired outcome of this pilot workshop is for 
delegates to understand why young people do the things they do and to have 
strategies in place to ensure a positive experience for all.

W14. Understanding the Youth of Today British Canoeing Development Team

Sunday's programme is brought to you in conjunction 
with the National Water Sports Centre

W10. Foundation, Safety & Rescue Provider Moderation 
W11. White Water, Safety & Rescue Provider Moderation 

Darren Sherwood, Channel Training Director 

Darren Joy, Fluidskills Director 

Moderation events are aimed at existing Providers and serve as a standardisation 
exercise to ensure that providers are interpreting the syllabus the way it is intended 
and is an opportunity for people to share best practice. Only existing providers can 
book onto the Moderation.  

Provider Moderation


